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INTRODUCTION. 

By  J.  T.  Christian  D.  D.,  LL.  D. 

This  book  is  put  forth  by  the  State  Secre- 
taries of  those  States  cooperating  with  the 
Southern  Baptist  Convention  as  a  manual  on 
State  Missions.  It  is  designed  to  bring  State 
Missions  more  conspicuously  before  the  mem- 
bership of  our  churches,  by  furnishing  a  text 
book  for  Mission  study  classes.  The  various 
phases  of  the  subject  are  presented  by  ex- 
perts. All  of  the  men  who  speak,  in  this 
book,  have  given  long  and  honored  service  to 
the  cause  of  evangelization  of  our  Southland. 
There  is  not  a  man  among  the  writers  who  is 
not  widely  known  for  his  work's  sake.  A 
study  of  the  problems  and  suggestions  here 
presented  can  only  be  conducive  of  the  great- 
est good  and  enlightment. 

The  members  of  the  State  Board  of  mis- 
sions should  have  a  world  outlook.  The  work 
is  one.  All  missions  are  related  and  under  the 
commands  of  the  great  commission  no  segre- 
gation is  possible.  Nothing  less  than  world- 
wide evangelism^  and  the  Christian  training 
and  culture  of  all  converts  satisfy  the  de- 
mands of  Jesus.  It  is  the  duty  of  every  dis- 
ciple to  go  and  keep  on  going  till  this  world 
is  brought  to  the  feet  of  Jesus. 
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VI  INTKODUCTIOSr. 

While  the  general  denominational  work  is 
one,  for  convenience,  it  is  divided  into  various 
departments.  In  order  to  wisely  conduct  our 
work  it  has  been  found  expedient  to  have  a 
State  Board  in  each  State  to  devise  ways  and 
means  for  the  extension  of  the  kingdom  and 
in  general  work;  a  Sunday  School  Board,  lo- 
cated at  Nashville,  Tenn,,  Rev.  J.  M.  Frost, 
D.  D.,  Secretary;  a  Foreign  Mission  Board, 
Richmond,  Va.,  Rev.  R.  J.  "Willingham,  D. 
D.,  Secretary;  and  a  Home  Mission  Board, 
Atlanta,  Ga.,  Rev.  B.  D.  Gray,  D.  D.,  Secre- 
tary. 

The  relations  of  these  Boards  should  be 
most  cordial  in  every  respect.  The  State 
Boards  can  render  most  powerful  assistance 
to  each  of  the  others.  State  Boards  can  ren- 
der valuable  assistance  to  the  Sunday  School 
Board  by  heartily  commending  the  literature 
of  that  Board;  by  using  the  Field  Men,  and  by 
cooperating  with  a  field  man,  when  placed 
in  the  territory  of  a  particular  state.  The 
State  Boards  have  great  opportunity  for  re- 
moving any  misapprehension  that  might  ex- 
ist in  the  minds  of  the  uninformed  about  the 
character  of  Home  and  Foreign  Mission  work ; 
aiid  in  earnest  prayer  for  the  success  of  the 
Gospel  in  all  lands  specifically. 

The  State  Board  of  missions  can  help 
the  Home  and  Foreign  Boards  by  keeping 
definite   home   and   foreign   mission   informa- 
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tion  in  the  hands  of  the  pastors  and  members 
of  the  churches. 

In  seeing  to  it  that  home  and  foreign 
missions  has  a  good  place  on  the  program 
for  denominational  gatherings. 

In  having  information  constantly  in  the 
State  papers  about  home  and  foreign  mis- 
sions. 

In  keeping  the  Home  and  Foreign  Mis- 
sion Boards  informed  about  the  progress  and 
needs  of  missions  in  the  State. 

In  showing  the  brotherhood  how  vitally 
important  it  is  to  sustain  home  and  foreign 
missions  and  to  keep  up  the  closest  possible 
relation  and  sympathy  between  the  State  and 
Home  and  Foreign  Mission  agencies. 


BOOK  I 


FUNDAMENTALS 


PRIMACY  OF  STATB  MISSIONS. 


CHAPTER  I. 

STATE  MISSIONS  DEFINED. 

A.  V.  Rowe,  D.  D.,  Missionaby  Secretary  of 
Mississippi. 

Baptists  carry  their  mission  work  from 
three  points  of  view,  State  Missions,  Home 
Missions  and  Foreign  Missions.  This  seems 
to  have  the  warrant  of  the  Scriptures.  In 
that  memorable  interview  in  which  Jesus  ap- 
peared to  his  disciples  after  his  resurrection 
he  said,  "Ye  shall  be  witnesses  unto  me  both 
in  Jerusalem  and  in  all  Judea  and  in  Samaria, 
and  unto  the  uttermost  part  of  the  Earth. " 
Jerusalem  corresponds  to  the  local  Church, 
Judea  corresponds  to  the  province  or  state, 
Samaria  to  the  home  land,  while  the  utter- 
most part  of  the  earth  is  the  far  away  country 
with  which  we  must  get  in  touch  in  carrying 
out  the  great  comlmission  to  disciple  all  Na- 
tions. It  will  be  seen  that  the  difference  is 
in  the  viewpoint  alone,  and  not  in  the  prin- 
ciple. Our  Lord  was  as  much  a  missionary 
on  the  Judean  hills  as  he  was  on  the  coasts 
of  Tyre  and  Sidon  or  when  he  sat  at  Jacob's 
Well  leading  the  Samaritan  woman  into  a 
consciousness  of  her  sin  and  to  himself  as  the 
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Christ  of  God.  Paul  was  as  much  a  mis- 
sionary when  he  trod  the  highways  of  Judea 
burdened  for  the  people  of  his  own  blood,  as 
he  was  when  he  went  from  house  to  house  in 
Borne  teaching  the  way  of  life.  Our  divine 
Lord  announced  the  great  principle  of  mis- 
sionary endeavor  when  he  said  "the  Field  is 
the  World."  To  get  in  touch  with  this  world- 
wide field  and  to  supply  the  people  of  every 
land  with  the  Gospel  of  His  love  and  of  His 
blood  is  the  task  of  the  Christian  set  him  by 
Our  Lord  Himself.  Prom  this  great  principle 
thus  announced  we  will  learn  to  interpret 
Eevelation  5:9.  And  they  sung  a  new  song, 
"  saying  thou  art  worthy  to  take  the  book 
and  open  the  seals  thereof  for  thou  wast 
slain  and  hast  redeemed  us  to  God  by  thy 
blood  out  of  every  kindred  and  tongue  and 
people  and  nation  and  hast  made  us  unto  our 
God  a  kingdom  and  Priests  and  we  shall  reign 
on  the  earth.' '  To  meet  the  conditions  of  this 
world  field  and  accomplish  what  Jesus  had  in 
mind  we  have  thought  it  wise  to  divide  the 
field   as   above. 

State  Missions  Have  to  da  With  the  State's 

Needs. 

These  needs,  from  a  material  point  of  view, 
appeal  to  the  citien  for  the  development  of 
the  State's  resources. 

Its  education  interests,  its  commercial  in- 
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terests,  its  agricultural  interests,  its  manufac- 
turing interests,  its  political  interests  are  so 
many  levers  for  lifting  the  state  into  com- 
manding position,  and  the  intelligent  citizen- 
ship are  pledged  along  lines  of  work,  co- 
operating for  the  general  weal  of  the  state 
and  using  every  means  possible  for  the  uplift 
of  the  commonwealth  with  one  object  in  view, 
the  making  of  a  great  state  where  liberty  and 
life  shall  be  protected  and  every  citizen  share 
in  the  prosperity  of  all. 

The  overmastering,  all  prevailing  sentiment 
on  the  part  of  the  Christian  is  to  bring  all  of 
these  material  interests  of  State  into  subjection 
to  Christ,  and  this  we  call  State  Missions.  We 
shall  accomplish  this  by  the  one  gospel  which 
Our  Lord  shows  us  by  his  own  example,  is  as 
much  for  the  unsaved  at  our  doors  as  for 
those  more  remote.  "He  came  unto  his  own," 
He  said,  "I  am  not  sent  but  unto  the  Lost 
sheep  of  the  house  of  Isreal."  He  put  the 
emphasis  on  the  Spiritual  needs  of  those  with 
whom  he  had  daily  contact.  They  were  the 
people  of  His  blood  and  His  sympathies  were 
not  restrained  from  them  and  lavished  on  men 
of  other  lands.  He  never  by  program,  or  pre- 
cept or  example  gave  approval  to  the  ab- 
surdity of  neglecting  what  is  near  for  what 
is  remote.    We  shall  do  well  to  learn  of  him. 


4  PRIMACY  OF  STATE  MISSIONS. 

Why  a  Larger  Work? 

We  urge  a  larger  work  on  the  part  of  our 
people  with  respect  to  State  Missions  for  the 
following  reasons: 

1.  Because  all  the  complexity  of  world 
missions  is  upon  us  and  in  the  future  will  be 
more  and  more  heavily  upon  us  on  account 
of  the  increasing  number  of  other  people  who 
will  find  their  way  to  our  shores.  The  only 
wise  policy  for  us  to  pursue  with  respect  to 
these  incoming  thousands  is  to  make  our 
states  so  Christian  that  they  will  know  it  when 
they  come,  and  our  Christianity  so  virile  as 
not  only  to  live  in  these  changed  conditions, 
but  to  win  in  the  open-handed  fight  of  con- 
flicting creeds  and  old-world  civic  policies. 

2.  Of  the  23,000  churches  in  the  Southern 
Baptist  Convention,  17,500  are  in  the  country. 
The  country  church  question  is  the  biggest 
section  both  in  size  and  in  importance  of  this 
big  work  before  Southern  Baptists.  Now 
there  are  two  things  that  make  this  matter  of 
the  country  church  an  acute  question  at  this 
time.  The  first  is  that  our  advances  in  towns 
and  cities  have  been  almost  invariably  at  the 
expense  of  the  country  church.  In  many  in- 
stances these  churches  have  been  weakened  by 
the  removal  to  the  towns  of  many  of  the  most 
aggressive  and  best  developed  of  their  mem- 
bership.    A  second  reason  is  that  a  new  era 
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has  already  dawned  in  the  South  as  regards 
agricultural  activities.  A  new  day  of  farming 
will  yield  larger  results,  with  a  far  larger 
and  more  inviting  country  life,  with  good 
roads,  good  schools,  and  good  homes,  these 
will  demand  better  equipment  for  our  churches 
and  that  equipment  must  be  better  manned. 

3.  We  call  attention  to  the  rapid  strides 
the  South  is  making  in  material  wealth.  In 
this  era  of  increasing  prosperity  in  the  coun- 
try with  such  an  overwhelming  part  of  our 
membership  in  the  country,  which  is  to  be 
the  scene  of  the  most  marked  progress  in  the 
future,  it  requires  no  prophet  to  see  that 
money  for  missions,  education,  orphanages  and 
hospitals  will  depend  on  what  we  do  with  the 
immense  resources  which  we  have  scarcely 
touched. 

4.  In  this  progress  which  the  South  is 
making,  there  are  new  lines  of  railroads  un- 
der construction,  while  a  number  of  others 
have  been  planned.  This  means  not  only  that 
we  shall  have  to  continue  the  help  now  ren- 
dered in  many  towns  and  cities,  but  it,  also 
means  that  there  will  be  many  new  towns  and 
cities  calling  for  our  help.  This  alone  will 
call  in  the  next  few  years  for  largely  in- 
creased contributions  to  this  department  of 
work. 

5.  "We  urge  a  more  liberal  policy  and 
more   aggressive    campaigns   for   the   further 
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reason  that  as  we  meet  our  responsibilities, 
we  increase  every  other  phase  of  our  general 
work,  college  endowments,  ministerial  educa- 
tion, foreign  missions,  home  missions — in  fact 
everything  will  be  increased  as  we  cultivate 
the  fields  at  our  doors,  and  develop  the  mar- 
velous resources  both  of  men  and  money  with 
which  God  has  blessed  our  Southland. 

A  Broad  Appeal. 

The  State  Mission  appeal  is  in  behalf  of 
ones  own  citizenship.  It  is'em^iyed  first  of 
all  in  supplying  the  destitution  within  the 
borders  of  the  state,  its  hope 'and  effort  is  to 
plant  the  Gospel  through  the  living  ministry 
in  country,  in  village,  in  town  and  city.  The 
country-side  may  be  remote  and  obscure  and 
uninviting,  and  yet  a  year  or  two  may  suffice 
to  bring  it  in  close  touch  with  the  outside 
world.  The  village  of  today  is  the  town  of 
tomorrow,  and  the  town  of  this  week  is  the 
city  of  a  half  decade.  To  watch  these  condi- 
tions maintaining  an  ever  alert  attitude,  in 
planting  Mission  Stations  that  will  grow  with 
the  growth  of  the  surroundings,  as  the  bless- 
ing of  God  shall  rest  upon  them,  is  the  work 
of  State  Missions.  An  intelligent  State  Mis- 
sion policy  will  build  in  a  few  years  a  de- 
nominational strength  that  will  not  only  sur- 
prise but  delight  in  its  results  in  the  state ; 
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and  will  reack  out  its  helpful  hand  to  other 
states  and  nations  that  otherwise  could  never 
be  reached.  A  gentleman  of  wide  observation 
and  familiar  with  the  religious  movement  of 
the  people  in  a  certain  state  said  there  Was  a 
time  within  his  memory  and  in  his  state  when 
Baptists  had  little  or  no  standing  as  a  people, 
but  that  he  had  seen  an  entire  change  of  sen- 
timent in  this  regard  and  he  attributed  the 
change  to  a  State  Mission  policy  that  had 
planted  and  nursed  churches  in  centers  of  in- 
fluence and  had  at  the  same  time  kept  in 
touch  with  the  needs  of  the  country  as  well. 


Questions. 

What  are  the  three  points  of  view  from 
which  Baptists  do  Mission  work? 

Mention  some  scriptures  which  confirm 
these  divisions  of  work? 

What  do  we  understand  by  State  Missions? 

Why  should  a  citizen  be  interested  in  State 
Missions? 

Why  should  a  Christian  be  interested  in 
State  Missions? 

Can  you  mention  five  reasons  for  the  en- 
largement of  State  Mission  work? 

Why  have  Baptists  so  greatly  increased 
their  denominational  strength  in  the  last  few 
years! 
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CHAPTER  II. 
THE  PHILOSOPHY  OF  STATE  MISSIONS. 

J.   B.   GAMBBEXiL,   D.   D.,   Editob,   Baptist   Standabd. 

Underlying  all  the  teachings  of  Christianity 
is  a  persuasive  reasonableness.  "Whatever  is 
commanded  has  back  of  it  a  good  reason.  The 
whole  course  of  revelation  is  reasonable  from 
a  proper  viewpoint,  though  it  is  but  foolish- 
ness to  the  wise  of  this  world. 

The  philosophy  of  missions  is  simple.  The 
scheme  of  divine  redemption  contemplates  and 
goes  upon  the  plan  of  the  reincarnation  of 
the  spirit  and  life  of  Jesus  in  the  hearts  of 
the  people.  Every  convert  is  a  Christian. 
Christ  has  formed  in  him  the  "hope  of 
glory"  and!  what  Christ  is  to  do  in  the  world 
and  for  the  world  He  does  through  those  into 
whose  hearts  he  puts  His  own  life  and  pas- 
sion. 

It  must  follow  then  necessarily  that  every 
human  heart  which  has  been  made  the  habita- 
tion of  the  spirit  and  life  of  Christ  will  have 
in  it  also  the  passion  of  Christ  for  the  lost. 
The  call  of  the  renewed  soul  for  other  lost 
souls  is  only  the  outgoing  of  the  passion  of 
Christ,  who  eame  to  seek  and  to   save  that 
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which  was  lost.  There  can  be  no  such  thing 
as  vital  Christianity  in  the  hearts  of  people 
that  does  not  have  with  it  this  call  of  the 
redeemed  for  the  lost.  That  is  of  the  very 
essence  of  Christ's  mission  in  the  world. 
"Wherever  the  seeking  note  of  the  gospel  dies 
out  in  a  human  heart  or  in  a  church  there  is 
there  a  stagnation  of  the  Christian  life. 

This  simple  philosophy  is  demonstrated  in 
the  life  of  converts  in  innumerable  ways.  The 
little  girl  who  was  converted  at  the  "Mourn- 
ers' bench"  and  who  immediately  arose  and 
went  through  the  great  congregation  looking 
for  her  brother,  was  a  normal  convert.  She 
had,  in  her  measure,  the  same  divine  com- 
passion and  love  that  moved  the  Saviour  to 
come  and  to  seek  the  lost.  Therefore,  all 
Christianity  is  normally  missionary.  Normal 
conditions  may  be  perverted  and  regenerated 
people  may  be  misled  by  false  teaching,  but 
deep  in  every  saved  heart  is  the  longing  for 
the   salvation   of   other   people. 

CHURCHES  Missionary  Bodies. 

All  real  churches  are  missionary  bodies. 
They  come  together  under  the  Spirit's  leader- 
ship in  the  hearts  of  converts;  they  come  to- 
gether moreover  under  divine  law,  and  for  a 
definite  purpose.  That  purpose  is  to  uphold 
and  spread  the  gospel.  A  church  is  a  divine 
institution    for    conserving    and    making    the 
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most  possible  of  individual  Christian  life. 
Churches  do  not  exist  merely  to  exist.  It  is 
saying  but  little  for  a  church  to  say  that  it 
has  the  divine  order  in  organization  and  the 
New  Testament  forms  of  worship,  if  that  is 
all.  There  is  such  a  thing  as  having  the  forms 
of  godliness  and  denying  the  power.  Every 
church  by  its  very  nature,  according  to  the 
deep  philosophy  of  its  .own  life,  must  face 
out  and  seek  the  lost.  A  church  must  be  ex- 
pansive. It  must  have  the  spirit  of  conquest. 
It  must  lose  itself  in  its  heaven-given  task 
of  serving  others,  or  else  the  church  itself  will 
stagnate,  and  given  time  enough,  pass  out  of 
existence,  even  as  innumerable  anti-missionary 
churches  have  done. 

The  Salvation  of  the  Churches. 

It  is  worth  while  to  emphasize  with  all  pos- 
sible strength  the  fact  that  a  church  must 
grow  to  live.  One  of  the  most  searching  ques- 
tions that  can  be  put  to  modern  Christianity 
is  what  shall  the  churches  do  to  be  saved. 
The  question  is  clear  and  the  answer  comes  in 
two  parts.  The  church  must  uphold  the  doc- 
trines taught  in  the  New  Testament.  That  is 
the  first  part  of  the  one  answer,  and  the  sec- 
ond part  is  the  church  must  preach  these  doc- 
trines to  others  and  win  converts.  A  church 
that  does  not  do  these  things  must  inevitably 
forfeit   the    divine   blessing,   lose    the    divine 
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power  and  pass,  maybe,  to  the  condition  of  a 
Sunday  club  or  a  mutual  admiration  society. 
Recognizing  that  churches  are  the  only 
organizations  instituted  by  divine  authority, 
but  recognizing  further  that  churches  under 
their  charter  and  according  to  Scriptural  pre- 
cedent should  cooperate  in  the  furtherance  of 
their  one  great  mission  of  maintaining  sound 
doctrine  and  winning  converts,  we  come  to 
another  question  which  may  be  profitably  con- 
sidered. 

Limitation  of  Territory. 

The  Scriptures  recognize  territorial  fields. 
The  gospel  was  to  go  6ut  from  Jerusalem  by 
preaching  in  Judea,  in  Samaria,  and  then  to 
the  uttermost  part  of  the  earth.  The  Scrip- 
tures recognize  racial  distinction  in  missionary 
enterprises.  Peter  was  an  apostle  to  the  Jews ; 
Paul  to  the  Gentiles;  so  today  when  we  recog- 
nize certain  territorial  limitations  and  proceed 
in  an  orderly  way  to  compass  the  earth  with 
the  gospel,  we  are  not  without  Scriptural  pre- 
cedent, we  are  working  along  the  line  of 
common  sense  as  well.  But  it  must  be  in- 
sisted upon,  always,  that  there  can  be  no  di- 
vision as  to  the  spirit  of  missions.  The  gospel 
is  for  one  race  as  well  as  another,  but  there 
may  be  recognized  territorial  limitations  for 
convenience,  and  for  the  better  working  out 
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of  the  one  great  problem  of  evangelizing  the 
human  race. 

In  America  the  state  is  the  unit  of  sov- 
ereignty. The  people  of  any  given  state  have 
nearer  relations  with  each  other  than  with 
people  in  other  states.  They'  have  a  political 
life  that  belongs  to  the  state;  moreover  every 
state  has  its  state  feeling,  a  very  proper  thing 
and  a  very  potential  thing,  when  not  carried 
too  far.  For  a  Virginia  man  to  be  very  much 
a  Virginian  need  not  mean  that  he  has  any 
sort  of  antipathy  to  New  York  or  South  Caro- 
lina. State  feeling  may  be  used  for  the  noblest 
purposes.  There  is  a  State  patriotism  and  the 
right  kind  of  patriotism  is  the  very  next  thing 
to  religion.  Indeed,  it  is  the  function  of 
Christianity  to  create  and  grow  the  proper 
patriotism  in  any  land  where  it  is  propagated. 

It  is  not  unreasonable,  but  highly  proper 
in  working  out  our  religious  problems  to  work 
along  the  general  currents  of  human  life. 
Baptists  have  not  always  been  wise  at  this 
point.  If  we  had  always  been  as  wise  as  the 
apostles  were,  we  would  have  made  ourselves 
strong  in  all  the  centers,  in  order  that  the 
influence  of  the  gospel  going  out  from  the 
centers  should  go  along  all  the  commercial 
arteries  of  the  country,  sanctifying,  preserv- 
ing, upliting  and  utilizing  all  the  great  forces 
that  control  the  life  of  a  great  people.  I  am 
insisting  that  there  is  a  good  reason,  a  pro- 
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found  philosophy  in  working  out  religious 
problems  in  harmony  with  the  general  forces 
that  effect  the  lives  of  the  people  so  far  as 
those  forces  can  be  sanctified  and  used  to  ad- 
vantage. 

The  Baptist  Policy  in  the  State. 

It  is,  therefore,  most  reasonable  and  has 
worked  to  the  greatest  benefit  that  in  every 
state  the  Baptists  have  perfected  state  organ- 
izations. These  have  a  double  purpose,  first, 
to  spread  the  gospel  over  that  state,  to  knit 
up  the  forces  in  the  state,  to  develop  and  con- 
serve them;  and  in  the  second  place,  to  turn 
all  these  forces  on  the  wider  fields  beyond. 

In  every  state  it  has  been  found  good  to 
have  a  trinity  of  agencies  to  carry  out  the 
purposes  of  the  general  state  organization. 
These  agencies  are  the  state  paper  to  diffuse 
information  and  to  help  correlate  and  con- 
serve the  different  forces  of  the  denomination 
on  that  given  territory.  With  the  paper  it 
has  been  highly  expedient  to  have  a  state 
college  around  which  the  educational  senti- 
ments of  the  state  could  be  rallied,  thus  not 
only  training  religious  leaders  for  the  state 
but  promoting  unity  throughout  the  common- 
wealth. So  potential  are  state  lines  in  the 
thinking  of  the  people,  and  much  more  in  the 
feeling  of  the  people,  that  it  has  been  found 
that  nowhere  could  the  Baptists  of  one  state 
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be  strongly  rallied  to  an  institution  of  learn- 
ing in  another  state.  Every  effort  at  this  has 
been  a  signal  failure,  or  only  a  meager  suc- 
cess. I  once  heard  Dr.  Eobinson,  many  years 
president  of  Brown  University,  discuss  this 
question  with  much  strength  and  clearness, 
citing  many  examples  to  show  that  the  State 
feeling  mastered  the  American  people  to  such 
a  degree  that  no  strong  constructive  educa- 
tional work  could  be  done  with  the  ma^^ 
across  state  lilies.  The  underlying  philosophy 
has  been  hinted  at.  Certainly  we  need  not 
misunderstand  it.  And  with  the  paper  and 
the  college  there  has  always  been  needed  a 
State  Mission  Board,  for  the  very  reason  that 
you  can  not  transfer  across  state  lines  in  any 
very  marked  degree  the  interest  of  masses  of 
people  except  through  state  organizations 
themselves.  This  trinity  of  agencies,  the 
paper,  the  State  Board  and  the  college,  have 
been  the  most  potent  in  the  denominational 
life  of  every  state. 

Some  Criticisms  of  Baptists. 

It  has  often  been  said  by  people  who  are 
not  Baptists  that  the  Baptists'  idea  of  church 
government  does  not  lend  itself  to  successful 
organization.  The  indictment  is  false.  The 
Baptist  principles  underlying  all  organizations 
in  the  Kingdom  lend  themselves  admirably  to 
the  most  perfect   organization   and  the  most 
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perfect  handling  of  all  the  forces.  It  is  volun- 
tary. In  it  there  is  no  human  authority  and 
there  can  not  be.  Baptist  polity  leaves  every- 
body free  to  act  under  the  divine  impulse  of 
love;  not  against  divine  law,  but  with  it. 
Because  this  is  true,  Baptists  have  uniformly, 
voluntarily  framed  their  misisonary  organiza- 
tions along  those  lines  most  conducive  to  har- 
mony and  efficiency.  The  churches  in  a  given 
territory  have  affiliated  themselves  in  associa- 
tions. In  many  cases  these  associations  have 
followed  county  lines,  and  if  everything  else 
is  favorable,  there  is  a  distinct  gain  in  this, 
because  there  is  a  county  feeling,  though  it  is 
much  less  distinct  than  state  feeling.  Baptist 
policy,  recognizing  everywhere  the  voluntary 
principle,  is  just  as  good  and  useful,  and 
adaptable  as  the  amount  of  grace  and  com- 
mon sense  among  us  can  make  it.  The  trouble 
never  has  been  in  any  deficiency  in  the  or- 
ganizing principles  of  Baptist  cooperative 
work,  but  in  lack  of  applying  those  principles 
to  their  full  length  and  working  them  out 
with  energy.  We  have  never  yet  in  ^ny  great 
way  worked  our  own  principles  for  all  they 
are  worth,  and  that  is  the  problem  awaiting 
us  now. 

A  Great  Loss  and  Why. 

In  the  planting  and  developing  of  the  cause 
over  the  country,  we  have  suffered  a  great 
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loss,  at  a  single  point.     Many  of  the  associa- 
tions  took   up   their  associational  work   and 
pushed  it  with  vigor  planting  churches  over 
the  territory,  which  these  several  bodies  as- 
signed to  themselves.     Having  done  this  the 
missionary  life  of  the  association  was  allowed 
to  stagnate  through  inactivity.  The  great  lack 
was  a  connection  of  the  associational  life  out- 
ward into  the  larger  life  of  the  denomination, 
thus  giving  to  the  people  in  their  associated 
life,  in  their  church  life,  in  their  individual 
life  a  broader  outlook  and  a  stronger  impulse 
toward    the    uttermost    parts    of    the    earth. 
The  State  Mission  Boards,  beyond  any  other 
agencies  we  have  had  were  adapted  to   and 
have  been  effective  in  connecting  the  associa- 
tions with  the  work  beyond  their  own  borders. 
In  many  cases  this  has  been  difficult  because 
of  long  seclusion  and  that  provincialism  that 
grows  up  with  seclusion.     But  as  the   State 
mission  enterprise  has  been  pressed  more  and 
more   unceasingly  have   the   associations   and 
the  churches  in  them  and  the  people  in  the 
churches,  been  helpfully  related  to  the  larger 
life  of  the  denomination  by  becoming  a  part 
of  the  missionary  enterprise  of  the  world.     It 
has  been  through  the  State  Mission  Boards' 
occupying  the   vantage   ground,   as   they   do, 
that  the  associations  and  the   churches  have 
been  brought  into  contributing  relations  with 
the  Foreign  Board,  with  the  Home  Board,  and 
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have  become  interested  in  missions  around 
the  world.  The  great  general  boards  are  too 
far  off.  They  do  not  enjoy  the  strong  bond 
of  sympathy  that  always  exist  among  the 
people  in  the  same  state,  with  the  same  civil 
life  and  largely  the  same  social  life  and  still 
more  largely  the  same  religious  life.  The 
strongest  auxiliaries  of  the  general  boards  in 
the  denomination  are  State  Boards,  which 
with  a  powerful  pull,  bind  the  whole  denom- 
ination of  a  section  North  or  South  into  a 
great  missionary  movement. 

It  is  well  that  all  the  associations  may  rep- 
resent themselves  in  the  Southern  Baptist  Con- 
vention, but  it  is  certain  that  what  is  done  in 
that  way  to  bring  the  churches  into  practical 
cooperation  will  never  be  anything  like  as 
much  as  can  be  accomplished  persuasively 
through  the  State  Board  acting  in  cooperation 
with  the  State  paper  and  State  school,  or 
schools. 

A  Good  Model. 

I  do  not  go  beyond  proper  limitations  when 
I  venture  to  say  that  the  military  organiza- 
tion is  the  model  for  the  world.  There  is 
very  much  of  militarism  in  the  New  Testa- 
ment, and  if  we  only  keep  in  mind,  all  the 
time  that  all  the  organizations  which  we  fos- 
ter are  voluntarily  held  together  by  a  com- 
mon spirit  and  a  common  purpose,  with  com- 
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mon  tasks,  we  will  not  take  any  risk  in  per- 
fecting our  organization  on  the  highest  model 
in  the  world.  The  New  Testament  everywhere 
makes  much  of  two  things,  and  one  is  never 
merged  into  the  other.  First  individualism, 
and  then  cooperation.  No  organization  is 
right  if  there  is  not  in  it  a  free  play  for  in- 
dividualism. No  organization  for  Christian 
service  is  worth  while  if  it  does  not  minister 
directly  to  cooperation.  In  the  churches  the 
individual  has  free  play  and  yet  cooperates 
under  the  law  of  the  Master  with  his  fellow 
members.  We  have  an  organization  where 
the  individual  can  be  worked  at,  and  we  must 
come  as  quickly  as  possible  to  the  pla^e  where, 
in  every  enterprise,  we  are  prosecuting,  every 
member  of  the  church  will  be  in  it  according 
to  the  measure  of  his  ability,  just  as  in  a 
battle  every  soldier  is  to  stand  in  his  place 
and  do  his  part. 

But  there  are  companies  and  regiments  and 
brigades  and  divisions,  all  of  them  useful,  just 
as  we  have  churches  now,  and  associations  and 
state  conventions  and  general  bodies.  Along 
this  chain  there  is  not  a  link  that  is  stronger 
than  the  State  mission  link,  which  brings  all 
the  Baptists  in  a  state  together  for  the  con- 
quest of  that  state,  and  then  leads  all  the 
Bapists  of  that  state  out  beyond  for  the  con- 
quest of  the  world. 
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Questions. 

What  is  the  philosophy  of  State  Missions? 

Why  are  all  real  churches  Missionary 
bodies  ? 

What  must  a  church  do  to  be  saved? 

Do  the  Scriptures  recognize  territorial 
fields? 

What  relation  do  State  limits  bear  to 
Missions  ? 

Can  you  mention  a  trinity  of  agencies  for 
each  state? 

Does  the  voluntary  principle  lend  to  the 
advancement  of  State  Missions? 

Can  you  mention  a  great  loss  and  the 
reason  for  it? 

Is  a  Military  organization  a  good  illus- 
tration ? 


BOOK  II 
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CHAPTER  I. 

THE  PRIMACY  OF  STATE  MISSIONS  IN 
KINGDOM  BUILDING— Luke  13-18:  19. 

J.  C.  Stalcup,  Missionaby  Secbetaby  of  Oklahoma. 

"Then  said  He,  Unto  what  is  the  Kingdom 
of  God  like  ?  And  whereunto  shall  I  resemble 
it? 

"It  is  like  a  grain  of  mustard  seed,  which 
a  man  took,  and  cast  into  his  garden;  and  it 
grew,  and  waxed  a  great  tree;  and  the  fowls 
of  the  air  lodged  in  the  branches  of  it." 

The  Real  Baptist  Task. 

The  real  task  of  Baptists  is  to  be  found 
in  what  is  commonly  called  the  "Great  Com- 
mission''  (Matt.  28;  19-20)  and  when  analyzed 
and  briefly  stated  is — Make  Disciples — Baptize 
Disciples — Teach   Disciples,   in   ALL   Nations. 

Each  Baptist  Church,  and  in  fact  each  in- 
dividual Baptist,  to  the  extent  of  his  oppor- 
tunity and  ability,  is  as  much  responsible  for 
the  performance  of  this  task,  as  he  would  be, 
if  there  were  not  another  Christian  or  church 
in  the  world.  The  unit  in  the  Kingdom  of 
God  is  an  INDIVIDUAL  CHRISTIAN— while 
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the  unit  in  the  organized  Kingdom  is  a  single 
New  Testament  Church.  These  churches  are 
divine  institutions  having  Jesus  Christ  as  their 
author  and  founder,  and  so,  in  the  very  nature 
of  the  case,  they  must  be  forever  the  CENTER 
of  all  New  Testament  Evangelization. 

State  Missions  Defined. 

In  thinking  of  the  growth  of  Christianity, 
or  "Kingdom  Building,"  by  State  Mission 
work,  it  is  profitable  to  notice  the  beginnings 
of  things — and  while  we  may  not  know  to  a 
moral  certainty,  the  exact  time  and  place 
where  the  first  New  Testament  Church  was 
organized,  I  believe  Baptists  generally  agree 
that  at  least  it  was  begun  by  the  Saviour  Him- 
self, and  completed  during  the  days  of  the 
Apostles — but  it  is  not  my  purpose  to  go  so 
far  back  (for  we  are  rather  more  interested 
in  the  future  of  Kingdom  building  than  with 
its  past)  but  to  deal  with  the  beginning  of 
the  growth  of  the  Kingdom,  in  the  section  of 
the  country,  with  which  I  am  familiar  and 
have  seen  with  my  own  eyes — but  before  do- 
ing so,  I  wish  to  write  of  some  other  things 
concerning  the  work  of  State  Conventions. 

By  many,  State  Missions,  means  the  tak- 
ing of  a  collection,  which  shall  be  used  by  the 
State  Board  in  paying  for  services  rendered 
under  their  supervision.  While  this  is  im- 
portant, it  falls  far  short  of  being  sufficiently 
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comprehensive  as  a  definition  for  this  part  of 
Christian  work;  the  collection  is  rather  an 
incident  in  the  matter,  for  no  great  enterprise 
can  be  successfully  carried  on  without  funds 
with  which  to  meet  expenses. 
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Righteou&is   a  Tree 
of    L'*e  -  Pro*//: 30 


My  conception  of  this  pliase  of  work,  is, 
that  it  is  the  CHANNEL  through  which  the 
churches  of  a  given  territory,  marked  by  State 
lines,  undertake  to  combine  and  utilize  their 
strength  in  the  creation  of  a  great  denomina- 
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tional  life,  which,  in  the  Scripture  quoted 
above,  is  represented  as  a  TEEE  upon  which 
grows  all  the  fruitage  of  the  Kingdom;  in 
other  words,  the  business  of  a  State  Con- 
vention is  to  produce  a  denominational  life, 
whose  fruitage  shall  be  EVANGELISM, 
CHUECH  ORGANIZATION,  SUNDAY 
SCHOOLS,  HOME  AND  FOREIGN  MIS- 
SIONS, COLLEGES,  SANITARIUMS,  OR- 
PHANAGES and  other  beneficient  institutions. 
r  Our  Conventions  therefore,  stand  in  the 
order  of  efficiency  of  the  work  of  our  churches, 
and  mean — to  see  that  a  church  is  planted 
wherever  needed  at  crystalizing  centers  of 
population  within  the  limits  of  the  state,  and 
then  to  stand  by  them  with  fostering  care, 
aiding  them  in  their  days  of  numerical  and 
financial  weakness  until  each  one  is  manned 
with  a  capable  pastor  of  their  own  selection, 
supplied  with  a  well  equipped  meeting  house 
and  pastor's  home  and  has  a  well  organized 
graded  Bible  School  and  the  other  minor  or- 
ganizations that  have  been  found  so  helpful 
in  all  of  the  work  of  the  Kingdom;  and  all 
of  this  looking  to  world-wide  conquest. 

This  conception  of  the  work  of  State  Con- 
ventions does  not  minimize,  but  rather  magni- 
fies, the  work  of  a  New  Testament  Church  and 
her  pastor;  for  it  does  not  take  from  them 
one  iota  of  the  glory,  which  the  risen  Christ 
Himself  put  upon  them,  but  leaves  them  where 
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He  placed  them— The  Church,  the  CENTER 
and  the  pastor,  the  LEADER  in  all  New 
Testament  Evangelization,  and  the  Convention 
comes  in,  as  before  stated,  in  the  order  of 
EFFICIENCY. 

It  is  always  interesting  to  note  the  'sim- 
plicity and  force  of  the  teachings  of  the 
Saviour — In  the  parable  of  the  Mustard  Seed, 
he  seems  to  have  in  mind  the  smallness  of  the 
beginning  and  the  rapid  and  large  growth  of 
the  Kingdom;  following  this  parable,  He  used 
the  parable  of  the  Leaven,  which  teaches  that 
this  growth  is  to  continue  until  the  Kingdoms 
of  this  world  have  become  the  Kingdoms  of 
our  Lord  and  His  Christ. 

The  parable  of  the  Mustard  Seed  appears 
to  have  been  literally  fulfilled  in  the  work  of 
the  Kingdom,  in  what  now  comprises  the 
State  of  Oklahoma,  and  as  the  writer's  ob- 
servation and  experience  in  religious  work 
has  been  confined  mainly  to  this  field,  he  may 
be  pardoned  for  using  local  instances  to  show 
its  fulfillment. 

The   Beginning   of  the  Missionary  Work  in 

Oklahoma  an  Illustration  of  State 

Mission  Kingdom  Building. 

So  far  as  is  authentically  known,  the  first 
"seed  sowing"  in  this  State,  from  a  denom- 
inational point  of  view,  was  done  by  Rev. 
Isaac  McCoy;  who  had  been  in  the   employ 
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of  the  Triennial  Convention,  working  in 
northern  Indiana  and  southern  Michigan, 
where  he  had  established  what  is  known  as 
the  Thomas  and  Cary  Missions;  he  gave 
fifteen  years  of  his  life  to  that  work,  being 
practically  the  first  work  ever  done  among 
the  North  American  Indians  by  Baptists. 

In  1832,  he  brought  his  family  to  where 
Kansas  City  now  stands,  built  a  rude  hut  on 
the  banks  of  the  Kaw  Eiver  for  his  family, 
mounted  his  pony  and  started  to  the  Indian 
Territory.  Upon  his  arrival,  he  held  a  revival 
meeting  and  on  the  10th  of  Sept.  1832,  about 
three  miles  north  of  the  Arkansas  river  and 
fifteen  miles  west  of  historic  Ft.  Gibson,  or- 
ganized a  Baptist  Church,  whose  membership 
comprised  Wiliam  Lewis,  a  Baptist  minister, 
and  his  wife;  John  Davis,  a  half  breed  Creek 
Indian,  and  three  negro  slaves — rather  a  com- 
plex constituency,  and  yet  somewhat  typical 
of  the  cosmopolitan  population  which  now 
comprises  this  citizenship.  A  small  beginning 
of  " Baptist  Affairs/ '  but  we  shall  never  cease 
to  thank  God  that  He  put  it  into  the  heart 
of  Isaac  McCoy,  than  whom  no  greater  christ- 
ian patriot  ever  lived,  to  come  to  this  country 
and  plant  that  little  seed."  * 

It  is  a  great  temptation  to  turn  aside  and 
tell  more  of  the  heroic  service  of  this  man  of 
God  and  the  ten  years  of  seed  sowing  time. 
He  was  still  in  the  employ  of  the  Triennial 
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Convention  and  also  a  trusted  employee  of  the 
United  States  Government,  rendering  valuable 
service  in  surveying  boundary  lines  between 
the  various  tribes,  yet  all  the  while  serving 
his  KING.  He  made  five  trips  on  horseback 
to  Washington  and  New  York  to  make  report 
both  to  the  Convention  and  to  the  Govern- 
ment during  this  ten  years  of  service.  In 
Elkhons  Association  in  Kentucky,  the  first 
Baptist  General  Organization  was  formed  for 
the  purpose  of  carrying  the  Gospel  to  the 
North  American  Indians,  which  was  known 
as  the  American  Baptist  Indian  Missionary 
Association,  and  in  a  meeting  in  Cincinnati  he 
was  elected  corresponding  secretary  of  the  as- 
sociation and  gave  the  remaining  four  years 
of  his  life  to  that  work,  and  died  in  1846,  in 
Louisville.  His  last  words  being,  "Tell  the 
brethren  at  the  front  never  to  give  up  Indian 
Missions." 

Some  Special  Missionaries. 

In  1849,  Dr.  H.  F.  Buckner,  whose  very 
name  brings  a  thrill  into  our  hearts,  came 
to  the  Creeks  and  Seminoles  from  Kentucky 
and  gave  his  life  to  sowing  Gospel  truth 
among  this  people,  one  of  the  results  of  which, 
is  that  the  Creek  Nation  is  practically  a  Bap- 
tist people. 

In  1857,  Dr.  J.  S.  Murrow,  was  sent  to  the 
front  by  the  Kehoboth  Association  of  Georgia, 
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in  answer  to  a  call  of  need  from  the  Choctaws 
and  Chickasaws.  One  year  later,  Rev.  R.  J. 
Hogue  came  from  the  same  state;  these  two 
men  gave  over  a  half  century  of  service  to 
the  Cause  in  this  state;  Brother  Hogue  has 
gone  to  his  reward  but  Brother  Murrow  is 
still  with  us  in  blessing  and  helpfulness. 

If  any  shall  chance  to  read  these  lines,  who 
may  not  believe  in  the  " organized  work,"  let 
me  say;  if  you  will  read  the  story  of  Missions 
as  carried  on  through  this  channel,  as  it  is 
written  in  the  life's  blood  of  these  pioneer 
missionaries,  who  left  their  homes  at  an  early 
date  and  came  to  what  was  almost  a  wilder- 
ness, inhabited  by  the  "red  man  of  the  forest" 
and  criminals  from  surrounding  states,  to  sow 
the  grains  of  "Mustard  Seed"  that  have 
grown  and  given  us  the  splendid  civilization 
which  is  ours  to  enjoy,  I  do  not  see  how  it 
would  be  possible  for  them  to  oppose,  if  they 
could  not  approve  the  method  of  work. 

There  were  many  others  as  worthy  and 
heroic  who  shared  in  this  seed  sowing  and 
then  came  the  Civil  War,  that  almost  devas- 
tated and  dissipated  what  had  been  done — but 
when  the  smoke  of  battle  had  cleared  and  the 
sunshine  of  peace  had  kissed  away  the  clouds, 
there  were  still  other  heroic  spirits  who  began 
anew  to  sow  the  seeds  of  the  Kingdom — tfod's 
blessing  was  upon  them  in  many  ways  in  a 
marvelous  degree;  and  then  came  a  period  to 
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which  I  dislike  to  refer,  for  during  a  portion 
of  our  history,  there  were  two  general  bodies 
in  each  of  the  two  territories,  which  now  com- 
prise Oklahoma,  one  in  each  cooperating  with 
the  Northern  Societies  and  which  afterward 
became  the  Northern  Baptist  Convention,  and 
the  other  with  the  Southern  Baptist  Conven- 
tion. During  this  unhappy  period,  little  effec- 
tive work  was  accomplished  by  the  churches 
comprising  these  general  bodies.  This  condi- 
tion prevailed  until  1900,  when,  under  the 
leadership  of  the  Holy  Spirit,  I  have  not  a 
doubt,  these  two  general  bodies  in  each  of 
the  two  territories  (Oklahoma  and  Indian) 
consolidated  into  one  general  convention  and 
agreed  upon  a  plan  of  cooperation  by  which 
the  work  has  been  carried  on  since. 

From  the  beginning  in  1832  to  1900,  the 
date  of  consolidation  and  the  organization  of 
two  territorial  conventions,  which,  with  the 
coming  of  Statehood  blended  into  our  present 
State  Convention,  the  work  was  done  mainly 
by  our  two  Home  Mission  Agencies,  and  is 
largely  the  fruitage  of  Home  Mission  effort; 
but  forming,  as  it  does,  the  basis  of  the  State 
Mission  work,  which  is  now  being  carried  on, 
it  appeared  to  be  permissible  in  this  dis- 
cussion. 
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State  Missions  Kingdom  Building  a  Concrete 
Illustration. 

Coming  now  to  the  point  suggested  at  the 
outset;  that  the  work  of  the  State  Convention 
is  the  creation  of  a  denominational  life,  out  of 
which  should  flow  all  the  work  of  the  King- 
dom, I  shall  mention  some  things,  showing  the 
history  and  progress  of  the  work  done  by  the 
churches  of  this  state,  through  this  channel. 

"When  the  State  Convention  began  its  work 
in  1900,  there  was  not  a  single  self-supporting 
church  for  all  time  service  within  its  terri- 
torial limits;  probably  as  many  as  five  or  six 
hundred  churches,  but  none  well  organized  or 
well  equipped;  most  of  them  without  houses 
of  worship;  but  few  had  Baptist  Sunday 
Schools  and  there  was  little  harmony  and  effi- 
ciency in  the  work  either  locally  or  generally. 
These  unsatisfactory  conditions  are  mentioned 
only  to  show  the  effect  of  a  general  state-wide 
organization  having  for  its  object  the  purposes 
already  mentioned.  As  part  of  the  fruitage 
gathered  from  this  State  Mission  tree,  in  this 
state,  I  mention;  the  persons  whose  salaries 
have  been  paid  in  full  or  in  part  by  the  con- 
vention, have  baptized  into  the  fellowship  of 
our  churches  more  than  35,000,  several  hun- 
dred churches  organized;  three  or  four  hun- 
dred meeting  houses  built  at  a  cost  -of  three 
fourths   of   a   million   dollars;   many  Sunday 
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Schools  organized  and  maintained;  an  Or- 
phan's Home  erected  and  a  Sanitarium  built 
and  in  operation.  Three  Denominational 
schools  have  made  good  beginnings  and  a 
great  deal  of  other  effective  work  accom- 
plished, which  could  not  have  been  accom- 
plished anything  like  so  well  or  quickly,  if 
at  all,  but  for  the  fact,  that  our  State  Con- 
vention produced  a  Denominational  life  that 
made  it  possible. 

This  is  not  only  true  of  a  concrete  case, 
but  taking  the  history  of  the  growth  of  the 
Kingdom  in  America,  during  the  past  century, 
as  it  has  been  expressed  in  our  Denomination, 
it  will  be  observed  that  when  the  churches 
became  more  deeply  conscious  of  their  duty 
along  benevolent  lines  and  their  responsibility 
to  the  larger  things  of  the  Denomination,  as 
well  as  to  the  evangelization  of  territory  be- 
yond their  own  borders,  they  soon  learned 
that  in  order  to  do  this  work  effectively,  there 
must  be  some  sort  of  a  general  organization 
or  channel  through  which  and  by  which  to 
gather  up  the  strength  of  the  churches  and 
combine  it  upon  the  thing  to  be  done.  The 
ONE  organization  through  which  this  has  been 
accomplished  most  effectively  in  the  past,  is 
the  State  Convention  or  General  Association; 
other  agencies  or  Boards  or  Societies  are  be- 
ing used  in  disbursing  funds  and  giving  gen- 
eral direction  to  the  work. 
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State  Missions  and  Other  Activities. 

Orphans'  Homes,  Hospitals,  Schools,  are 
each  important  and  no  Denomination  can  be 
really  great  without  them,  but  they  are  the 
results  or  fruits  of  denominational  life  and 
draw  their  life  from  its  spirit.  Without  State 
Missions  to  go  before  and  cultivate  the  soil 
and  produce  the  TEEE,  which  is  the  Denom- 
inational life,  no  fruit  would  have  been  grown, 
and  none  of  these  institutions  would  be  es- 
tablished and  maintained. 

First,  the  Individual  Christian,  the  unit  in 
the  Kingdom  of  God— INDIVIDUAL  CHRIS- 
TIAN LIFE;  then  the  Church,  the  ONE  Di- 
vine Organization — the  unit  in  the  organized 
Kingdom— CHURCH  LIFE— Then  comes  De- 
nominational life,  which,  as  we  have  shown, 
is  expressed  in  our  state-wide  organizations. 
Each  of  these  units  superlatively  important, 
and  each  in  a  way  independent,  and  yet  in  a 
mors  important  way,  INTERDEPENDENT. 
Let  it  not  be  forgotten  that  the  strength  of 
each  organization  is  dependent  upon  the  IN- 
DIVIDUAL UNIT  comprising  its  membership, 
while  the  individual  unit  is  dependent,  in  a 
large  measure,  upon  organization  for  its  effi- 
ciency in  work,  especially  in  the  larger  things 
of  the  Kingdom.  Of  course  all  work  is  done, 
in  all  organizations  by  the  UNIT,  which  itself 
is  made  more  effective  by  and  through  organi- 
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zations,  both  in  the  creation  of  Denominational 
life  and  developing  the  fruitage  of  the  King- 
dom, which,  as  has  been  shown,  is,  saving  an- 
other person;  organizing  another  church;  tak- 
ing care  of  more  orphans;  caring  for  the 
bodies  of  the  suffering  knd  all  looking  to 
world-wide  conquest. 

In  all  of  the  work  of  the  Kingdom,  three 
kinds  of  LIFE  must  be  understood  in  their 
proper  place  and  relation. 

Life  Relation  to  Life. 

First — The  Life  of  the  Individual ;  by  which 
is  meant  the  Salvation  of  the  lost  man — no 
other  act  in  the  work  of  the  Kingdom  ap- 
proaches in  importance  this  act,  for,  without 
it,  all  else  fails. 

Second— CHURCH  LIFE— By  this  is  meant 
the  combination  of  the  strength  and  vital  force 
of  these  individuals  in  the  local  community 
into  one  local  organization,  which  we  call  a 
church,  thus  combining  the  strength  of  the  re- 
generated persons  for  more  effectual  work  in 
the  larger  things  of  the  Kingdom;  the  im- 
portance and  dignity  of  these  organizations 
can  not  be  easily  overestimated. 

Third— DENOMINATIONAL  LIFE,  which 
finds  expression  in  what  we  call  our  general 
organizations,  such  as  associations,  State  and 
National  Conventions.  Of  these  organizations, 
the  State  Convention  or  General  Association 
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(different  states  using  different  names)  lie  at 
the  base  of  all  general  work.  The  importance 
of  the  work  of  these  state-wide  organizations 
is  misunderstood  and  minimized  by  many 
and  fully  appreciated  by  few. 

These  organizations,  being  the  only  ones 
that  are  State  wide  in  their  scope  of  organiza- 
tion, of  necessity  fill  a  unique  place  in  our 
denominational  life,  which  places  upon  them 
the  great  responsibility  of  developing  this  de- 
nominational life  which  is  to  produce  the 
fruitage  of  the  Kingdom,  by  seeing  to  It  that 
churches  are  planted  and  maintained,  at  all 
proper  centers  of  population  and  power,  and 
then  standing  by  them  with  fostering  care  un- 
til each  in  its  place  becomes  a  vitalizing  force 
in  the  -growth  of  the  Kingdom. 

If  these  State  Conventions  are  to  fulfill 
their  rightful  place  in  the  denominational  life, 
they  must  recognize  this  opportunity  and  re- 
sponsibility, and  with  fidelity  to  the  churches 
which  they  represent,  as  well  as  to  the  out- 
side world,  to  whom  they  are  bound  to  supply 
the  Gospel,  undertake  the  faithful  perform- 
ance of  its  task.  It  is  well  nigh  impossible, 
without  a  general  organization  bounded  by 
state  lines,  to  create  a  denominational  spirit 
which  would  be  strong  and  powerful  enough 
to  do  the  larger  things  in  Kingdom  building 
in  a  way  that  would  be  at  all  commensurate 
with  the  dignity  and  importance  of  the  work 


PRIMACY  OF  STATE  MISSIONS.  37 

we  are  doing.  Thus  our  state  conventions 
become  not  only  channels,  through  which  the 
churches  effectively  work,  in  the  larger  things 
of  the  Kingdom,  but  are  great  unifying  agen- 
cies in  the  denominational  life  and  work, 
bringing  all  of  the  churches  and  workers  in 
the  state  into  closer  fellowship  and  touch  with 
each  other,  and  giving  inspiration  and  cour- 
age to  them  all. 


Questions. 

What  is  the  real  task  of  Baptists? 

What  can  you  say  of  the  growth  of  King- 
dom building? 

What  is  meant  by  a  State  Convention? 

What  can  you  say  of  the  efficiency  of  a 
State  Convention? 

Can  you  mention  Oklahoma  as  a  case  in 
point  ? 

What  can  you  say  of  Isaac  McCoy  and 
others  as  an  illustration  of  Kingdom  building? 

Give  some  interesting  facts  before  the  year 
1900. 

Give  a  concrete  instance  of  Convention 
work. 

Can  you  mention  a  larger  view  of  work? 

Can  you  mention  three  kinds  of  life  in  the 
Kingdom  of  God? 
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CHAPTER  II. 

THE  PRIMACY  OF  STATE  MISSIONS  IN 
FINANCING  THE  KINGDOM. 

J.  W.  Gillon,  D.  D.,  Missionary  Secbetaby  of 

Tennessee. 

One  of  the  great  and  ever  present  denomi- 
national tasks  is  the  task  of  getting  sufficient 
money  with  which  to  finance  the  Kingdom. 
Nothing  is  more  important  and  plays  a  greater 
part  in  the  on-going  of  the  Kingdom  of  God 
than  does  money.  Nothing  hinders  the  prog- 
ress of  the  denomination  more  than  the  lack 
of  money.  With  plenty  of  money  it  is  easy 
to  secure  plenty  of  men,  and  of  the  right  kind, 
for  presenting  the  Kingdom's  interests  in 
every  direction. 

This  being  true,  any  cause  fostered  by  the 
denomination,  which  more  than  any  other 
cause  has  the  power  to  secure  money  for  the 
denomination,  with  which  the  denomination 
may  prosecute  all  of  its  work,  is  the  denomi- 
nation's fundamental  in  money- getting. 

The  assumption  upon  which  this  article 
proceeds,  is  that  State  Missions  sustains  just 
this  relation  to  all  of  our  denominational  un- 
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dertakings.    The  thing  which  is  assumed  to  be 
true  I  shall  undertake  to  prove  to  be  true. 

State   Missions   Secures  the  Individual  Con- 
tributor. 

That  State  Missions  is  fundamental  to  the 
denomination's  money- getting,  is  proven  by 
the  fact  that  State  Missions  is  the  denomina- 
tion 's  mightiest  organized  factor,  because  it 
is  the  nearest,  in  securing  the  individual  con- 
tributor to  the  Kingdom  interests  of  the  de- 
nomination. While  God  claims  rights  in  the 
possessions  and  incomes  of  all  men,  as  is 
proven  by  many  passages  in  His  word,  He  gets 
His  money  for  Kingdom  building  purposes  in 
the  main,  from  saved  men.  The  mightiest 
single  denominational  undertaking  for  saving 
the  individual  within  the  several  states,  is  the 
State  Mission  work. 

Every  saved  individual  ought  to  be  a  con- 
tributor to  all  the  causes  fostered  by  the  de- 
nomination, and  is  a  possible  contributor,  and 
if  given  a  proper  chance,  will  be  a  contributor. 
The  mightiest  agency  among  our  general  de- 
nominational agencies  for  giving  the  saved  in- 
dividual the  right  kind  of  a  chance,  is  the 
State  Mission  work  in  our  several  states. 
This  chance  comes  through  the  education 
which  the  saved  individual  receives  from  the 
missionary  who  leads  him  to  Christ,  through 
the   literature    distributed   by   the    evangelist 
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umder  the  board,  through  the  Sunday  School 
workers  employed  by  the  State  Boards,  and 
through  the  information  which  is  constantly 
furnished  by  the  Secretaries  of  the  several 
boards. 

Every  well-informed  saved  man  becomes  a 
contributor  to  all  of  the  causes  for  which  his 
denomination  stands.  Since  the  State  Mission 
work  constantly  adds  to  the  saved,  and  to  the 
number  of  the  informed,  it  is  a  mighty  agency 
in  securing  the  money  for  the  denomination, 
and  so  is  fundamental  to  the  denomination's 
money-getting  for  all  causes  fostered  by  the 
denomination. 

State  Missions  the  Prime  Factor  in  Organizing 

Churches. 

That  State  Missions  is  fundamental  to  the 
denomination's  finances,  is  further  proven  by 
the  fact  that  it  is  one  of  the  chief  factors,  if 
not  the  chief  factor,  in  the  organization  and 
equipment  of  new  churches.  However  much 
any  one  saved  individual  may  mean  to  the 
Kingdom,  a  church  means  more:  A  church 
has  more  power  to  furnish  money  and  to  get 
money  than  any  other  organization.  No  in- 
dividual working  alone  will  do,  or  can  do,  as 
much  for  the  Cause  of  Christ  as  when  he 
works  in  conjunction  with  other  individuals 
in  a  church  capacity.  "Without  churches  all 
of  our  work  would  soon  perish  for  the  want 


PRIMACY  OF  STATE  MISSIONS.  41 

of  financial  support.  To  State  Missions  more 
than  to  any  other  other  one  of  the  denomina- 
tion's activity,  is  due  credit  for  the  constant 
increase  in  the  number  of  churches  in  our 
several  states.  This  is  natural,  for  State  Mis- 
sions in  a  large  sense,  is  the  churches  working 
together  to  organize  new  churches.  This  is 
one  of  the  main  tasks,  if  not  the  main  task 
of  State  Missions.  The  churches  have  chosen 
this  way  to  organize  new  churches,  because  no 
individual  church  is  able,  unaided,  to  do  the 
work  of  creating  new  churches,  and  because 
no  other  way  has  been  found  for  uniting  the 
churches  in  an  effort  to  organize  new  churches 
that  is  so  successful  as  through  -the  means  of 
State  Missions  work  conducted  through  the 
means  of  the   State  Mission  Boards. 

Churches  when  created  by  State  Missions 
are  also  awakened  to  a  sense  of  denomina- 
tional responsibility  by  the  same  force  that 
brought  them  into  being.  Not  merely  are 
they  awakened  to  responsibility,  but  the  new 
churches  are  trained  in  money-giving  for  the 
support  of  the  Kingdom.  This  is  done  by  re- 
quiring that  the  churches  organized  and  helped 
by  State  Missions  shall  make  regular  contribu- 
tions to  all  of  the  causes  fostered  by  the  de- 
nomination, and  all  the  contributions  shall,  as 
far  as  possible,  be  in  the  same  ratio  to  each 
other,  as  that  observed  by  the  Convention  of 
the  several  states. 
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Churches  organized  by  other  forces  than 
State  Mission  forces  may  fail  to  contribute 
to  the  different  causes,  but  churches  organized 
through  the  agencies  of  State  Missions  do  not 
fail  in  contributions. 

State   Mission's   Primacy   in   Organizing   the 

Forces. 

That  State  Missions  is  fundamental  to  all 
the  denomination's  finances,  is  proven  by  the 
fact  that  it  is  the  chief  factor  in  organizing 
the  forces  within  the  state  for  real  cooperation 
in  gifts  to  the  denomination's  interests.  It  is 
due  to  the  forces  which  State  Missions  mar- 
shal more  than  to  any  other  forces,  that  at  a 
given  time  all  the  churches  of  the  state  turn 
their  attention  to  a  given  cause  until  each 
cause  fostered  by  the  denomination  gets  con- 
sideration and  support  from  the  regular  work- 
ing forces  of  each  state.  State  Mission  forces 
take  the  initiative  in  launching  campaigns  for 
all  the  causes.  This  is  done  by  setting  the 
different  standards  to  be  reached,  determining 
the  percent  of  advance,  creating  enthusiasm, 
and  furnishing  incentive  to  all  the  givers  for 
undertaking  to  do  something  for  the  several 
causes  the  denomination  fosters. 

Since  organized  forces  will  give  more  than 
unorganized  forces,  and  since  State  Missions 
has  a  conspicuous  part  in  organizing  forces 
for  great  giving,  it  must  be  evident  that  State 
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Missions  is  really  fundamental  to  all  money- 
getting  of  tlie  denomination.  No  one  at  all 
familiar  with  the  conditions  which  prevail  in 
our  several  states,  would  for  a  moment  call 
in  question  the  fact  that  but  for  State  Mis- 
sions and  activity  upon  the  part  of  State  Mis- 
sion forces,  none  of  our  states  would  raise  the 
amounts  that  are  now  being  raised  for  the 
causes  fostered  by  our  denomination  in  the 
several  states. 

State   Mission's    Primacy   in   Educating   the 

Force. 

That  State  Missions  is  fundamental  to  all 
the  denomination's  money-getting,  is  proven 
by  the  fact  that  it  is  the  chief  and  most  effi- 
cient general  agency,  because  the  closest  to 
the  people,  in  educating  and  enlisting  con- 
tributing constituency.  From  the  State  Mis- 
sion Boards  thousands  of  letters  are  written 
every  year  to  the  pastors  and  leading  workers 
of  the  denomination.  These  letters  educate 
with  reference  to  the  things  undertaken,  with 
reference  to  the  part  for  which  each  is  re- 
sponsible and  expected  to  do  for  the  several 
causes  fostered  by  the  denomination.  In  addi- 
tion to  these  letters,  each  State  Mission  Board 
through  its  Corresponding  Secretary  sends  out 
many  thousands  of  pages  of  literature  each 
year.  This  literature  is  educational  in  its  na- 
ture, and  is  given  a  wide  distribution,  and  car- 
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ries  specific  information  to  the  whole  member- 
ship of  each  of  the  churches,  thus  educating 
the  constituency  with  reference  to  the  needs 
and  undertakings  of  the  denomination. 

State  Missions  further  educates  the  con- 
stituency by  means  of  the  information  dissem- 
inated through  the  columns  of  the  denomina- 
tional paper.  The  educational  work  of  State 
Missions  is  one  of  the  most  helpful  services 
it  renders  the  denomination  in  its  efforts  to 
secure  funds  for  its  causes,  and  without  this 
educational  work  no  such  sums  as  are  se- 
cured could  possibly  be  secured. 

The  chief  difference  in  the  attitude  as- 
sumed by  any  two  regenerated  men  toward 
any  cause  fostered  by  their  denomination  is 
the  information  they  have  about  things  need- 
ed, and  the  things  undertaken.  Any  two  re- 
generated men,  with  the  same  amount  of  in- 
formation with  reference  to  the  things  under- 
taken by  the  denomination,  if  they  have  the 
same  nature  and  financial  ability,  will  do  ex- 
actly alike,  and  will  give  the  same  amount  in 
support  of  the  causes  fostered.  If  they  have 
varied  ability,  the  difference  in  their  gifts  will 
only  be  a  difference,  that  is  in  accord  with  the 
differences  in  their  ability. 

This  being  true,  one  of  the  most .  needed 
things  in  all  denominational  life  is  education, 
and  if  this  is  true,  since  State  Missions  fur- 
nishes education,  it  is  evident  that  State  Mis- 
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sions  is  the  mightiest  factor  in  getting  money 
for  the  support  of  every  cause  fostered  by 
the  denomination. 


Questions. 

Why  is  money  such  an  important  factor 
in  Missions? 

What  is  the  relation  of  State  Missions  to 
money? 

How  does  State  Missions  foster  liberality? 

Why  does  a  converted  man  give  to  Mis- 
sions ? 

Why  should  churches  give  ? 

How  can  churches  be  trained  in  money 
giving? 

How  does  a  State  Board  stimulate  giving? 

How  far  does  the  State  paper  aid  giving 
to  Missions? 
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CHAPTER  m. 

STATE    MISSIONS    OVERCOMING    DIFFI- 
CULTIES. 

F.  M.  McConnell,  Cob.  Secretary,  Baptist  General 
Convention  of  Texas. 

Success  is  the  result  obtained  by  overcoming 
a  series  of  difficulties.  Nothing  which  ought 
to  be  done  is  impossible,  and  every  difficulty 
in  the  way  of  any  man  doing  God's  will  can 
be  overcome  in  time  by  proper  efforts  joined 
with  the  power  of  God.  No  man  has  a  right 
to  occupy  any  position  in  the  Lord's  service 
unless  he  is  determined  to  succeed,  if  possible, 
at  any  cost  to  himself.  God  does  not  give 
great  success  to  those  who  do  not  encounter 
and  overcome  great  difficulties.  Is  He  piling 
up  difficulties  in  your  way?  Then  it  is  alto- 
gether probable  that  He  is  testing  you  that 
you  may  prove  yourself  worthy  of  some 
greatly  useful  service  He  has  in  store,  if  you 
stand  the  test  that  is  absolutely  necessary. 
That  is  His  way.  It  is  infinitely  wise  and 
right.  "We  may  put  great  responsibilities  on 
untried  men  but  God  does  not.  It  is  our  folly 
that  we  rebel  against  the  very  things  that 
are  for  our  good.    Perhaps  no  servant  of  God 
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was  ever  allowed  to  meet  a  single  trial  or 
temptation  that  was  not,  in  a  sense,  the  divine 
call  to  more  usefulness,  honor  and  happiness 
in  His  service. 

The  Ease-Lovers  Standing. 

Ease-lovers  in  the  ministry  are  satan's  de- 
light. The  very  desire  for  an  easy  pastorate 
is  disgraceful.  A  mission  secretary  must 
forego  all  self  ease  and  selflove  and  devote  him- 
self without  reserve  to  his  work  if  he  would 
succeed.  His  task  is  tremendous.  The  good 
he  may  accomplish  is  incalculable.  Our  de- 
nomination has  not  more  than  begun  to  do  its 
duty  in  any  State  and  on  him,  more  than  on 
any  other  man  rests  the  responsibility  of  de- 
nominational development. 

The  Seat  of  Primary  Difficulties. 

The  first  difficulties  a  genuine  man  must  en- 
counter are  the  difficulties  in  himself.  He 
must  keep  himself  in  such  a  frame  of  mind 
and  heart  that  he  can  devote  himself  without 
distraction  to  his  task.  .  Whatever  in  him  is 
in  his  way  should  be  mercilessly  crucified. 

Next  to  personal  preparation  and  devotion 
to  his.  cause  should  be  a  proper  vision  of  his 
task.  As  a  large  farmer  should  lay  out  plans 
for  years  ahead  in  his  farming  operations,  a 
secretary  should  lay  out  a  large  plan  for  his 
work.    He  should  be  practical  and  not  vision- 
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ary,  yet  he  should  see  visions  and  dream 
dreams  of  the  great  possibilities  of  his  de- 
nomination in  hisi  State  and  throughout  the 
world.  It  is  good,  therefore,  to  get  out  of  the 
office  frequently  and  visit  various  parts  of  the 
field.  He  should  go  back  to  weak  churches 
that  he  may  plan  how  to  make  them  strong; 
he  should  visit  large  churches  that  he  may 
get  a  vision  of  the  possibilities  of  large,  com- 
pact organizations;  he  should  realize  that  he 
is  sowing,  reaping,  doing  foundation  work; 
that  the  educational  and  charitable  institu- 
tions of  the  denominlation,  that  the  work  of 
both  the.  Home  Board  and  Foreign  Board  in 
coming  years,  depend  upon  the  success  of  his 
work  in  building  strong  churches  and  devel- 
oping the  denominational  spirit. 

Difficulties  of  Enlistment  in  State  Missions. 

The  greatest  difficulty  perhaps  in  the  way 
of  enlisting  the  Lord's  people  is  that  of  in- 
spiring in  them  a  proper  motive  for  contin- 
uous, diligent,  denominational  activity.  A 
human  being  acts  because  of  motives.  When 
the  motive  gives  out  action  ceases.  That  vs 
the  main  reason  why  we  have  so  many  luke- 
warm church  members.  They  give  attention 
to  numberless  other  things  and  do  not  consider 
those  things  which  stir  in  men's  hearts  those 
imipulses  and  form  those  motives  which  impel 
to  constant  an'd  prolonged  Christian  activity. 
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The  creator  of  Christian  motives  is  the  true 
evangelizer  of  the  world.  That  pastor  whose 
preaching  keeps  right  motives  regnant  in  the 
hearts  of  his  people  will  have  no  trouble  from 
worldliness  in  his  church.  The  chief  difficulty 
in  the  way  of  State  Missions  secretary  is  in 
reaching  the  people  with  those  arguments,  in- 
fluences and  appeals  which  will  stir  their 
hearts  with  sufficient  motives  for  assisting  in 
the  denominational  work.  To  do  this  the 
secretary  should  do  many  things.  He  should 
write  much  for  the  denominational  papers 
in  the  wisest,  most  helpful  way.  His  writings 
should  not  be  confined  to  appeals  for  money, 
but  he  should  discuss  broad  denominational 
policies,  great  denominational  questions,  study- 
ing to  keep  himself  in  heart  touch  with  the 
membership  of  all  the  churches. 

A»n  Illustrious  Example. 

This  writer  watched  for  years  the  consum- 
mate skill  with  which  Dr.  J.  B.  Gambrell  cul- 
tivated not  only  near  the  corn  but  all  inter- 
vening space,  as  he  developed  the  denomi- 
national spirit  in  Texas.  Year  after  year  his 
appeals  for  money,  while  searching  and  power- 
ful, were  incidental  comparatively.  The  main 
thing  he  strove  to  do  was  to  discipline,  unite 
and  train  the  Lord's  army  of  Baptists. 
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An  Imperative  Need. 

From  the  very  nature  of  the  case  widespread 
confidence  in  our  leaders  is  absolutely  neces- 
sary among  Baptists.  Not  only  must  the 
people  have  confidence  in  the  integrity  of 
Baptist  leaders,  but  they  must  believe  in  their 
doctrinal  soundness  and  their  all  around  san- 
ity. A  secretary  should  be  a  real  champion- 
of  sound  doctrine,  an  actual  defender  of  the 
faith.  He  should  have  a  reputation  in  all  the 
churches  for  sane  views  on  all  moral  and  re- 
ligious subjects.  It  is  fatal  if  there  goes 
abroad  an  uneasy  feeling,  and  brethren  begin 
to  say  to  each  other,  "I  am  afraid  that  he  is 
not  a  safe  leader. "  Newspaper  articles  on 
doctrinal  subjects,  written  in  the  right  way, 
and  newspaper  discussions  of  great  denomina- 
tional movements  and  enterprises  will  give 
him  a  grip  on  the  judgment  and  heart  of 
the  denomination. 


Enlistment  of  All  Necessary. 

When  this  confidence  in  his  leadership  is 
secured  the  next  thing  is  to  use  it  in  securing 
the  utmost  enlistment  of  the  members  of  all 
the  churches  in  denominational  affairs.  No 
secretary  can  successfully  do  his  work  alone. 
He  must  have  the  cooperation  of  the  other 
general  denominational  leaders,  of  the  pastors 
and    of   both   the    men    and   women,    in   the 
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churches.  He  ought  to  work  heart  to  heart 
with  all  the  other  denominational  men.  If 
his  State  has  denominational  hospitals  he 
should  be  an  earnest  advocate  of  all  of  them 
and  do  all  that  he  can  to  make  them  suc- 
ceed. He  should  be  an  unwavering,  outspoken 
friend  of  the  Orphan's  Home.  He  should  be 
an  earnest  advocate  of  Christian  education 
and  stand  for  every  school.  He  should  be  a 
pleader  for  both  home  and  foreign  missions. 
He  should  never  allow  himself  to  be  at  heart 
more  attached  to  one  department  of  denomi- 
national work  than  to  another.  He  should 
maintain  an  equal  heartloyalty  for  all  and 
push  his  own  special  work,  not  because  he 
loves  it  most,  but  solely  because  for  it  he  is 
chiefly  responsible.  In  this  way  petty  jealous- 
ies will  be  avoided  before  they  are  born. 
Then  he  can  call  on  the  other  denominational 
leaders  to  help  him  in  his  work,  as  he  helps 
them  in  theirs  and  they  will  respond.  If 
any  of  them  do  not  respond  it  will  be  ulti- 
mately hurtful  to  such  and  not  to  the  secretary 
who  had  unselfishly  rendered  help. 

Cultivation   of   Pastoral  Affection   Necessary. 

Next  to  denominational  leaders  a  mission 
secretary  should  cultivate  the  utmost  affection 
and  cooperation  among  all  the  pastors.  Some 
pastors  want  him  to  visit  their  churches  and 
take  their  mission  offerings.     If  he  consents 
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to  do  that  he  is  a  failure.  He  can  reach  per- 
sonally only  a  few  churches,  at  most,  and  if 
he  undertakes  to  collect  any  considerable  part 
of  what  is  collected  for  missions,  his  work 
will  be  so  limited  that  it  will  amount  to  noth- 
ing. Pastors  should  take  their  own  mission 
collections.  They  should  be  made  to  feel 
constantly  that  on  them  rests  the-  responsibil- 
ity of  getting  money  for  missions  and  that 
they  can  not  put  this  responsibility  on  the 
secretary  or  any  one  else.  They  must  simply 
meet  it  or  act  dishonorably.  There  are  3,400 
Baptist  churches  in  Texas.  If  this  writer 
should  visit  one1  each  Sunday  it  would  take 
62  years  to  get  around.  It  is  utter  folly,  there- 
fore, to  begin  that  sort  of  thing.  Let  the  pas- 
tors of  all  the  churches  realize  fully  the  truth 
that  Grod  requires  of  them  to  take  missionary 
offerings,  and  that  if  there  is  failure  it  will 
be  their  failure.  If  the  secretary  should  try 
to  do  this  work  it  would  be  doomed  from  the 
start,  and  it  is  absolute  folly  for  him  to  begin 
it.  The  pastor  of  a  Baptist  church  bears 
great  responsibilities,  whether  willingly  or  not. 
If  he  bears  them  willingly  and  meets  them 
as  a  man,  he  will  have  great  joy  in  seeing  his 
work  succeed.  If  he  shirks  in  an  unmanly 
way  he  will  reap  the  rewards  of  his  laziness 
and  timidity.  No  Baptist  church  needs  a  lazy 
man  or  a  weaklfcig  for  a  pastor. 


PEIMACY  OF  STATE  MISSIONS.  53 

The  Pastor  the  Mighty  Man. 

Every  pastor  should  know  his  people  so 
we-ll,  know  their  ability  to  contribute  to  every 
denominational  interest  so  thoroughly,  and  be 
in  such  heart  touch  with  them,  that  he  can 
get  more,  money  from  them  than  any  other 
man  in  the  world  could  get.  Of  course,  if  a 
pastor  refuses  to  do  his  duty,  if  he  is  too 
timid  to  undertake  it  or  too  lazy  to  perform 
it,  then  his  people  should  be  reached  in  some 
Way.  The  secretary  will  know,  after  he  is  in 
office  awhile,  such  pastors,  and  if  he  does 
his  duty,  he  will  try  to  develop  them  and,  at 
the  same  time,  manage  in  some  way  to  reach 
and  develop  their  churches.  It  is  an  extreme- 
ly difficult  thing  to  do,  to  reach  a  church  over 
a  self  loving,  easeloving,  omissionary  pastor ; 
but  it  can  be  done.  In  nearly  every  such 
church  there  is  a  leading  layman  who  is  in  a 
position  to  stimulate  the  pastor  either  per- 
sonally or  in  connection  with  others.  If  the 
secretary  can  reach  that  layman  he  can  reach 
the  pastor,  and  through  him,  reach  the  other 
members.  Some  consecrated  laymen  or  the 
ladies'  missionary  society  can  put  a  live  coal 
on  him  and  do  him  and  the  church  ia  good 
service. 
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State  Missions  Using  Associations  Leadership. 

Among  Baptists  the  district  association  is 
the  denominational  stronghold.  By  this  is 
meant  that  it  is  the  key  to  the  denominational 
success.  If  in  any  State  the  associations  are 
weak,  lifeless  and  indifferent,  the  whole  de- 
nominational work  is  in  the  same  condition. 
An  association  is  to  the  Baptist  denomination 
what  a  county  is  to  our  national  government, 
and  a  county  is  a  little  state,  it  stands  for  ail 
the  State  stands  for:  prosecution  of  crime, 
justice  in  civil  dealings,  education,  civic  im- 
provements. A  Baptist  association  stands  for 
missions,  Christian  education,  evangelism, 
church  development,  charity  and  humanitarian 
work.  The  members  of  the  executive  board 
of  a  Baptist  association  should  take  their  work 
seriously.  They  ought  to  feel  that  they  are 
that  association  between  its  sessions,  standing 
for  everything  it  stands  for,  and  should  pro- 
mote to  the  greatest  extent  possible  all  it  con- 
sidered and  recommended  in  its  sessions.  The 
associational  board  is  a  well  adapted  and 
sufficient  agency  for  the  promotion  of  the  de- 
denominational  spirit  among  the  churches. 
Every  such  board  should  take  up  the  work  of 
the  association,  at  its  first  meeting  after  the 
association  adjourns,  and  lay  plans  to  carry 
forward  diligently  during  the  year  every  in- 
terest   fostered    by    the    body.      Evangelistic 
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work,  Sunday  school,  educational,  temperance, 
and  missionary  campaigns  should  be  planned, 
appropriate  literature  should  be  obtained  and 
put  in  the  hands  of  those  who  would  scatter 
it  judiciously.  Heresies  should  be  met,  cer- 
tain neighborhoods  indoctrinated,  certain 
churches  encouraged  to  build  meeting  houses, 
and  pastorless  churches  urged  to  call  pastors 
that  the  cause  might  not  suffer.  If  these 
boards  did  their  duty  they  could  and  would 
overcome  a  multitude  of  difficulties  which  lie 
in  the  way  of  success. 

In  every  association  there  are  some  preach- 
ers who  can  be  effective  associational  leaders. 
These  should  receive  every  assistance  and  en- 
couragement. They  should  be  made  to  feel 
that  the  development  of  their  associations  rests 
largely  with  them.  They  should  get  into  heart 
sympathy  with  all  the  other  pastors  and  con- 
stantly spread  such  literature,  and  employ 
other  means  of  creating  denominational  in- 
terest, as  will  develop  their  associations.  Such 
leaders,  by  working  with  their  executive 
boards,  could  in  one  year  double  the  power 
and  efficiency  of  many  of  the  associations  in 
the  South.  They  could  actually,  in  a  very 
short  time,  double  the  strength  of  the  Southern 
Baptist  Convention  and  set  a  religious  pace 
for  the  world. 

If  a  secretary  will  enlist  other  general  de- 
nominational leaders,  the  pastors,  associational 


56  PRIMACY  OF  STATE  MISSIONS. 

board  members  and  associational  leaders,  he 
will  have  gone  a  long  way  towards  enlisting 
all  of  the  churches  and  interesting  them  in  his 
department  of  the  Lord's  work. 

State  Missions  Removing  Difficulties  Concern- 
ing Finances. 

Our  work  is  handicapped  constantly  because 
of  the  lack  of  money  to  carry  it  on.  Calling 
in  from  the  churches  large  amounts  of  money 
is  most  important  in  advancing  the  Master's 
kingdom.  If  only  two  things  were  secured 
all  of  our  financial  problems  would  be-  solved 
at  once.  These  two  things  are  unanimous  and 
proportionate  giving. 

Can  not  some  man  think  of  some  plan  by 
which  we  may  have  unanimity  in  supporting 
the  Lord's  work? 

The  second  difficulty  is  in  getting  the  people 
to  give1  some  definite  proportion  of  their  in- 
come. The  man  with  ten  talents  gained  ten 
talents  and  was  approved.  The  man  with  five 
talents  gained  five  talents  and  was  approved. 
If  the  man  with  one  talent  had  gained  one 
talent  he  would  have  been  approved.  It  was 
not  required  of  him  that  he  should  gain  ten 
or  five.  It  was  required  that  each  man  should 
gain  in  proportion  to  what  his  lord  put  into 
his  hands.  Every  rule  of  fairness  and  right- 
eousness requires  that  God's  people  give  pro- 
portionately.    The  statistics  of  the  products 
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of  any  State  in  the  South  will  show  that  if  our 
Baptist  people  gave  proportionately  of  their 
income,  whether  a  tenth  or  any  other  reason- 
able part,  there  would  be  plenty  of  money  to 
support  the  workers  we  have  and  we  would 
only  need  to  "pray  the  Lord  of  the  harvest 
to  send  forth  more  laborers, "  for  we  would 
have  abundant  means  to  support  them. 

A  Call  for  a  Thinker. 

Oan  not  some  man  think  of  some  way  by 
which  we  can  have  proportionate  giving? 

Do  I  ask  some  wise  man  to  solve  the  two 
problems  of  unanimous  and  proportionate  giv- 
ing? We  do  not  need  any  such  wise  man. 
God  has  already  solved  this  problem  for  us 
and  laid  the  solution  down  in  His  Word.  He 
requires  the  unanimous  giving  of  one-tenth, 
and,  in  that  simple  requirement,  solves  both 
of  these  problems  which  great  business  men, 
great  pastors,  deacons,  collectors,  and  all  the 
rest,  have  utterly  failed  to  solve  through  all 
the  centuries.  Pastors  and  deacons,  secretar- 
ies, and  committees  will  never  solve  the  ques- 
tion of  church  finances.  Their  efforts  are  utter 
failures.  They  may  pass  resolutions  in  their 
conventions,  write  tracts  outlining  their  finan- 
cial plans  and  do  anything  else,  but  all  their 
efforts  will  end  in  failure  as  long  as  they  ig- 
nore the  teachings  of  the  Word  of  God.  There 
is  no  use  to  have  great  discussions  about  bap- 
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tism.  God  settled  that  by  putting  just  a  few 
sentences  in  the  Bible.  It  is  not  our  duty  to 
discuss  baptism.  It  is  our  duty  to  be  bap- 
tized. It  is  not  our  duty  to  discuss  plans  for 
financing  the  kingdom,  it  is  our  duty  to  do 
what  God  says  and  this  great  difficulty  will 
take  care  of  itself.  Men  have  perplexing 
'problems"  when  they  do  not  want  to  do 
their  duty. 

An  Example. 

There  is  in  Dallas  a  little  suburban  church 
which  follows  the  Lord's  plan.  This  church 
has  been  organized  three  and  a  half  years. 
The  members  are  poor  people.  If  all  the  Bap- 
tists of  Texas  had  given  as  that  Haskell  Ave- 
nue church  does  actually  give,  we  would  raise 
$18,000,000.00  a  year.  The  members  of  the 
Haskell  Avenue  church  are  as  joyous  a  lot 
of  givers  as  you  will  find  on  the  face  of  the 
earth.  If  the  Lord  loves  a  set  of  cheerful 
givers,  He  undoubtedly  loves  the  membership 
of  that  church.  They  simply  do  what  God 
says.  They  treat  the  subject  of  giving  like 
Baptists  treat  the  subject  of  baptism.  That  is 
all  there  is  to  it.  The  one  crime  of  God's  peo- 
ple which  cries  to  heaven  in  its  enormity,  the 
one  heresy  which  has  brought  more  havoc 
than  any  other  heresy,  is  the  crime  of  neg- 
lecting the  duty  of  giving  as  God  requires;  the 
heresy  of  setting  aside  God's  Word  on  giving 
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and  devising  substitutes  for  it.  Moses,  for 
the  hardness  of  the  people's  hearts,  allowed 
them  to  put  away  their  wives,  and  perfect 
discipline  is  impossible  to  mistaught  and  hard- 
hearted people.  But  corrective  church  dis- 
cipline has  never  arraigned  members  for  any 
fault  whatever  which  compares,  in  the  aggre- 
gate of  its  evil  results,  with  the  fault  of  ig- 
noring the  teachings  of  God's  Word  on  the 
question  of  giving. 

We  may  print  envelopes,  get  up  wheel  sys- 
tems, have  bazaars,  suppers,  sell  everything 
from  a  toothpick  to  a  ranch,  to  get  money  for 
religious  work,  but  we  will  never  succeed  as 
we  ought  so  long  as  we  neglect  God's  plan. 
That  plan  gets  easily  and  and  rmfmediately 
the  two  essential  things:  unanimous  and  pro- 
portionate giving.  All  financial  difficulties 
would  be  immediately  overcome  if  we  faith- 
fully and  obediently  practiced  God's  plan. 

State  Missions  Campaigning. 

In  enlisting  the  people  in  denominational 
work  the  campaign  method  is  of  much  greater 
importance  than  some  brethren  have  thought. 
No  church,  association,  or  State,  ought  to  run 
altogether  to  campaigns,  but  it  ought  not  to 
neglect  them.  Every  church  ought  to  have  a 
revival  meeting  occasionally,  no  matter  how 
well  organized  the  church  is,  nor  how  many 
earnest  personal  workers  it  has.    This  is  true 
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because  we  are  human  beings  and  not  mere 
machines.  A  human  being  without  emotion  is 
a  savage.  Some  people  thikk  that  an  exhibi- 
tion of  emlotion  is  an  exhibition  of  weakness; 
that  is  a  mistake.  A  civilized  man  laughs  and 
cries,  while  a  savage  does  neither,  very  heart- 
ily. A  campaign  is  more  valuable  for  the 
diffusion  of  knowledge  concerning  the  object 
for  which  it  is  made  and  stirring  up  interest, 
than  in  the  financial  results  obtained.  Still, 
the  financial  results  of  a  properly  'conducted 
campaign  are  not  to  be  disregarded. 

If  the  members  of  every  church  gave  a 
tenth,  as  they  should,  we  ought  still  to  have 
campaigns  for  their  educational  and  emotional 
value  and  for  the  additional  free  will  offer- 
ings people  would  make. 

A  denominational  campaign  is  military  in 
its  nature.  It  is  properly  guided  by  military 
principles.  There  is  a  period  of  preparation, 
there  are  key  positions  to  be  taken,  there  are 
key  men  to  be  utilized.  The  whole  territory  is 
to  be  thoroughly  brought  under  the  power  of 
the  campaign.  It  should  reach  every  church 
and  every  member.  Not  a  single  church  nor 
a  single  member  should  be  allowed,  in  all  good 
conscience,  to  escape  the  influence  and  power 
of  the  movement. 

A  merchant  friend  of  mine  said  that  his 
profits  are  in  the  last  articles  of  a  lot  of  goods. 
If  he  buys  a  dozen  hats  at  $1.00  each,  and 
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sqIIs  eight  of  them  for  $1.50  each,  he  has 
made  nothing.  When  he  sells  the  ninth  hat 
he  has  realized  some  profit  but  he  does  not 
realize  the  full  profit  until  he  has  sold  the 
last  hat.  His  wisdom  may  be  valuable  to 
pastors  and  mission  secretaries.  If  we  en- 
large the  offerings  for  missions  we  must  bring 
into  the  contributing  list  the  noncontributors 
in  our  churches.  Our  "profits"  lie  in  the  non- 
contributors.  If  we  could  get  a  thousand  to 
give  who  never  gave  before,  what  they  give 
would  be  clear  gain  to  the  interest  for  which 
the  campaign  was  made.  When  we  think  of 
a  hundred  thousand  noncontributors  in  a 
State  and  what  a  gold  mine  they  are  for 
our  Lord's  gospel,  it  is  enough  to  make  us 
devise  and  use  every  plan  conceivable  to 
reach  them. 

Denominational  leaders  in  a  new  country 
are  forced  to  frequently  use  the  campaign 
method.  There  are  so  many  things  for  pio- 
neers to  do  that  they  can  not  stop  to  systema- 
tize their  work.  They  must  launch  out,  get 
friends  of  an  enterprise  to  give  what  they 
will  during  the  campaign  and  go,  at  once,  to 
something  else.  A  frontier  country  has  great, 
earnest  revival  meetings  for  the  same  reason. 
These  campaigns  have  merit  in  th$m  as  a 
method.  There  is  a  psychological  necessity 
for  them  in  every  human  being.  As  a  coun- 
try gnows  older  the  tendency  is  to  systema- 
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tize  and  formalize  all  the  life  out  of  religion. 
That  is  the  chief  reason  why  evangelical 
Christianity  is  dead  in  so  many  places  and  in 
countries  where  it  was  once  dominant.  John 
the  Baptists  must  have  Pauls  as  successors  or 
the  churches  will  have  neither  the  attractive 
power  of  evangelism  nor  the  saving  element 
of  evangelical  truth.  Both  John  and  Paul 
were  campaigners.  Jesus  did  not  spend  his 
time  weaving  together  a  lot  of  church  plans 
formulated  by  a  lot  of  "loading  business  men'' 
or  "foremost  members  of  the  clergy/ '  but  he 
campaigned  the  whole  country  again  and  again 
preaching  saving  truth  and  telling  men  how 
they  ought  to  live. 

The  Superintendent  of  State  Missions. 

The  critics  of  mission  boards  sometimes 
object  to  the  office  of  superintendent  of  mis- 
sions. They  say  that  a  "superintendent"  of 
the  Lord's  work  fa  not  needed.  Let  us  see  if 
such  necessity  exists. 

A  certain  Mexican  missionary  wrote  that 
his  sister  was  dangerously  ill  in  another  town 
and  wanted  to  know  if  his  time  would  be 
counted  "lost"  should  he  go  to  see  her.  By 
the  next  mail  a  letter  went  to  him  saying  that 
our  board  does  not  deduct  time  lost  on  account 
of  sickness,  and  advising  him  to  go  to  his  sis- 
ter's bedside  at  once.  Some  days  later  another 
letter  was  received  from  him  saying  that  his 
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sister's  condition  was  much  improved  and  he 
wanted  to  know  if  the  board  would  count  his 
time  "lost"  if  he  attended  the  Mexican  Bap- 
tist Convention  in  the  City  of  Mexico.  He  was 
instructed  to  return  to  his  field  or  resign.  The 
lack  of  sensitive  conscience  on  the  matter  of 
drawing  money  from  mission  funds  when  labor 
is  not  performed  is  not  confined  entirely  to 
his  race.  "The  love  of  money  is  the  root  of 
all  evil"  and  preachers  are  not  all  angels. 
There  have  always  been  unworthy  men  in  the 
ministry  and  mission  funds  ought  not  to  be 
so  loosely  managed  as  to  invite  unscrupulous 
men  to  seek  employment  as  missionaries.  A 
bank  owes  some  consideration  to  its  deposi- 
tors and  every  missionary  board  owes  much 
to  those  who  trust  money  to  it.  It  should  put 
an  alert,  conscientious  superintendent  in 
charge  of  the  work,  and  he  should  so  admin- 
ister the  affairs  of  the  board  as  to  make  every 
dollar  count  for  the  utmost  possible.  He 
should  faithfully  guard  and  superintend  the 
entire  business.  It  is  not  necessary  to  point 
out  here  his  full  round  of  duties  and  how  to 
perform  them. 

State  Mission  Office  Expenses. 

The  question  of  expense  is  a  lively  question. 
It  will  always  be  so.  It  ought  to  be.  It  is 
not  right  to  uselessly  spend  a  dollar  of  money 
contributed  for  missionary  work.     But  there 
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is  an  economy  that  is  pure  waste.  It  is  waste 
for  a  secretary  to  write  his  own  letters,  run 
errands,  or  do  other  things  a  helper  can,  do 
just  as  well.  True,  the  secretary  should  be 
thoroughly  acquainted  with  all  the  details  of 
the  office  work,  but  he  should  know  them-  to 
have  them  done  right.  It  is  waste  to  send 
out  letters,  or  printed  matter,  which  have  the 
marks  of  slovenliness  on  them.  Things  ought 
to  be  done  right  and  it  is  economy  to  pay  to 
have  them  done  right  by  efficient  helpers.  Ev- 
ery secretary  should  be  what  a  business  man 
calls  a  "producer."  He  should  spend  his  time 
and  energies  in  enlarging  the  work,  in1  reach- 
ing the  churches  with  effective  appeals,  in 
managing  affairs  so  as  to  get  the  most  money 
possible  for  missions  and  the  best  results  from 
the  money  spent.  A  mission  office  should  not 
be  a  parlor,  but  it  should  be  a  workshop,  sup- 
plied with  the  necessary  typewriters,  furniture, 
a  duplicating  machine,  etc.,  to  enable  the  office 
force  to  work  to  the  best  advantage.  It  is  a 
waste  of  the  people's  money  not  to  be  able  to 
work  effectively  to  advance  the  cause  for 
which  they  make  contributions.  Any  sup- 
posed economy  which  squanders  time,  or  de- 
tracts from  the  strength  of  the  secretary  or  his 
ability  to  do  things,  is  senseless  waste.  At 
the  same  time  let  it  be  said  that  the  strictest 
real  economy  ought  to  be  practiced  and  the 
percent  of  expense  ought  to  be  as  low  as  pos- 
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sible.  That  is  an  economical  administration 
under  present  conditions  which,  effectively 
reaches  churches  and  carries  on  the  work  of  a 
State  Board  at  an  expense  of  less  than  4  per- 
cent of  collections. 

State  Mission  Interest  Account. 

Doing  mission  work  on  a  credit  basis  pre- 
sents the  interest  account  difficulty.  Oan  any- 
thing be  said  in  favor  of  that  basis?  Does  not 
the  very  statement  of  the  subject  call  to  the 
mind  of  every  secretary  sleepless  nights  and 
hours  of  unspeakable  anxiety?  What  denomi- 
national representative  likes  the  credit  basis? 
Who  would  not  banish  it  from  the  earth  if  he 
could?  But  we  have  it  whether  we  like  it  or 
not  and  like  Banco 's  ghost  it  will  not  down. 

In  dealing  with  this  or  any  other  matter 
we  should  be  practical.  We  should  take  into 
account  existing  conditions.  Those  condi- 
tions are  the  results  of  training,  habit,  de- 
grees of  intelligence  and  many  other  things. 
We  do  not  deal  with  angels.  We  deal  with 
men.  They  are  hopeful  material  but  imperfect 
as  yet.  Real  leaders  of  men  must  have  great 
patience  and  a  perseverance  that  is  boundless. 
Patience  must  have  her  perfect  work  in  a 
leader,  if  he  succeeds,  no  matter  what  may 
be  his  field  of  operation  or  the  particular  ob- 
ject of  his  endeavors. 
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Cash  Basis  the  Most  Desirable. 

While  the  cash  basis  of  doing  mission  work 
would  be  most  desirable  under  different  condi- 
tions it  is  utterly  impracticable  at  present. 
We  must  operate  on  a  credit  basis  if  we  do 
much  missionary  work.  The  credit  basis  is  not 
necessarily  ujnsafe.  If  a  man  gets  $100  a 
month  salary  and  runs  bills  amounting  in  the 
aggregate  to  $60  a  month,  his  going  into  debt 
that  much  does  not  jeopardize  his  credit  nor 
endanger  the  business  of  the  merchant  who 
supplies  him.  That  much  debt  monthly  is 
convenient  and  helpful  to  both.  If,  however, 
he  spends  $100.05  a  month,  bankruptcy  is 
certain.  There  is  also  a  safe  credit  basis  for 
missions.  It  is  when  appropriations  are  made 
with  proper  regard  for  receipts  from  the  field 
and  proper  diligence  is  exerted  in  collecting 
funds  to  meet  obligations.  At  this  point  the 
wisdom  or  folly  of  a  mission  board  is  mani- 
fest. 

Great  Care  Needed. 

Laying  out  a  year's  mission  work  is  an 
exceedingly  important  matter.  It  should  be 
prayerfully  and  carefully  done.  Accurate 
knowledge  of  conditions  should  be  had  by  all 
the  members  of  the  board  so  that  a  wise  con- 
servatism may  prevail.  At  the  same  time  zeal 
for  the    advancement   of   Christ's    cause    and 
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great  faith  in  God  and  the  churches  should 
stimulate  the  board  to  undertake  a  worthy 
program.  Littleness,  or  panic,  should  not  be 
allowed  in  the  plan  of  a  band  of  men  charged 
by  their  brethren  with  the  conduct  of  the 
Lord's  work,  but  they  should  undertake  to  do 
every  dollar's  worth  of  work  that  prospective 
resources  will  allow. 

Credit  Basis  the  Fault  of  the  Churches. 

The  churches  demand  the  interest  account 
and  the  credit  basis  of  doing  mission  work. 
The  members  of  the  churches  will  not  put 
their  money  into  mission  treasuries  several 
months  before  it  is  needed  to  pay  the  salaries 
of  missionaries.  They  prefer  to  use  their 
money  and  show  a  marked  disinclination  to 
having  bankers  use  it  while  waiting  for  the 
time  to  come  when  it  is  to  be  paid  out  to  the 
missionaries.  At  least,  that  is  human  nature 
in  Texas.  The  brethren  in  Achaia  appear  to 
have  been  of  the  s'ame  mind  for  they  pledged 
a  year  ahead  of  actual  payment.  No  doubt 
they  should  have  paid  the  cash  but  they  did 
not  and  Paul  did  the  best  he  could. 

A  large  missionary  work,  under  present  con- 
ditions, absolutely  demands  that  we  pay  in- 
terest. It  is  not  difficult  to  do  a  very  small 
business  on  a  strictly  cash  basis.  A  peanut 
and  popcorn  man  on  the  sitreet  corner  can 
easily  pay  cash  for  a  sack  of  peanuts  and  a 
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half  bushel  of  popcorn.  Then  he  can  roast  the 
peanuts,  pop  the  corn  and  sell  for  cash.  He 
needs  no  bookkeeper.  But  the  great  merchant 
who  owns  the  large  departmenit  store  near 
which  our  cash-on-the-spot  vender  of  Georgia 
favorites  and  Kentucky  snowflakes  has  his  lit- 
tle wagon,  has  a  large  office  and  a  corps  of 
bookkeepers  recording,  collecting,  or  paying 
obligations  running  into  many  thousands  of 
dollars  annually.  A  successful  business  man 
discussing  this  matter  recently,  called  my  at- 
tention to  the  fact  that  no  great  business  con- 
cern runs  on  a  cash  basis.  No  government 
runs  on  a  cash  basis.  Our  national  government 
and  every  State  pays  interest.  Every  great 
corporation  pays  interest.  The  United  States 
Steel  Corporation,  immediately  after  it  was 
formed,  went  in  debt  three  hundred  millions 
of  dollars.  Every  railroad  company  issues 
bonds  and  other  forms  of  indebtedness.  If 
these  great  business  concerns  bought  and  sold 
nothing  except  for  cash,  they  would  very  soon 
go  out  of  business.  The  element  of  faith  must 
enter  into  the  commercial  activities  of  the 
world.  It  is  not  unreasonable  for  the  element 
of  faith  to  enter  into  the  missionary  activities 
of  our  Baptist  people. 

There  is  no  use  in  our  holding  to  the  imprac- 
tical theory  of  refusing  to  do  mission  work 
because  we  can  not  do  it  on  an  ideal  basis. 
The  ideal  way  to  carry  out  business  is  the 
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cash,  basis.     But  the  millennium  is  ii)ot  here 
yet  to  make  practical  all  ideal  plans. 

While  this  is  true  and  a  board  should  not 
^taud  back  from  assuming  large  obligations 
for  the  Lord's  work,  it  should  endeavor  all 
the  time  to  bring  churches  as  rapidly  to  the 
cash  basis  as  possible.  This  can  be  done  by 
continually  urging  weekly  contributions  to  all 
departments  of  the  work.  1  Cor.  16:12.  The 
matter  should  be  laid  on  the  hearts  of  pastors 
and  everything  possible  should  be  done  to 
bring  the  churches  up  to  the  Lord's  plan  for 
financing  His  work. 

The  State  Board  Assisting  Churches. 

The  policy  of  assisting  weak  churches  in  the 
support  of  their  pastors  has  been  much  criti- 
cised; but,  when  there  is  a  probability  that 
those  churches  will  become  strong,  it  is  so 
sane  and  righteous  that  it  is  no  longer  ques- 
tioned by  reasonable  men  who  desire  the  ad- 
vancement of  the  cause  of  Christ.  But  there 
are  difficulties  in  the  way  of  wise  assistance. 

When  is  a  church  able  to  be  self  sustaining  ? 
That  depends  upon  the  number,  financial  abil- 
ity and  liberality  of  its  membership.  The 
difference  between  churches  in  this  respect  is 
surprising.  Some  churches  with  as  few  as  30 
members,  none  of  whom  are  wealthy,  pay  a 
pastor  for  all  his  time,  while  other  churches, 
with  ten  times  that  number,  very  poorly  sup- 
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port  a  pastor  for  one-fourth  time.    Can  there 
not  be   such  a  sentiment  created  among  the 
churches  as  will  make  possible  a  nearly  uni- 
form rule  for  solving  the  question  of  when  a 
mission  board  should  cease  to  help  a  church? 
Why  should  churches  in  the  midst  of  a  popu- 
lation which  could  be  reached  with  the  gospel, 
by  earnest  evangelistic  efforts,  continue  year 
after  year  to   apply  to  the   State  Board  for 
help?    No    church    under    normal    conditions 
should  be  assisted  longer  than  four  years.  Two 
years  should  be  long  enough  for  the  average. 
It   should  never  be  the   policy   of   a   mission 
board  to  make  it  easy  for  any  church  or  pas- 
tor.   An  easy  time  in  Zion  is  the  abomination 
of  kingdom  desolation.     A  church  and  pastor 
receiving  help  from  mis'sion  funds  should  'con- 
scientiously feel   that  they  are   honor  bound 
to   reach   selfsupport  at   the   earliest   possible 
date.     They  should  not  be  supersensitive,  for 
it   is   right   for   strong   churches   to   help   the 
weak,  but  there  are  so  many  churches  actually 
needing  the  help  that  every  one  receiving  it 
should  "pass  it  along  to  the  next"  ias  soon  as 
possible.    For  the  strong  not  to  help  the  weak 
is  wrong  and  cruel,  but  for  assisted  churches 
to  contentedly  lie  down  in  their  dependence  on 
a   board  is  deadbeating  in  the  nJame  of  re- 
ligion.   No  selfrespecting  pastor  will  agree  to 
it  and  no  selfrespecting  church  will  do  it.     I 
crave  to  be  understood  here.    I  think  it  is  just 
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as  righteous  for  a  church,  that  actually  needs 
the  assistance  to  ask  for  it  as  it  is  for  one 
that  reaches  the  point  of  self  support  to  re- 
fuse it.  But  a  missionary  board  and  the 
superintendent  should  constantly  look  out  for 
manifestations  of  selfish,  easeloving  weaknesses 
of  human  nature,  in  mission  churches,  and 
"wean"  them  at  the  proper  time.  No  child 
will  be  healthy  and  strong  if  it  depends  too 
long  upon  its  mother  for  nourishment.  It 
may  get  mad  and  cry  awhile,  but  the  weaning 
process  is  for  its  good. 

Whenever  a  church  has  reached  the  point 
that,  by  reasonable  liberality,  it  can  go  for- 
ward with  its  work,  pay  its  pastor  a  living,  or 
such  proportionate  part  of  a  living  as  it  uses 
his  time,  improve  its  property,  or  keep  it  in 
such  repair  that  it  is  suitable  for  the  work, 
and  gradually  increases  its  offerings  for  de- 
nominational objects,  that  church  has  reached 
the  point  of  selfsupport  and  should  not  receive 
further  assistance  from  a  board. 

This  rule  should  be  faithfully  applied  by 
every  missionary  board  in  the  world.  The  su- 
perintendent should  cooperate  with  pastors  of 
assisted  churches  in  bringing  those  churches 
up  to  the  point  of  reasonable  liberality.  It 
can  be  done  in  a  normal,  healthful  way  and 
the  church  launched  out  on  a  career  of  con- 
tinued usefulness  in  the  kingdom. 
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Homeless  Churches. 

No  tenant  people  can  ever  be  strong  or  have 
a  well  rounded  development.  A  nation  will  be 
strong  or  weak,  in  the  long  ran,  in  proportion 
to  the  percent  of  its  population  who  own 
their  homes.  It  is  imperative  that  the  num- 
ber of  home  owners  be  increased  in  this  coun- 
try if  democracy  is  to  continue.  "We  have  too 
often  in  the  South  put  emphasis  on  the  num- 
ber of  new  churches  organized  when  we  ought 
to  have  put  it  on  the  number  of  meeting  houses 
built  and  churches  brought  to  selfsupport.  It 
is  no  sign  of  well  rounded  denominational  pro- 
gress to  multiply  the  number  of  weak  churches 
which  drag  along  a  homeless,  pastorless,  al- 
most useless  existence.  A  Baptist  church  is 
a  great  institution  when  it  actually  does 
things,  but  it  can  be  just  as  useless  as  any 
other  organization  of  its  size. 

A  Homeless  Church  a  Cripple. 

No  homeless  church  can  do  much.  It  is 
handicapped  in  every  way.  It  can  have  no 
Sunday  school,  no  young  people's  organization, 
none  of  the  means  for  training  and  develop- 
ing a  strong  membership.  It  is  exposed  to  all 
the  forces  that  can  work  in  a  church  to  dis- 
integrate it  and  can  not  have  many  of  the 
things  which  produce  harmony  and  unanimity 
of  purpose  in  church  life.     It  is  helpless  to 
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successfully  prevent  or  combat  the  heresies 
that  are  constantly  sown  by  others  in  the 
same  house  it  uses  for  worship.  It  is  at  ev- 
ery disadvantage  and  its  work  is  at  the  mercy 
continually  of  forces  it  can  not  control.  There 
are  over  800  homeless  Baptist  churches  in 
Texas.  It  is  estimated  that  in  the  South  there 
are  4,000  such  churches.  Getting  these 
churches  into  their  own  homes  is  the  immedi- 
ate duty  of  Southern  Baptists. 

Some  Suggested  Remedies. 

One  of  these  is  to  organize  church  building 
associations.  It  is  a  plan  of  selfhelp  entered 
into  by  brethren  in  the  bounds  of  a  district 
association.  This  plan  has  encouraged  and  en- 
abled many  churches  to  build  houses.  All  the 
homeless  churches  in  some  associations  in 
Texas  have  been  stimulated  to  build  by  this 
method.  The  plan  is  to  organize  an  associa- 
tion to  help  Baptist  churches  build  meeting 
houses,  by  its  members  agreeing  to  give  a  cer- 
tain sum  to  each  new  Baptist  meeting  house 
built,  not  to  exceed  a  specified  number  during 
one  year,  within  the  district  association  where 
it  operates. 

No  plan  for  helping  churches  to  secure 
houses  that  has  ever  come  under  the  observa- 
tion of  this  writer  has  been  so  effective  as 
this  one.  By  working  it  earnestly  any  Bap- 
tist  association   can  have  homes  for  all  the 
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churches  in  its  bounds  in  a  few  years.  Thu3 
a  great  many  difficulties  can  be  overcome  per- 
manently. 


Questions. 

What  is  the  value  of  overcoming  difficulties 
toward  success? 

What  are  the  difficulties  of  enlistment? 

What  are  the  difficulties  in  the  way  of  a 
missionary  secretary? 

Can  you  state  the  value  of  cooperation? 

Is  there  any  value  in  pastors  ill  taking 
his  own  collections? 

What  is  the  value  of  the  district  association 
in  denominational  work? 

Can  you  state  any  difficulties  concerning 
State  Mission  finances? 

State  a  number  of  plans  by  which  State 
Mission  finances  may  be  increased? 

Is  there  any  importance  attached  to  State 
Mission  campaigns  ? 

Why  a  superintendent  of  State  Missions? 

What  about  office  expenses? 

Why  pay  interest? 

Why  assist  churches  to  pay  pastors? 

What  about  homeless  churches? 


BOOK  III 


ACTIVITIES. 
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CHAPTER  I. 

STATE    EVANGELISM. 

H.  E.  Teuex,  D.  D.,  Cob.  Sec'y  of  Missouri  Baptist 
General  Association. 

This  word,  bold  and  suggestive,  stands  out 
among  the  terms  now  used  by  religious  agi- 
tators. Its  place  is  at  the  head  of  the  list 
in  State  mission  work.  It  has  been  restricted 
in  meaning  by  some  and  neglected  in  program 
by  the  majority.  The  term  embraces  a  duty- 
group  which  everyone  voluntarily  assumes, 
who  comes  to  Christ  intelligently;  and  desig- 
nates the  employment  of  the  evangelist,  who 
is  learned  in  the  science  and  skilled  in  the 
art  of  winning  souls. 

The  World's  Attitude. 

The  world  of  today  is  ready  for  a  nobler 
evangelism.  Is  the  church  ready  to  enter  upon 
it?  Publishing  God's  message  of  love  to 
men!  This  was  the  refreshment  of  Christ,  the 
employment  of  the  apostles  and  the  common 
task  of  His  people.  It  is  common  in  the 
sense  of  pertaining  to  all  -alike.  It  may  not 
be  delegated  to  specialists.  All  God's  children 
should   evangelize   as   all   should  pray;   it  is 
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the    easy    and   natural    exercise    of   new-born 
souls   and   should   become  their  fixed   habit; 
it   should   be   the    understudy   of    every   pro^ 
fessional   life. 

The  Practice  of  the  Early  Disciples. 

,  The  early  disciples  specialized,  as  we  do, 
according  to  fitness,  disposition,  circumstances, 
calling.  They  were  vine  dressers,  merchants, 
builders,  traders,  teachers  and  preachers. 
Their  nearness  to  Christ  and  acquaintance 
with  the  apostles  gave  subjective  emphasis 
to  the  Gospel  message.  There  is  no  wonder. 
They  were  pointed  out  as  fanatics,  revolu- 
tionists, men  beside  themselves,  sensationalists. 
There  must  have  been  a  wreckless  and  holy 
abandon  about  them;  their  power  swept  all 
before  them;  the  hand  of  the  Lord  was  with 
them. 

All  who  were  scattered  abroad  proclaimed 
the  word.  There  was  no  distinction  between 
preachers  and  people  in  this  regard,  and 
likely  continued  to  be  none  until  the  disci- 
ples, disappointed  by  the  slow  and  difficult 
conquest  made  by  the  Kingdom  of  Christ, 
gradually  turned  again  to  the  ordinary  pur- 
suits of  life  for  the  support  of  their  fami- 
lies. There  evangelistic  enthusiasm  was 
chilled  by  cold  materialism.  Who  can  say 
what  would  be  the  present  condition  of  the 
world  if  all  these  had  been  true  to  their  high 
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calling,  subordinating  temporal  affairs  to  their 
rightful  place? 

The  Need  for  Variety  in  the  Ministry. 

As  if  in  anticipation  of  the  fickleness  of  the 
people  who  are  ever  like  sheep,  easily  scat- 
tered and  confused,  God  appointed  for  them 
pastors,  evangelists  and  teachers.  The  pastor 
was  to  stay  among  his  flock  feeding,  tend- 
ing, developing  them;  the  evangelist  moved 
about  from  place  to  place,  gathering  audi- 
tors where  and  how  he  could,  pressing  the 
claims  of  God  upon  them  with  a  consuming 
zeal  and  tireless  devotion;  the  teacher,  having 
access  to  the  holy  writings,  urged  on  by  a 
flood  of  new  light  on  old  themes,  conducted 
classes  in  Bible  Interpretation  privately,  or 
publicly,  wherever  and  whenever  opportunity 
afforded.  With  these  leaders  the  few  and 
scattered  followers  of  Jesus  faced  the  wide 
world  and  all  coming  ages,  assured  of  suc- 
cess only  by  their  implicit  confidence  in  the 
power  and  authority  of  their  Master  and  by 
their  deep  conviction  that  He  had  been  more 
to  them  and  had  accomplished  more  for  them 
than  all  other  agencies;  He  was  the  One  that 
should  come.  The  same  purpose  and  ideals 
are  involved  in  the  State  Mission  activities  of 
today. 
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Evangelism  of  Today 

is  the  work  of  experts,  picked  men,  or 
troupes;  in  short,  it  is  the  protracted  meet- 
ing. To  the  unregenerate,  the  nonchurch- 
goer,  all  campaigns  look  alike,  political,  so- 
cial, commercial,  religions.  They  are  to  him 
spectai  efforts  to  boost  a  losing  cause.  To 
such  an  one  the  whole  scheme  is  void  of  both 
moral  and  religious  elements.  Under  the  di- 
rection of  our  State  Boards  effort  is  made  to 
conduct  sane  evangelism,  and  to  remove  oc- 
casion for  unfriendly  criticism. 

The  Churchgoer. 

the  Christian  man,  regards  the  evangelist  and 
his  work  from  a  higher  viewpoint,  and  sym- 
pathetically. His  experience  and  familiarity 
with  religious  forces  and  methods  make  him 
a  safe  judge  of  the  merits,  or  demerits,  of 
Christian  activities. 

1.  He  finds  precedent  in  the  New  Testa- 
ment for  what  we  call  Evangelism,  and  this 
to  him  is  sufficient  authority  for  engaging  in  it. 

2.  In  his  search  for  effective  means  of 
reaching  and  enlisting  a  community,  often  the 
church  itself,  in  distinctively  religious  endeav- 
or, he  is  driven  back  to  the  protracted  meet- 
ing with  many  or  few  popular  features. 

3.  This  plan  "rounds  up"  believers  on 
neglected  duties,  is  a  school  of  instruction  on 
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vital  themes,  a  readjustment  of  the  religious 
balance  of  a  community,  a  reassertion  of  the 
leadership  which  has  been  bequeathed  by  the 
Master  to  His  people. 

4.  Our  sympathetic  church  man  approves 
this  method  of  winning  men  to  Christ,  in 
using  the  entertainer's  art  to  compel  the  at- 
tention of  an  undiscriminating  public.  In 
such  a  campaign  he  was  converted. 

General  Statements. 

Something  needs  to  be  said,  in  a  general 
way,  about  the  church  and  the  world,  bear- 
ing directly  upon  this  subject. 

1.  The  world  is  frequently  wrong  on  moral 
questions;  always  wrong  in  its  religious  ap- 
prehensions and  conclusions,  until  its  ap- 
proval of  either  dogma  or  habit  is  a  doubtful 
compliment.  "The  whole  world  lieth  in  the 
evil  one." 

2.  The  church  is  usually  right  on  moral 
questions;  and  forever  unanswerable  in  its 
contention"  that  men  and  institutions  are  lost 
without  the  imputed  and  imparted  righteous- 
ness of  Christ.  The  theological  terms  in  which 
the  contention  is  couched  is  of  small  import- 
ance compared  with  the  unanswerableness  of 
the  contention,  and  the  argument  added  by 
"experimental  religion.' ' 

3.  The  world  asserts  that  the  church  is  not 
always  right  in  her  emphasis  of  doctrine  or 
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methods  of  warfare.  They  say  her  methods 
of  warfare  differ  widely.  But  additions  by 
families,  by  birth,  clap-trap  and  high  pressure 
methods  must  be  added  to  indicate  how  meth- 
ods of  advance  differ  at  different  times  and 
among  different  people.  Even  among  the 
most  orthodox  our  methods  change. 

4.  The  church  holding  firmly  to  the  hand 
of  Christ,  dependent  upon  His  life  and  truth, 
may  swing  far  out  from  adopted  plans  to 
grasp  the  exhausted  swimmer  whose  peril  de- 
mands heroic  effort  with  a  life-saving  device 
ready  at  hand.  A  duet  at  midnight  by  two 
preachers  would  hardly  be  a  good  plan  for 
a  campaign,  but  it  might  not  be  an  unwel- 
come sound  to  some  jailer  even  now.  State 
treasurers  are  not  in  the  habit  of  inviting 
evangelists  into  their  chariots,  but  no  doubt 
there  are  some  who  would  appreciate  the 
instruction. 

How  Par  Should  a  New   Testament   Church 
be  Our  Model? 

This  touches  the  whole  gamut  of  questions 
discussed  by  conservative  and  progressive 
thinkers. 

1.  The  New  Testament  Church  should  be 
our  model,  in  doctrine,  to  the  limit.  It  is 
inconceivable  that  a  divine  revelation  made 
by  the  Son  should  not  contain  the  finality  of 
religion.     The  New  Testament  is,  and  should 
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be,  final  on  such  themes  as  the  birth  of 
Christ,  His  divinity,  the  purpose  and  effect 
of  His  death,  the  fact  of  sin,  the  virtue  of 
faith  and  the  obligation  to  good  works. 

2.  In  practice  the  New  Testament  should 
be  our  guide  to  a  point  where  personal  habit 
loses  its  moral  or  religious  quality.  For  exam- 
ple, apostolic  literature  assumes  no  authority 
over  the  sort  of  house,  carriage,  coat  or 
clock  a  man  should  have,  it  simply  points 
out  the  motive  and  character  one  should  pos- 
sess while  using  them. 

3.  Bear  in  mind  that  the  New  Testament 
Church  was  a  new  institution  whose  first  task 
was  to  make  sure  its  foundations.  This  was 
done  by  incontrovertible  testimony  as  to  the 
life,  character,  teachings,  death  and  resurrec- 
tion of  Christ.  It  had  neither  history  nor 
experience;  we  have  nineteen  hundred  years 
of  tradition  and  experience.  Our  task  in 
Christian  lands  is  to  persuade  men  to  act 
on  what  they  know,  and  to  repeat  in  heathen 
lands  the  program   of  the  apostles. 

4.  Church  membership  then,  as  now,  was 
made  up  of  all  classes,  and  the  Spirit  of 
Eternal  Truth  indicated  a  message  applicable 
to  cosmopolitan  conditions  rather  than  to 
those  of  a  solitary  nation  during  the  brief 
period  of  three  and  a  half  years. 

5.  Discovery  has  added  immensely  to  hu- 
man assets,  but  it  has   done  nothing  to  im- 
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prove  the  program  which  the  Master  pre- 
scribed for  our  conduct  through  our  own 
generation.  In  all  essentials  the  appeal  is 
the  same  as  in  New  Testament  times. 

While  the  story  is  no  longer  news,  it  eon- 
tains  the  same  dynamic  as  in  the  apostolic 
age. 

For  the  gospel  message  to  produce  the  same 
effect  upon  the  individual  now  as  at  the  be- 
ginning, emphasis  must  be  as  much  greater 
as  novelty  is  less. 

The  evangelist  loses  something  in  zeal  and 
magnetism  because  his  message  is  old.  A 
community  may  anticipate  what  he  will  say. 
He  must  make  up  in  skill  and  personal  ap- 
plication what  is  subtracted  by  public  knowl- 
edge. 

The  Evangelistic  Note. 

There  are  two  tendencies  in  the  evangelistic 
field.  They  may  be  called  conservative  and 
advanced,  for  want  of  better  terms.  The 
former  insists  on  such  an  initial  work  of  grace 
as  will  enable  the  believer  to  name  the  time 
and  place  of  his  regeneration;  the  latter  re- 
gards a  public  profession  of  faith  in  Christ 
as  sufficient  evidence  of  the  work  of  grace 
without  inquiry  as  to  time  and  place. 

Is  the  danger  note  lost,  or  muted,  in  mod- 
ern preaching?  The  Acts  of  the  Apostles  are 
alive   with  warning.     Sin   is   recognized   and 
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assailed  with  holy  zeal.  The  preaching  of  the 
apostles  stirred  up  a  sense  of  impending  dan- 
ger in  the  hearts  of  unbelievers.  This  was 
relieved  as  if  by  a  shock  or  sudden  release 
of  pressure,  at  the  moment  of  beholding  the 
Savior.  Men  shouted  and  praised  God;  they 
seldom  do  now.  Partly  because  the  decorum 
of  public  assemblies  restrains  the  emotions 
and  partly  because  there  is  not  the  sense  of 
relief  there  was  in  former  times.  The  human 
race  stands  as  much  in  jeopardy  of  tem- 
poral and  eternal  loss  as  when  these  men 
of  God  aroused  to  despair  the  moral  con- 
sciousness of  their  auditors.  Damnation  eter- 
nal and  dreadful,  judgment  exacting  and 
final,  are  as  imminent  to  the  unbeliever  as 
ever.  Added  years  with  refining  activities  do 
not,  can  not,  mean  added  distance  from  cer- 
tain death.  A  message  for  sinners  that  omits 
the  note  of  warning  fails  at  a  point  where 
definite  information  concerning  the  soul's 
relation  to  God  is  vital  to  a  timely  and 
healthy  birth  into  the  kingdom  of  His  grace. 
There  is  no  compensation  in  "popular  ser- 
mons''  for  the  loss  6f  these  New  Testament 
elemlents,  and  there  is  no  excuse  for  it  except 
that  preachers  fear  men  more  than  they  fear 
God — perhaps  unconsciously.  The  pulpit  is 
in  danger  of  losing  both  the  science  and  the 
art  of  conviction. 
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Who    Should   Evangelize? 

As  indicated  above,  the  task  of  all  Chris- 
tians is  to  tell  the  news  of  salvation  by 
Christ.  Every  favor  bestowed  on  God's  chil- 
dren is  for  the  better  accomplishment  of  this 
end;  the  new  heart,  the  indwelling  spirit,  the 
illumined  volume,  all  mean  that  the  man  of 
God  may  be  complete,  furnished  completely 
to  every  good  work.  Twice-born  men  are 
God's  experts  in  the  school  of  salvation,  teach- 
ers of  their  fellow  men,  soldiers  of  the  cross 
going  forth  to  a  holy  warfare  w^ith  spiritual 
weapons.  They  have  voluntarily  entered  the 
service. 

But  do  not  common  favors  involve  the  ob- 
ligation of  acknowledgment?  Should  not  all 
men  tell  of  God,  His  goodness,  compassion, 
mercy  and  providence?  "The  heavens  de- 
clare the  glory  of  God;  and  the  firmament 
showeth  his  handiwork.  Day  unto  day  utter- 
eth  speech,  and  night  unto  night  showeth 
knowledge."     Ps.  19:1,  2. 

Shall  even  the  wicked  be  excused  from 
testimony?  Do  not  all  blessings  come  as  the 
purchase  of  our  dying  Lord?  Should  not 
everything  that  hath  breath  praise  the  Al- 
mighty? 

All  who  know  our  God  as  the  Creator, 
Ruler,  and  Director  of  the  benevolent  forces 
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of  the  world  should  tell  of  His  goodness,  as 
far  as  they  know. 

A  Changed  Program. 

Our  initial  experience  with  God  means  a 
change  of  program  for  us.  "For  unto  this 
end  have  I  appeared  unto  thee  to  appoint  thee 
a  minister  and  a  witness"  is  true  of  all  Chris- 
tians as  well  as  of  Paul.  He  can  use  servants, 
no  others.  He  does  not  ask  us  to  do  a  new 
service  with  the  old  equipment.  He  pours 
new  wine  into  new  bottles.  Only  a  new  man 
in  Christ  Jesus  is  equal  to  the  new  task  under 
Christ  Jesus.  The  readjustment  of  life 's  bear- 
ings and  resources  which  takes  place  at  re- 
generation is  a  psychological  and  ethical  puz- 
zle unless  the  object  be  the  sending  forth 
of  an  evangelist   of  the   kingdom  of  heaven. 

Every  added  grace  means  a  wider  task. 
We  are  chosen  and  ordained  to  bear  fruit; 
the  fruit  of  a  Christian  is  another  Christian. 
If  some  have  gifts  fitting  them  for  special 
evangelistic  appeal,  there  lies  their  largest 
opportunity.  The  pastor  should  lead  his  flock 
with  the  evangelistic  note  sounding  clear  and 
strong  in  pulpit  ministration,  private  consola- 
tion, encouragement  or  correction.  The 
teacher  should  remember  that  the  object  of 
Christian  education  is  not  only  to  impart  in- 
formation, but  to  teach  the  pupil  how  to  use 
such   information   for   the    glory   of   God    in 
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the  salvation  of  souls.  "We  are  all  joint  heirs 
with  Christ  in  purpose  and  battle  as  well  as 
in  prospect  and  victory.  The  early  disciples 
seem  to  have  had  this  conception  of  their  task 
and  faced  it  with  glad  hearts  and  open  purses. 
The  community  of  goods  mentioned  in  Acts 
4  was  their  estimate  of  the  emergency  and 
the  measure  of  their  devotion  to  their  Master. 
When  scattered  from  Jerusalem  at  the  perse- 
cution of  Stephen  they  went  out  under  the 
impulse  of  the  commission.  A  proper  sympa- 
thy with  their  interpretation  of  the  commis- 
sion would  whip  up  our  flagging  energies  and 
materially  affect  the  space  in  our  contribution 
boxes. 

The  Task,  the  Business  of  the  Whale  Church. 

The  whole  church  of  God,  all  the  churches 
of  God,  should  evangelize.  The  work  of  the 
church  in  all  its  service,  public  and  private, 
by  all  its  equipment,  material,  spiritual,  in- 
tellectual, social,  traditional  or  acquired,  is  to 
provoke  such  a  crisis  of  conscience  in  men 
and  institutions  that  they  shall,  in  their  de- 
spair, accept  the  atonement  of  Christ  for  their 
redemption  and  the  law,  or  program,  of  Christ 
for  their  victory  over  the  world,  the  flesh 
and  the  devil.  This  is  the  mission  and  task 
of  the  church  as  an  institution  and  of  the  in- 
dividuals composing  it.  Such  a  statement  is 
borne  out  by  its  endowment  and  environment, 
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its  history  and  destiny.  Any  activity,  public 
or  private,  any  ritual,  aesthetic  or  emotional, 
any  ordinance,  pleasing  or  modern,  that  does 
not  contribute  to  this  end,  either  directly  or 
indirectly,  is  an  incubus,  a  snare,  an  excres- 
cence, a  weakness  and  not  a  strength. 

Our  organizations  from  general  convention 
to  church  are  geared  to  this  grist.  Men  called 
of  God  to  preach  the  gospel  have  the  oversight 
of  our  denominational  affairs,  predominate  in 
the  offices,  boards  and  committees  of  our  gen- 
eral and  state  conventions,  district  associa- 
tions and  are  leaders  in  local  congregations. 

Our  appeals  for  money,  from  the  church 
budget  to  institutional  endownment,  are  that 
the  way  may  be  clear  and  straight  for  the 
preacher  and  his  message.  The  millions  spent 
in  missions  are  used  to  feed  and  clothe  men 
of  God  while  they  tell  of  redeeming  love,  to 
erect  meeting  houses  for  those  who  will  hear 
the  gracious  message,  and  for  schools  to  lift 
the  Christian  community  into  God's  sunlight 
where  native  men  and  women  may  be  trained 
to  preach  the  gospel  to  their  own  people. 

"I  saw  another  angel  flying  in  mid-heaven, 
having  an  eternal  gospel  to  proclaim  unto 
them  that  dwell  on  the  earth  and  unto  every 
nation  and  tribe  and  tongue  and  people;  and 
he  saith  with  a  great  voice,  Fear  God  and  give 
him  glory;  for  the  hour  of  his  judgment  is 
come;  and  worship  him  that  made  the  heaven 
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and  the  earth  and  sea  and  fountains  of 
waters."  This  moving  angel  was  a  holy  sug- 
gestion, a  living  photograph,  of  what  the 
church  was,  or  was  to  be,  or  is  perpetually. 
When  the  multiplied  forms  and  holy  forces 
of  the  church  militant  are  so  moved  by  a 
single  will,  when  her  intelligence  and  voice 
unite  in  vigorously  proclaiming  a  definite  and 
comprehensive  message,  when  by  divine  favor 
she  moves  on  her  mission  unsullied  and  un- 
trammelled by  contamination  with  the  world's 
vices,  then  sleepers  shall  wake,  idlers  shall 
go  into  the  harvest,  whole  tithes  shall  be 
brought  to  God's  house  and  the  windows  of 
heaven  shall  be  opened ;  then  wars  shall  cease, 
heathen  dynasties  shall  crumble,  race  preju- 
dice will  be  a  memory  only  and  the  kingdoms 
of  the  world  will  become  the  kingdom  of  our 
Lord,  and  of  his  Christ ;  and  he  shall  reign 
forever  and  ever. 

If  all  prophets,  priests,  philosophers,  evan- 
gelists and  laymen  should  petition  the  Master 
for  a  more  adequate  program  than  the  one 
he  followed,  for  a  more  effective  plan  than 
that  which  rebuked  the  sin  of  Herod,  talked 
with  the  woman  at  the  well,  ate  at  the  Phar- 
isee's table,  fed  the  hungry,  visited  the  sick, 
in  fact,  revealed  the  attitude  and  remedies 
of  heaven  toward,  and  for,  the  condition  and 
woes  of  men,  I  am  sure  he  would  say,  "I  have 
no  other." 
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May  His  blessed  Spirit  teach  us  how  to  carry 
out  that  program,  beguming  at  our  homes 
and  reaching  as  far  as  4His  promise  of  grace 
extends!  The  world-wide  preaching  of  the 
gospel  is  the  specific  aim  and  ambition  of  the 
State  Boards  of  Missions  in  their  evangelistic 
work. 


Questions. 

What  is  the  meaning  of  the  term  evange- 
lism? 

Is  the  world  ready  for  a  noble  evangelism? 

What  is  the  evangelism? 

What  are  the  seasons  for  evangelism? 

Can  you  give  a  contrast  between  the 
church  and  the  world? 

How  far  should  a  new  Testament  church 
be  our  model? 

Is  there  an  evangelistic  note? 

Is  the  danger  note  lost? 

Who  should  evangelize? 
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CHAPTER  n. 

THE    PRIMACY    OF   STATE    MISSION   IN 
"PIONEER  WORK.' ' 

Eldeidge  B.  Hatcher,  of  Maryland. 

State  Mission  work  consists  in  developing 
old  fields  and  occupying  new  ones. 

It  is  this  second  division  of  State  Mission 
labor  with  which  this  chapter  deals. 

State  Missions  Pioneering  Through  Colporters. 

The  worker  who  first  enters  an  untried  ter- 
ritory is  called  a  pioneer.  Such  pioneer  work 
may  take  the  eolportage  form  where  the  Mis- 
sionary seeks  not  to  establish  a  permanent 
work  but  rather  to  scatter  the  seed  by  the 
way.  It  is  true  that  he  does  not  always  con- 
fine his  work  to  new  territory.  He  often 
supplements  the  labors  of  the  pastor  by  going 
from  home  to  home  and  from  community  to 
community.  Sometimes  he  is  the  first  man 
on  the  ground  and  the  gospel  is  heard  from 
his  lips  for  the  first  time  in  the  neighborhood. 
This  has  been  frequently  the  case  in  the  west- 
ern sections  of  our  country.  Under  such  con- 
ditions the  colporter  is  a  welcome  visitor. 

"While   his   work   varies   according  to   the 
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nature  of  the  population  and  of  the  commun- 
ity in  which  he  labors  yet  his  is  a  hand  to 
hand,  house  to  house  ministry.  He  scatters 
religious  literature,  preaches  in  school  houses, 
private  homes,  churches  and  other  places.  In 
some  respects  his  is  the  most  vital  and  effec- 
tive service.  He  comes  in  personal  touch  with 
the  people  and  this  is  the  highest  type  of 
Christian  activity.  It  was  to  individuals  that 
Christ  devoted  his  best  efforts  and  men  are  to 
be  reached  with  the  gospel  not  in  crowds  but 
one  by  one.  This  is  the  task  of  the  colporter. 
His  is  not  the  conspicuous  service.  He  walks 
not  in  the  limelight  and  is  often  not  appre- 
ciated. All  manner  of  hardships  and  rebuffs 
beset  his  path.  In  fact  this  world  has  never 
been  kind  to  its  obscure  toilers.  The  man  who 
works  out  of  sight  is  often  out  of  the  mind 
of  the  public. 

All  honor  to  our  self-denying  colporters 
who  have  cheered  so  many  homes  and  scat- 
tered so  many  blessings. 

Not  Limited  in  Territory. 

Sudi  pioneer  work  may  be  done  not  mere- 
ly in  isolated  mountain  districts  but  also  in 
our  great  cities.  In  fact  every  man  or  woman 
who  enters  with  the  gospel  a  Christless  home 
is  a  pioneer  in  that  home. 

Think  not  that  we  must  turn  to  the  far 
regions  of  the  west  nor  to  the  isles  of  the  sea 
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in  order  to  find  untrodden  territory  for  pio- 
neer work.  Down  in  the  neglected  streets  of 
our  cities  we  shall  find  the  need.  It  may  be, 
reader,  that  on  the  block  on  which  you  live 
is  a  home  or  a  heart  in  which  the  gospel  invi- 
tation has  never  been  given  and  into  which 
you  could  be  the  blessed  pioneer.  Our  women 
missionaries  flitting  up  and  down  the  streets 
and  alleys  in  our  cities  in  many  cases  are  pio- 
neers for  the  gospel. 

Sometimes  Transitory. 

It  is  often  the  case  that  State  Mission  work 
in  a  new  section  must  necessarily  be  of  a 
temporary,  transitory  nature.  There  are  com- 
munities sorely  needing  religious  work  where 
it  would  be  unwise  to  plant  a  church.  It  is 
generally  desirable  that  mission  labor  in  a 
new  neighborhood  should  result  ultimately  in 
a  church  but  this  can  not  always  be  done. 
We  must  not  refuse  to  minister  to  a  com- 
munity because  we  may  not  be  able  to  found 
in  it  a  permanent  institution. 

Pioneering  for  the  Future. 

And  yet  the  most  important  form  of  pio- 
neer work  is  that  which  has  in  mind  not 
merely  the  present  but  also  the  future  and 
which  seeks  to  lay  foundations.  Before  enter- 
ing a  new  territory  let  the  State  Mission 
Board    consider    whether    the    territory    is    a 
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fruitful  soil  for  a  church.  Wisdom  is  needed 
in  developing  old  fields  but  far  more  in  enter- 
ing new  fields  and  in  planting  churches  that 
shall  be  well  located,  wisely  started  and  effec- 
tively developed. 

We  know  of  no  better  way  of  considering 
this  subject  of  planting  new  churches  than  by 
attacking  it  with  four  questions — Why? 
Where?  When?  and  How? 

1.  Why  should  State  Missions  organize 
churches?  Because  it  is  Christ's  method  for 
training  his  disciples,  for  conserving  his  forces 
and  for  spreading  his  kingdom.  The  unit  in 
Christ's  army  is  the  church  rather  than  the 
individual.  It  is  true  that  mien  are  to  be 
saved  one  by  one  rather  than  church  by 
church.  Individuals  must  be  reached  before 
the  church  can  be  formed  and  yet  the  ulti- 
mate aim  in  evangelistic  effort  is  a  church. 
Our  duty  is  not  fully  done  to  an  individual 
until  he  becomes  a  member  of  a  church.  The 
church  is  the  concrete  expression  of  Christian- 
ity and  is  the  unit  in  the  organization  and 
movements  of  Christ's  forces.  Back  of  the  in- 
dividual is  the  church  that  sends  him  forth 
and  that  maintains  and  inspires  hitn  in  his 
labors.  Personal  evangelism  therefore  not 
only  precedes  church  life  but  also  follows  it 
and  is  the  fruit  of  it.  Paul's  plan  for  occupy- 
ing Asia  with  the  gospel  was  by  planting 
churches.    It  is  a  blessed  fact  when  we  scatter 
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good  literature  or  furnish  a  revival  campaign 
or  even  a  Sunday  School  for  a  neighborhood, 
but  far  better  is  it  when  we  can  plant  a  church 
that  shall  abide  as  a  fountain  of  blessing 
through  all  the  years. 

Some  Dangers  and  Advantages. 

It  is  true  that  there  are  dangers  connected 
with  organizing  new  churches  and  it  is  much 
better,  as  a  rule,  never  to  establish  a  church 
than  to  form  an  organization  and  allow  it 
afterwards  to  languish  and  die,  but  we  must 
avoid  the  other  danger  also,  that  of  spending 
too  mtich  of  our  strength  upon  the  churches 
already  existing  and  neglecting  the  new  com- 
munities. 

There  are  special  advantages  in  organizing 
new  churches.  It  is  often  the  case  that  the 
newness  awakens  interest  and  activity.  There 
are  then  no  hard  ruts  in  which  the  interests 
are  enitangled  but  the  novelty  and  freshness  of 
the  undertaking  stirs  the  blood  and  quickens 
the  step.  The  new  church  kindles  the  imag- 
ination and  lights  the  lamp  of  hope.  Many 
a  worker  unresponsive  to  the  call  of  duty  in 
his  old  established  church  is  stimulated  by 
the  new  enterprise.  Besides,  the  new  church 
is  generally  a  small  church  and  this  often 
means  a  greatly  increased  percentage  of  Sun- 
day School  attendance  and  of  baptisms  and 
other  forms  of  religious  activity.    In  the  cities 
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where  some  of  our  old,  large  churches  are 
fighting  for  their  life,  with  some  of  them  on 
an  inevitable  downgrade,  with  many  of  them 
having  but  few  accessions  the  chief  hope  for 
numerical  growth  is  through  the  small 
churches. 

The  fact  is  that  in  most  of  the  churches 
it  is  a  comparative  few  who  bear  the  burdens 
and  do  the  work  and  in  the  large  churches 
the  tendency  is  for  many  of  the  members  to 
be  lost  in  the  multitude  and  to  leave  the  work 
to  others.  In  the  small  church  however,  each 
member  is  more  apt  to  feel  his  responsibility. 
His  neglect  is  more  noticable  and  it  is  easier 
for  the  pastor  to  find  work  for  every  one  to 
do.  In  as  much  as  the  Sunday  School  is  the 
chief  evangelizing  agency  of  the  church  and 
inasmuch  as  the  Sunday  School  attendance  is 
much  larger  proportionately,  in  the  small 
church,  it  therefore  follows  that  the  church 
with  the  small  membership  generally  secures 
more  recruits  per  capita  than  the  large  church. 
Woe  to  the  Denomination  that  neglects  this 
side  of  aggressive  work. 

Let  not  the  large  church  however  be  dis- 
paraged. It  is  a  tower  of  strength  in  many 
cases.  It  generally  shows  the  higher  record 
of  contributions  both  per  capita  and  in  the 
total  and  also  often  becomes  the  center  of 
many  strong  and  blessed  influences.  It  forms 
the  bulwark  of  our  Denominational  enterprises 
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and  yet  in  our  admiration  for,  and  dependence 
on,  the  great  church  for  its  wealth,  its  pres- 
tige and  its  power  let  us  not  lose  sight  of  the 
small  church  as  an  evangelizing  propagating 
agency. 

2.  The  second  question  is,  Where  should 
new  Baptist  churches  be  organized  by  State 
Missions?  Other  things  being  equal  a  church 
should  be  planted  in  the  center  of  the  largest 
unchurched  population.  "With  a  wide  terri- 
tory opened  to  our  selection  we  ought  to  give 
the  preference  to  neighborhoods  that  have  in 
them  no  church;  but  in  this  Christian  land 
many  considerations  operate  in  locating  a  new 
church.  We  must  decide  the  question  not 
merely  from  the  evangelistic  but  also  from 
the  denominational  standpoint.  We  must  go 
not  only  where  there  may  be  at  that  time 
the  largest  number  of  unsaved  people  but  also 
where  there  may  be  the  greatest  need  and 
opportunity  for  a  church.  If  we  intend  sim- 
ply to  hold  revival  services  then  let  us  seek 
the  community  that  has  in  it  the  largest  un- 
converted population,  but  if  we  have  a  church 
in  mind  then  we  must  look  beyond  the  con- 
version of  a  certain  number  of  individuals  at 
that  time.  If  we  have  several  communities 
before  us  we  must  select  that  community  that 
most  needs  a  Baptist  church  and  that  also 
presents  the  strongest  probabilities  of  the 
church  taking  root  and  becoming  permanent. 
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We  must  consider  the  fruitfulness  of  the 
place  as  compared  with  other  places.  We 
must  build  for  the  future. 

We  must  consider  also  the  number  of 
churches  in  the  place.  A  new  Baptist  church 
should  not  of  course  be  too  near  another  Bap- 
tist church.  As  to  its  nearness  to  churches 
of  other  Denominations  this  is  an  interesting 
and  complex  question.  There  are  some  who 
claim  that  we  should  not  go  into  towns  or 
communities  where  there  are  a  sufficient  num- 
ber of  churches  of  other  denominations  and 
that  we  should  not  in  any  way  infringe  upon 
their  territory. 

Some  Things  Baptists  Can  Not  Endorse. 

In  our  cities  it  is  sometimes  claimed  that 
we  ought  to  partition  the  territory  with  other 
denominations,  the  Baptists  agreeing  with  the 
others  to  keep  on  their  side  of  the  fence. 
Much  is  said  about  interdenominational  com- 
ity. We  believe  in  maintaining  courteous  re- 
lations with  our  brethren  of  different  faiths. 
We  respect  them  as  christians.  We  cooperate 
with  them. in  christian  activities.  The  com- 
mand, "Be  ye  courteous, "  pertains  to  our 
dealing  with  other  demnominations  as  well  as 
with  other  individuals.  But  the  Baptists  are 
a  peculiar  people.  The  slogan  ,"One  Denom- 
ination is  as  good  as  another,"  is  not  very 
pleasing  to   the  Baptists.     The   fact   is   that 
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nearly  all  the  Denominations  are  the  outcome 
and  fruit  of  the  Protestant  Reformation  and 
are  a  part  of  that  current  that  flowed  out 
from  the  Catholic  church  separating  into  the 
many  different  denominational  channels.  Be- 
ing therefore  related  as  parts  of  that  move- 
ment and  holding  in  common  certain  doctrines 
they  are  not  far  apart.  They  can  say  that 
it  makes  not  much  difference  as  to  which 
denomination  they  belong.  But  the  Baptists 
did  not  travel  the  Reformation  track.  They 
were  carrying  on  business  before  the  Refor- 
mation. They  hold  certain  truths  which  they 
believe  were  given  by  Christ  through  the 
Scriptures  and  which  are  at  variance  with  the 
teachings  of  other  Denominations  and  while 
we  respect  christian  people  of  any  name  who 
have  convictions  founded  on  the  Bible  yet 
we  dare  not  falter  in  our  duty  to  spread  the 
truths  which  have  been  committed  to  us  and 
which  we  believe  represent  Christ's  commands. 
If  they  believe  that  Baptist  truths  are  as 
scriptural  as  Pedo-baptist  truths  let  them  not 
blame  the  Baptists  if  they  believe  that  Baptist 
truths  are  more  scriptured  than  Pedo-Baptist 
truths.  "We  claim  that  our  truths  have  been 
committed  to  us  by  Christ  and  that  they  are 
to  be  proclaimed  and  accepted  by  all.  How 
dare  we  draw  lines  of  separation,  bind  our- 
selves to  give  these  truths  only  to  certain 
people  and  places  while  others  may  give  their 
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truths  to  the  remaining  peoples  and  places. 
If  the  Baptists  of  the  16th  century  had  for 
the  sake  of  interdenominational  comity  agreed 
to  tie  themselves  by  compacts  with  other  De- 
nominations we  believe  that  absolute  religious 
liberty  would  not,  like  the  sun  in  the  heavens, 
be  scattering  its  world-wide  blessings  today 
but  in  America  as  well  as  in  England  we 
would  have  a  State  religion  and  would  have 
the  Established  church.  Consequently  in  oc- 
cupying new  territory  with  our  truths  we 
often  have  to  do  so  regardless  of  the  plans 
of  other  Denominations.  We  have  to  select 
points  that  are  strategic  from  our  denomina- 
tional standpoint.  The  task  before  our  De- 
nomination in  the  different  states  is  that  of 
occupying  the  state  with  our  truths.  This 
means  that  we  must  not  only  hold  the  points 
already  gained  but  we  must  occupy  the  new 
territory.  In  planting  churches  we  must  have 
in  view  no  only  the  local  value  of  each  point 
but  also  its  bearing  on  the  general  plan  of 
occupation. 

Some  Misconceptions. 

Much  misconception  exists  regarding  the 
number  of  churches  necessary  for  a  commun- 
ity. "We  read  much  about  towns  that  are 
over-churched  and  we  often  hear  it  said  that 
one-half  the  number  of  churches  in  certain 
towns  would  mean  better  economy,  better  ad- 


102  PEIMACY  OF  STATE  MISSIONS. 

ministration  and  larger  results,  that  one 
church  well  supported  is  better  than  three 
churches  with  the  pastors  struggling  with 
meager  salaries  and  over-burdened  churches. 
In  reply  it  should  be  said  that  the  Baptists 
owe  it  to  the  entire  world  to  scatter  their 
truths.  This  does  not  mean  that  they  should 
rush  blindly  into  every  town  and  plant  a 
church.  Let  them  go  to  the  town  with  few 
churches  rather  than  to  the  town  of  the  same 
size  with  many  churches.  But  how  many 
churches  ought  a  town  to  have?  It  depends 
on  our  point  of  view.  If  we  have  the  com- 
mercial viewpoint  just  as  we  have  when  we 
consider  how  many  doctors  or  lawyers  a  town 
will  support  we  might  vote. for  few  churches 
but  the  other  question  is,  "how  many  churches 
does  it  take  to  reach  and  save  the  population 
in  a  town?"  As  a  rule  in  every  town  a  large 
part  of  the  population  is  unreached  and  each 
church  reaches  only  a  small  portion.  A  church 
generally  means  a  small  handful  that  are  do- 
ing the  work.  A  live  Baptist  church  in  almost 
any  of  our  towns  will  find  that  it  has  its 
hands  full. 

Wisdom  Needed  in  Entering  New  Territory. 

In  the  case  of  a  large  section  of  a  state — 
say  a  county — what  is  the  wisest  method  of 
occupying  that  section  with  our  truths? 
Where    should    the    missionary    begin?      Our 


PRIMACY' OF  STATE  MISSIONS.  103 

judgment  is  that  he  ought  to  begin  at  the 
most  important  center  of  population  in  the 
section.  If  there  is  a  large  growing  city  or 
town  in  the  territory,  centrally  located,  then 
undoubtedly  he  should  begin  at  that  point 
and  attempt  to  build  up  a  church  that  will 
be  a  stronghold  for  that  section.  In  case  there 
is  no  large  town  but  many  small  ones,  let  the 
territory  be  canvassed  and  studied,  let  the 
new  man  begin  at  some  important  point  from 
which  he  can  radiate  establishing  by  degrees 
possibly  several  preaching  points  and  Sunday 
Schools  and  ultimately  churches  that  would 
grow  and  be  combined  into  one  or  more  self- 
supporting  fields. 

In  our  cities  the  wise  location  of  a  church 
can  often  best  be  determined  by  a  Sunday 
School.  Such  a  school  serves  to  test  the  lo- 
cality. It  indicates  more  and  more  whether 
or  not  the  location  is  a  wise  one  for  a  church. 
Planting  a  church  is  a  serious  undertaking  and 
ought  not  to  be  undertaken  impulsively.  It 
is  a  disaster  to  purchase  a  lot,  organize  a 
church  and  erect  a  building  and  then  discover 
that  the  site  was  ill-advised.  In  large  cities 
in  selecting  a  location  for  a  church  a  careful 
study  should  be  made  not  only  of  the  char- 
acter and  size  but  also  of  the  drift  of  the 
population.  Happy  is  that  State  Board  that 
has  a  far  seeing  eye;  that  can  detect  com- 
munities that  have  a  future  before  them  and 
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that  can  arrive  on  the  ground  early  and  drive 
down  the  stakes  at  a  point  that  will  prove 
the  center  of  a  great  population. 

A  Church  the  Only  Adequate  Occupancy  of  a 

Territory. 

If  a  Denomination  is  to  occupy  a  state  it 
must  occupy  it  with  churches;  not  simply  with 
individuals,  because  in  every  state  there  are 
individual  Baptists  scattered  through  it  but 
they  are  disorganized  and  practically  useless. 
Churches  must  be  formed  and  their  location 
must  be  determined  according  to  a  plan.  If 
the  State  Board  is  back  of  the  movement  then 
it  must  study  the  entire  field  and  every  step 
must  be  a  part  of  the  general  schedule  so  far 
as  it  is  possible.  The  pivotal  points  must  be 
occupied  and  every  movement  must  be  con- 
sidered in  its  bearing  on  the  larger  plan.  In 
country  districts  a  new  church  should  be 
formed  at  a  point  where  it  can  cooperate  with 
other  churches  under  one  pastor  rather  than 
be  formed  at  an  isolated  point  too  far  from 
other  churches  to  unite  with  them.  The  case 
is  different  of  course  with  churches  that  can 
become  independent  and  can  support  its  own 
pastor.  Some  places  are  so  needy  that  a 
church  ought  to  be  maintained  in  it  even 
though  it  can  never  be  self-supporting  and 
even  though  the  State  Board  must  always  lend 
a  helping  hand. 
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3.  The  third  question  is,  When  should 
State  Missions  organize  a  church  in  a  place? 
In  reply  we  would  say  that  some  mission  sta- 
tions should  never  be  organized  into  churches 
while  there  are  other  mission  stations  that 
begin  to  dwindle  if  an  organiation  is  post- 
poned. As  a  rule  a  church  ought  never  to  be 
organized  in  a  place  unless  there  is  a  pros- 
pect of  a  permanent  meeting  house  and  a  pas- 
tor and  unless  there  are  those  qualified  for 
officering  the  church  and  administering  its 
affairs.  State  Missions  should  treat  the  dis- 
position of  a  mission  to  organize  into  a  church 
as  a  young  man  should  treat  an  impulse  for 
entering  the  ministry;  it  must  keep  the  mis- 
sion from  becoming  a  church  if  it  can  easily 
do  so.  The  desire  to  organize  should  amount 
almost  to  a  clamor  otherwise  the  members 
may  be  bound  too  weakly  together. 

The  responsibilities  of  churchhood  ought 
not  to  be  treated  too  lightly.  A  community 
expects  more  of  a  church  than  of  a  mission. 
A  live  mission  is  better  than  a  dead  church 
and  all  of  us  know  of  churches  that  were 
pulled  off  before  they  were  ripe.  Sometimes  a 
colporter  or  evangelist  conducts  a  series  of 
meetings  in  a  place;  several  people  are  con- 
verted and  soon  a  cry  is  made  for  a  church 
organization.  Let  such  eager  souls  stop  and 
consider.     There  are  many  questions  involved. 
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Some  Things  to  be  Considered. 

The  first  question  is  as  to  whether  there 
is  a  church  nearby  which  the  converts  can 
join,  the  workers  forming  themselves  together 
in  a  Sunday  School  or  into  a  mission  of  a 
neighboring  church.  By  all  means  let  them 
begin  in  this  fashion.  In  this  way  they  will 
test  the  location  and  they  will  test  themselves 
as  to  their  qualifications  for  building  up  a 
chureh. 

The  new  converts  need  to  get  acquainted 
with  their  own  capacity.  They  first  need  the 
oversight  of  a  mother  church.  In  some  cases 
however,  conditions  might  justify  the  imme- 
diate organization  of  a  church.  There  might 
be  Baptist  people  residing  in  a  place  before 
the  revival  meetings,  people  with  experience 
and  judgment,  who  could,  with  the  new  con- 
verts, wisely  form  themselves  into  a  chureh. 
Let  them  by  all  means  do  this  if  there  is  no 
other  church  near  by  and  sufficiently  strong 
to  take  them  under  its  wing. 

Back  of  these  questions  is  the  other  ques- 
tion as  to  when  it  is  wise  for  an  evangelist 
to  hold  revival  meetings  in  a  new  section.  He 
should  rarely  do  this  unless  he  is  confident 
that  the  fruit  of  the  meetings  can  be  garnered 
and  taken  care  of  after  he  leaves.  "What  a 
blighting  disaster  it  is  to  have  many  young 
lambs   brought   into   a   churchless   community 
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and  then,  when  the  ingatherer  has  taken  his 
departure,  to  be  left  without  a  fold  and  with- 
out a  shepherd.  Let  the  evangelist  always  be 
sure  that  after  he  leaves  there  is  a  pastor  and 
a  church  that  can  take  care  of  the  results 
which  he  has  gathered.  Having  said  these 
things  let  us  also  warn  against  the  mistake  of 
delaying  too  long  the  church  organization. 
Oftimes  a  mission  reaches  a  point  where  con- 
ditions are  ripe  for  church  organization  and 
a  postponement  is  hurtful  and  sometimes  ruin- 
ous. 

Some  Advantages  of  the  Church  Over  a  Mis- 
sion. 

A  change  from  a  mission  into  a  church 
has  its  advantages.  It  puts  new  responsibili- 
ties on  the  workers  and  often  brings  to  light 
unsuspected  forces.  It  puts  the  workers  on 
their  mettle  and  gives  them  a  new  sense  of 
their  obligation  and  of  their  work.  A  mission 
sometimes  fosters  a  dependent  spirit  and  the 
organization  of  a  church  is  a  remedy  and  oft- 
times  transfers  the  people  into  self-respecting 
aggressive  members. 

Every  mission  ought  frequently  to  consider 
the  matter  of  church  organization  and  if  it  is 
not  developing  towards  that  point  it  may  well 
ask  itself  the  reason.  In  our  cities  we  some- 
times have  a  halfway  station  between  a  mis- 
sion   and    a    church.      Sometimes    a    mission 
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Sunday    School    reaches    a    point    where    the 
workers  need  to  feel  a  greater  responsibility 
and  to  lean  less  on  the  mother  church,  and 
where  it  is  necessary  to  have  some  kind  of 
an   organization    (not   a   church)    which   new 
converts    can    join.      Sometimes    the    mother 
church  is  too  far  away  and  it  becomes  diffi- 
cult  to    induce   the    Sunday   School   scholars 
who  are  converted  to  go  some  distance  to  a 
church  to  cast  in  their  lot  there.     If  the  su- 
perintendent   can    have    something   which    he 
can  invite  the  people  to  join  or  if  the  pastor 
can  baptise  the  converts  at  the  mission  then 
the    opportunities   for    growth    are    much   in- 
creased.    In  such  cases,  when  the  time  may 
not  have  come  for  the  complete  organization, 
yet    a    mild    type    of    organization   might   be 
formed.    Sometimes  it  is  called  an  arm,  some- 
times it  is  curiously  called  a  branch  of  the 
mother  church.     Officers  are  elected  and  an 
organization  effected  which  may  or  may  not 
grow  into  a  full  fledged  church.     Sometimes 
the  mother  church  is  loth  to  part  with  her 
daughter.    The  time  may  have  come  when  the 
young  one  needs  to  be  united  with  her  own 
pastor  and  to  set  up  house  keeping  for  her- 
self but  the  mother  agrees  only  to  a  partial 
separation.    Let  not  the  daughter  be  too  pre- 
cipitate in  asking  for  separation  and  let  not 
the  mother  be  too  blind  to  her  daughter's  in- 
terest in   delaying  the   separation.     It  some- 


PEIMAOY  OF  STATE  MISSIONS.  109 

times  happens  that  a  church  needs  first  to  be 
dissolved  in  order  that  it  may  be  reorganized. 
It  needs  to  be  killed  in  order  that  it  may  be 
born  again.  It  is  a  melancholy  necessity 
when  it  arises  and  should  teach  us  a  lessori 
to  be  doubly  cautious  as  to  the  where  and  the 
when  of  church  organization. 

This  brings  us  to  the  last  inquiry  and  that 
is,  "How  should  State  Missions  bring  churches 
into  existence?"  Planting  a  church  is  mot  the 
act  of  a  moment.  The  soil  has  to  be  prepared 
and  skilled  husbandry  expended.  Much  de- 
pends upon  the  foundation.  The  question  as 
to  the  method  of  organizing  new  churches  has 
reference  to  the  initial  as  well  as  the  subse- 
quent stages.  It  is  important  to  begin  right. 
In  the  case  of  a  mission  that  becomies  ripe  for 
church  organization  it  is  an  easy  matter  for 
the  mother  church  to  direct  the  work  of 
church  organization.  As  to  the  task  of  actual 
organization — the  putting  together  of  the 
church  machinery — the  method  varies. 

Sometimes  a  group  of  Baptist  people  may 
come  together  of  their  own  accord  and  form 
themselves  into  a  church  organization,  having 
secured  their  letters  from  their  own  churches 
for  the  purpose  of  forming  the  new  church. 
They  agree  on  their  covenant  and  declaration 
of  faith,  elect  their  own  officers  and  vote 
themselves  into  being  and  apply  for  recogni- 
tion and  membership  in  their  State  Associa- 


110  PRIMACY  OF  STATE  MISSIONS. 

tion  or  some  similar  Baptist  body.  Sometimes 
a  neighboring  minister  is  invited  to  preside 
over  the  organization  exercises.  A  more  reg- 
ular method  however  is  for  the  State  Board 
to  encourage  that  which  is  followed  in 
cities  or  communities  where  Baptist  church- 
es are  sufficiently  numerous  for  a  Council  to 
be  called  of  representatives  from  the  different 
churches  to  counsel  with  the  prospective  mem- 
bers of  the  new  church  and  to  assist  them  in 
its  organization.  The  order  of  exercises  which 
is  observed  in  the  organization  service  is 
somewhat  after  the  following  fashion.  Those 
desiring  to  form  themselves  into  a  new  church 
come  together  and  elect  for  that  meeting  a 
moderator  and  a  secretary.  The  names  of 
those  desiring  membership  are  enrolled,  their 
church  letters  presented,  the  declaration  of 
faith  upon  which  they  agree  is  read.  They 
vote  to  band  themselves  together  in  a  Baptist 
church  organization  and  adopt  Covenant  and 
the  articles  of  faith.  The  officers  are  elected 
such  as  a  clerk,  treasurer,  deacons — and  if 
conditions  justify  it — pastor.  If  some  who 
desire  membership  have  not  been  baptised 
they  may  be  received  for  baptism  and  church 
membership  by  the  new  church  which  has  been 
formed  and  which  is  composed  of  those  who 
were  previously  members  of  other  Baptist 
churches.  It  is  often  understood  that  those 
entering  the  new  church  organization  during 
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the   first   thirty   days  are   to   be   regarded   as 
constituent  members. 

A  More  Important  Question. 

The  above  is  merely  a  suggested,  elastic 
program  to  be  modified  according  to  local 
conditions.  A  more  important  question  has 
reference  to  the  general  matter  of  planting  a 
church  in  a  new  community  far  removed  from 
other  Baptist  churches,  in  a  new  town  for 
example.  How  shall  we  proceed?  As  a  rule 
it  is  best  to  send  to  the  new  place  the  man 
who  is  to  be  the  permanent  pastor.  Let  him 
come  at  the  beginning  so  that  he  can  build 
from  the  bottom.  When  an  evangelist  is  the 
first  arrival  and  holds  his  meetings,  gathers 
his  recruits,  fills  them  with  a  desire  for  or- 
ganization and  sends  them  a  man  to  take 
charge  of  them  as  pastor  he  himself  moves 
on  to  another  field  of  labor.  The  people  of 
the  place  especially  the  new  converts  have  be- 
come attached  to  the  evangelist  and  must  sud- 
denly transfer  their  affections  to  the  new  man. 
Sometimes  the  transfer  is  not  made  and  the 
affections  are  lost  on  the  road.  The  best  plan 
is  for  the  prospective  pastor  to  hold  the  meet- 
ings himself  and  thus  from  the  beginning  to 
bind  the  people  to  himself  as  their  leader  and 
their  pastor.  In  this  way  he  lays  the  bottom 
stones  in  the  foundation.  In  fact  he  casts  up 
the  first  spadeful  of  dirt.     In  cases  where  the 
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pastor  lacks  the  evangelistic  gift  or  where  he 
can  secure  an  evangelist  of  high  grade  it  is 
good  for  them  to  join  hands  in  the  initial  un- 
dertaking. The  evangelist  conducts  the  meet- 
ing in  the  interest  of  the  new  pastor  and  if 
.he  is  wise  he  can  bind  the  people  not  to  him- 
self but  to  the  pastor. 

In  cases  where  there  are  sufficient  numbers 
of  Baptists  on  the  ground  to  form  themselves 
into  a  church  the  problem  of  church  organiza- 
tion is  comparatively  simple.  But  we  are 
speaking  here  of  places  where  there  are  no 
Baptists  to  start  with  or  very  few.  One  ad- 
vantage in  having  the  man  who  is  to  be  the 
pastor  to  begin  the  work  is  that  he  can  study 
the  material  which  is  on  the  ground.  It  is  not 
every  Baptist  in  our  new  towns  that  ought  to 
be  enrolled  in  the  new  organization.  A  Bap- 
tist who  has  lived  in  a  community  for  several 
years  and  has  not  started  a  Baptist  Sunday 
School  or  a  Baptist  work  of  some  kind  does 
not  generally  furnish  the  best  material  for  the 
foundation  of  a  Baptist  church.  Let  the  new 
minister  on  the  ground  study  the  whole  situ- 
ation before  he  picks  his  foundation  stones. 
Sometimes  it  is  well  to  begin  his  work  with  a 
series  of  revival  meetings  and  at  the  close  to 
organize  a  Sunday  School.  With  his  Sounday 
School  started  let  him  work  along  watching 
for  conditions  to  ripen  into  a  church. 

It  is  of  the  utmost  importance  that  the  new 
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pastor  be  a  highgrade  man.  If  the  State  Mis- 
sion Board  is  back  of  the  movement  then  let 
them  make  no  compromise.  Better  send  no 
man  than  a  cheap  and  shoddy  one.  If  he  is 
to  excite  the  ridicule  of  some  and  the  sym- 
pathy of  others  then  he  had  better  stay  at 
home.  A  cheap  man  often  means  the  poorest 
economy  for  a- State  Mission  Board.  What  is 
wanted  is  a  man  of  conservation,  training  and 
force  and  one  who  will  attract  attention  and 
command  respect,  one  who  will  never  sur- 
render. Let  the  Board  find  the  man  and  then 
pay  whatever  is  necessary  to  get  him  and  it 
will  be  cheaper  in  the  long  run.  The  blight 
upon  much  of  our  State  Mission  work  is  due 
to  the  current  idea  that  any  kind  of  a  man 
will  be  cheaper  in  the  long  run.  The  blight 
quence  is  that  many  new  churches  are  crippled 
at  their  birth  and  limp  all  their  life. 

The  New  Church  Must  Have  a  Better  Pastor 
Than  the  Well  Organized  Church. 

Our  established  churches  with  their  experi- 
enced members  may  maintain  their  church 
work  even  though  their  pastor  may  not  in  all 
cases  measure  up  to  a  .high  mark  but  in  our 
new  fields  there  must  be  no  mistake.  Our 
representatives  in  these  sections  must  be  first 
class  and  must  possess  leadership  in  a  high 
degree.  Happy  that  State  whose  missionary 
pastors  are  in  the  front  rank  of  their  preach- 
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ers  and  leaders.  Our  experience  is  that  the 
best  men  can  generally  be  secured  from  our 
Theological  Seminaries  for  the  salaries  which 
our  State  Board  can  offer.  A  young  unmar- 
ried seminary  graduate  who  is  eager  to  plunge 
into  the  work  at  once  does  not  require  as 
much  salary  as  that  same  man  will  require  a 
few  years  later  when  he  is  settled  in  a  field 
with  a  family  around  him.  It  takes  much 
more  to  uproot  and  transplant  a  married  pas- 
tor to  a  mission  field  than  it  takes  to  secure 
a  younger  man  of  the  same  calibre  who  is 
unmarried  and  not  already  settled.  It  is  true 
that  a  Seminary  man  generally  has  not  the 
experience  of  an  older  pastor  who  has  a 
charge,  but  the  question  as  to  the  value  of  a 
man's  experience  depends  on  what  has  been 
his  experience  and  some  young  ministers  while 
devoid  of  any  past  ministerial  experience  have 
a  wonderful  gift  for  making  experience  if 
they  are  given  half  a  chance.  Besides  many 
of  our  Seminary  men  have  had  pastoral  ex- 
perience before  entering  the  seminary. 

The  State  Mission  Board  Must  Pay  the  Salary. 

Let  it  also  be  said  that  in  the  case  of  a 
minister  entering  a  new  town  that  the  State 
Mission  Board  if  possible  ought  to  pay  his 
entire  salary.  It  is  well  of  course  for  the 
people  on  the  ground  to  bear  a  part  of  the 
pastor's  salary  if  this  can  be  wisely  arranged. 
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They  appreciate  him  more  and  feel  the  re- 
sponsibility more  when  they  do  this  and  it 
should  be  done  wherever  they  are  sufficiently 
interested  to  do  so.  If  the  State  secretary  or 
some  representative  will  visit  the  field  and  se- 
cure the  promise  of  a  certain  amount  towards 
the  salary  of  the  pastor  let  this  by  all  means 
be  done,  but  in  the  case  of  towns  where  there 
is  little  or  no  Baptist  interest  and  yet  where 
the  towns  are  so  important  that  the  Board 
feels  that  a  Baptist  church  ought  to  be  planted 
in  them  then  let  the  Board  pay  the  entire 
salary  so  that  the  new  man  can  be  free  to  do 
his  best  work.  Where  a  new  pastor — a  strang- 
er in  town — calls  on  the  people  and  talks 
money  to  them  after  his  arrival  and  seeks  to 
secure  promises  for  his  salary  he  will  find  the 
trail  a  lonely  one  and  many  icicles  hanging 
over  the  doorways;  but  where  he  can  sav. 
"my  salary  is  paid,  the  Denomination  is  back 
of  me  and  I  am  not  here  for  what  I  can  get 
out  of  you  but  for  what  service  I  can  render 
in  building  up  a  Baptist  church,  ■ '  then  it  gives 
him  a  great  advantage  and  clears  the  track 
for  his  best  work.  As  the  people  become  in- 
terested and  enlisted  they  will  not  only  put 
their  hearts  but  their  money  into  the  under- 
taking. Just  as  soon  as  possible  the  new  pas- 
tor, in  connection  with  the  Board  ought  to 
gain  from  his  workers  their  financial  coopera- 
tion in  the  support  of  the  work  and  each  year 
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their  cooperation  ought  to  increase.  Not  only 
ought  the  salary  of  the  new  man  to  be  paid 
at  first  from  an  outside  source  but  oftimes 
the  rental  of  the  hall  for  his  services  ought 
to  be  paid  for  the  first  few  months — that  is  in 
places  where  there  is  not  already  a  Baptist 
interest  in  the  town. 

A  Baptist  Church  Without  Baptists. 

Some  one  asks,  "Why  enter  the  town  and 
plant  a  new  Baptist  church  if  there  are  no 
Baptists  in  it?"  The  reply  is  that  in  some 
unoccupied  sections  of  our  states  there  are 
growing  towns  in  which  the  Baptists  ought  to 
gain  a  foothold  even  though  they  have  to 
build  from  the  bottom.  Grave  and  irretriev- 
able mistakes  are  sometimes  made  by  unwise 
selections  of  locations  for  churches.  Some- 
times a  man  is  sent  to  a  county  for  new  work. 
He  starts  in,  preaches  in  haphazard  fashion  at 
several  points  and  before  he  knows  it  finds 
himself  anchored  at  these  points.  The  work 
gradually  developes  into  churches  and  there 
he  is  and  there  the  field  is — a  field  with  no 
future,  a  field  of  flickering  churches  while  off 
in  another  neighborhood  of  that  county  are 
one  or  two  growing  towns  with  a  bright  fu- 
ture where  a  self-supporting  field  could  have 
been  developed.  In  the  former  case  the 
churches  are  feeble  and  the  Board  must  al- 
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ways  pay  the  bulk  of  the  salary  or  else  turn 
the  little  churches  adrift  to  die. 

That  is  a  wise  State  Mission  Board  that 
can  look  ahead  and  plant  its  churches  where 
they  will  grow  into  self-supporting  fields.  In 
this  way  the  Board  will  each  year  have  money 
with  which  to  enter  unoccupied  territory. 


Questions. 

What  is  pioneer  work? 

Who  is  a  colporter? 

Is  such  work  needed  in  the  country  ?    City  ? 

May  work  be  done  in  fields  when  a  church 
is  not  advisable? 

Where  should  there  be  new  churches? 

When  should  there  be  new  churches? 

When  a  mission? 

When  should  a  mission  be  organized  into 
a  church? 

Who  is  the  best  man  to  send  into  a  mis- 
sion field? 

Should  mission  work  be  attempted  in  places 
where  there  are  no  Baptists? 

Should  a  mission  Board  plan  ahead  ? 
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CHAPTER  III. 

THE   PRIMACY  OF  STATE  MISSIONS  IN 
HOUSING  OUR   FORCES. 

W.  D.  Powell,  D.  D.,  Cob.  Sec'y,  Baptist  General 
Association   of   Kentucky. 

After  the  organization  of  a  church,  noth- 
ing is  more  important  than  the  erection  of  a 
suitable  house,  at  the  right  cost  and  properly- 
located.  It  is  evident  that  each  State  Board 
in  planting  new  churches  in  destitute  com- 
munities and  in  strengthening  weak  places, 
must  render  needed  aid  by  loan  or  gift,  that 
these  new  and  often  struggling  interests  may 
be  provided  with  modern  houses  of  worship, 
having  suitable  equipment  for  aggressive,  con- 
structive  work. 

To  promote  the  stability  and  welfare  of 
the  cause.  Mission  churches  should  be  pro- 
vided with  a  pastor's  home.  Such  a  home 
will  often  facilitate  the  grouping  of  churche3 
and  provide  them  with  regular  preaching  and 
pastoral  services. 

Many  of  our  State  Boards  of  Missions  have 
wisely  provided  a  Church  Edifice  Fund  for 
the  purpose  of  aiding  in  the  construction  of 
meeting    houses    at    needy    points.      Such    a 
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Building  Fund  has  been  called  a  Financial 
Angel,  flying  through  the  high  heavens,  estab- 
lishing churches  here  and  there  and  perform- 
ing a  most  important  part  in  Kingdom  Build- 
ing. 

Some  Mistakes  and  Encouragements. 

Our  Baptist  people  have  made  many  sad 
mistakes  by  building  houses  of  worship  in 
undesirable  locations,  merely  because  the  lot 
was  donated,  or  could  be  purchased  for  a 
small  sum.  Thousands  of  dollars  have  been 
wasted  in  the  erection  of  churches  in  loca- 
tions that  grew  away  from  them.  Great  care 
should  be  taken  in  constructing  costly  houses 
at  mining  camps  and  other  places  where  the 
population  frequently  leaves  the  location, 
journeys  on,  and  leaves  the  church  house  be- 
hind. 

It  is  remarkable  how  many  destitute  and 
dispirited  congregations  can  be  induced  to 
make  a  successful  effort  to  build  a  house  of 
worship  on  the  offer  of  a  small  sum,  seldom 
exceeding  one-tenth  of  the  cost  of  the  house, 
and,  often  not  so  much  as  that.  This  should 
invariably  be  the  last  payment.  Young 
churches  need  some  counsel  and  advice  to 
prevent  their  going  recklessly  into  debt,  or 
against  undue  economies.  It  is  said  that 
seventy-five  percent  of  our  business  men  have 
succeeded   by   going   into    debt,   and   often   a 
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church,  composed  largely  of  working  people, 
would  be  unable  to  collect  during  one  year 
enough  money  to  provide  themselves  with 
such  a  house  of  worship  as  is  requisite  and 
adequate  to  their  needs,  but  by  incurring  a 
reasonable  debt,  and  arranging  for  annual 
payments,  these  amounts  can  be  promptly  met 
and  the  church  possesses  a  most  comfortable 
and  ample  home. 

Some  Reasonable  Expectations  and  Principles. 

"Where  it  is  expected  that  the  State  Board 
is  to  render  financial  help,  it  should  invariably 
be  understood  that  the  counsel  of  the  State 
Board  shall  be  sought  so  as  to  avoid,  on  the 
one  hand  an  economy  that  would  militate 
against  efficiency,  and,  on  the  other,  an  in- 
debtedness which  would  be  crushing  and  dis- 
couraging in  its  effects. 

"We  must  ever  keep  before  us  the  idea  that 
we  are  to  help  people  to  help  themselves.  Aid 
extended  to  churches  is  in  its  effects  like  medi- 
cine, a  little  is  a  stimulant,  while  too  much 
acts  as  a  sedative.  It  requires  heavenly  wis- 
dom to  know  when,  where  and  how  much 
help  shall  be  extended.  If  we  are  lavish  with 
gifts  and  loans,  it  will  cause  the  people  to 
become  dependent,  defective  and  delinquent, 
A  modern  church  can  in  no  wise  meet  its 
opportunities  and  its  needs  in  an  old  fash- 
ioned,  rectangular  building"     The   organized, 
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present  day  church,  with  its  multiplied  activi- 
ties needs  a  home  as  much  as  a  family  or  a 
modern  school  needs  a  home. 

The  people  are  often  afraid  of  spending 
money  lavishly  for  Christ,  but  are  not  in  the 
least  apprehensive  on  the  score  of  spending 
money  extravagantly  for  themselves.  Of 
course  we  all  understand  that  no  type  oi 
architecture,  no  perfection  of  appointment,  can 
do  otherwise  than  make  a  church  a  dead  pile 
of  material  if  the  Spirit  of  Christ  be  not  in  it. 

The  Scriptures  certainly  teach  that  the 
house  in  which  we  worship  should  be  as  good 
or  better  than  the  home  in  which  we  live.  No 
giving  referred  to  in  the  Scriptures  was  so 
lavish  and  abundant  as  the  gift  for  the  Taber- 
nacle and  the  Temple.  The  people  had  a  mind 
and  a  spirit  to  give  for  this  purpose,  both  men 
and  women,  as  many  as  were  wise  hearted 
and  willing  hearted,  brought  an  offering  for 
the  work  of  the  Lord. 

Imperative  Needs. 

Every  State  Board  should  be  provided  with 
a  church  building  fund.  Those  churches  which 
worship  in  school  houses,  court  houses,  houses 
of  other  denominations,  or  even  union  houses, 
are  circumscribed  and  hindered  in  doing  the 
very  work  for  which  they  came  into  existence. 
They  can  have  no  individual  prayer  meeting 
or  Sunday  school,  things  which  are  absolutely 


122  PRIMACY  OF  STATE  MISSIONS. 

essential  for  the  spiritual  and  soul  winning 
work  that  the  Lord  has  ordered  each  church 
to  do. 

Some  Examples. 

The  writer  has  in  mind  a  church  which  for 
ninety  years  had  been  worshipping  in  the 
church  house  of  another  denomination.  Many 
of  the  children  had  found  membership  in  the 
other  church  and  during  the  entire  time  the 
church  had  been  dependent  on  the  State  or 
District  Board  for  aid  in  the  support  of  its 
pastor.  The  State  Board  encouraged  the 
church  to  build.  The  membership  decided  to 
erect  a  house  that  would  cost  one  thousand 
dollars.  This  would  have  been  entirely  in- 
adequate for  a  town  of  such  importance,  so 
the  Secretary  wisely  said  to  the  church,  "We 
will  give  nothing  toward  the  thousand  dollar 
house,  but  if  you  will  build  a  house  costing 
five  thousand  dollars,  having  Sunday  School 
rooms  and  baptistry,  we  will  give  the  last  two 
hundred  and  fifty  dollars."  The  offer  was 
accepted.  The  church  had  a  hard  struggle  to 
complete  the  house  and  pay  for  it,  but  within 
three  months  they  had  a  Sunday  School  which 
numbered  as  many  pupils  as  the  three  other 
churches  in  the  same  town  and  from  the  day 
of  dedication  the  church  has  not  had  to  ask 
aid  from  either  the  District  or  State  Board,  in 
the  support  of  its  pastor. 
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We  might  cite  many  similar  cases  from  our 
own  observation.  A  county  seat  in  a  certain 
state,  that  had  been  in  existence  for  a  hun- 
dred years,  had  a  Baptist  church  numbering 
seven  members.  They  were  meeting  in  the 
courthouse  and  having  occasional  preaching. 
They  received  a  visit  from  a  State  Evangelist. 
A  meeting  was  held  with  quite  an  ingathering 
of  souls.  The  State  Board  offered  to  give  ma- 
terial aid  and  the  Home  Board  kindly  con- 
sented to  cooperate  with  them  and  in  this 
manner  a  house  has  been  erected  at  a  cost  of 
ten  thousand  dollars,  with  departmental  Sun- 
day school  rooms,  a  large  auditorium,  pastor's 
study  and  up-to-date  conveniences,  and  will 
soon  be  paid  for,  and  in  a  little  while,  the 
church  will  need  no  further  assitance  from  the 
State  Board  in  the  support  of  a  pastor  for 
all  time. 

Another  town  of  importance  which  had 
never  had  a  Baptist  Church  and  yet  had 
churches  of  several  other  denominations  was 
encouraged  to  secure  a  good  lot  and  then  to 
build  a  church  house,  made  of  pressed  briclr, 
with  Sunday  School  rooms,  steam  heat,  and 
all  modern  equipment.  The  State  Board  said, 
"We  will  give  nothing  until  you  have  twenty- 
five  hundred  dollars  in  bank,  raised  among 
yourselves  towards  the  erection  of  a  house  to 
cost  five  thousand  dollars."  At  first  they 
thought    it    was    impossible,    but    on   making 
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prayerful,  earnest  effort  thirty-five  hundred 
dollars  was  raised  and  the  State  Board  gave 
twenty-five  hundred.  The  house  was  paid  for 
and  the  church  started  off  paying  $60  per 
month  towards  their  pastor's  salary.  The 
amount  given  by  the  State  Board  was  un- 
usually large  but  the  compensation  came  in 
inducing  the  church  to  take  such  steps  as 
would  help  them  to  become  self-supporting 
much  sooner  than  they  would  have  done,  if  a 
less  pretentious  house  had  been  built. 

The  writer  has  in  mind  several  churches  in 
large  cities  which  have  had  insufficient  build- 
ings. The  State  Board  offered  to  make  a  loan 
of  a  few  thousand  dollars  and  a  smaller  gift 
if  these  church  would  arise  and  build.  They 
did  so.  The  congregations  and  efficiency  of 
each  have  been  enhanced  and  before  the  end 
of  three  years  the  amounts  have  been  Well- 
nigh  canceled. 

A  Startling  Condition. 

It  is  startling  to  know  how  many  homeless 
churches  we  have  in  our  Southland.  A  care- 
ful survey  of  the  fields  will  reveal  the  exist- 
ence of  hundreds  of  churches  in  each  State 
which  are  in  dire  need  of  church  buildings. 
"When  a  church  has  an  adequate  church  home, 
it  is  a  long  way  on  the  road  toward  self-sup- 
port. One  of  the  things  that  has  so  promoted 
the  growth  of  Methodism  has  been  the  atten- 
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tion  they  have  given  the  matter  of  church 
extension  during  the  past  quarter  of  a  cen- 
tury. 

How  to  Secure  a  Building  Fund. 

The  funds  for  Church  Building  can  be 
gathered  in  from  individuals,  Sunday  Schools, 
Churches,  Women's  Missionary  Societies  and 
Associations.  It  would  be  well  to  have  Birth- 
day Boxes  in  each  Sunday  School  in  which 
the  money  given  would  be  used  for  building 
church  houses  at  Mission  points  in  the  state. 
Every  church  should  make  an  offering  at  least 
once  a  year  for  this  worthy  cause. 

Our  Women's  Missionary  Societies,  T.  W. 
A.,  B.  T.  P.  U.  and  Sunbeam  Societies  will 
joyfully  cooperate  in  this  good  work.  Indi- 
viduals will  often  give  to  it.  In  some  in- 
stances large  sums  could  be  given  by  individ- 
uals who  would  receive  during  their  natural 
life  or  the  life  of  some  of  their  loved  ones,  a 
certain  annuity  and  then  at  death  the  fund 
would  be  used  for  this  purpose.  Baptists 
should  be  encouraged  to  remember  Church  Ex- 
tention  in  their  wills. 

District  Associations  having  funds  in  their 
treasury  which  have  not  been  expended,  will 
often  be  glad  to  give  from  one  to  five  hun- 
dred dollars  to  help  this  good  cause.  If  wisely 
and  economically  used  in  each  state,  it  will 
prove  a  public  beneficence  and  will  command 
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the  sympathetic  and  generous  support  of  the 
Brotherhood. 

Each  case  wants  to  be  duly  considered  and 
great  care  taken  that  neither  too  much  nor 
too  little  is  given.  Gifts  should  always  be 
the  last  amount  paid.  The  recipients  will 
often  urge  the  payment  prior  to  that  time, 
but  experience  shows  that  it  makes  a  good 
prize-pole  to  hold  it  until  the  last,  and  when 
the  final  wind-up  comes,  it  will  be  stimulating 
to  those  who  have  possibly  given  time  and 
again  to  be  assured  that  you  will  have  the 
last  twenty-five,  the  last  seventy-five  or  the 
last  hundred  dollars  of  the  amount  yet  to  be 
raised.  Then  it  is  always  hard  to  raise  the 
final  payment,  as  many  grow  weary  in  well 
doing  and  they  are  disposed  to  regard  past 
gifts  as  their  full  share. 

Some  Just  Requirements. 

When  contemplating  a  gift  or  a  loan  to  a 
church  an  abstract  of  title  should  always  be 
required,  and  no  help  should  be  given  where 
there  is  a  reverting  clause  or  any  shadow  on 
the  title  deed. 

1.  In  gifts,  it  is  questionable  whether  more 
than  five  hundred  dollars  should  ever  be 
given,  as  an  outright  gift,  to  any  single 
church.  Though  in  some  instances  it  may  be 
found  necessary  to  give  larger  amounts.  Of- 
ten a  house  costing  six  hundred  or  a  thous- 


PRIMACY  OF  STATE  MISSIONS.  127 

and  dollars  can  be  built  by  an  offer  of  the 
last  twenty-five  or  the  last  fifty  dollars.  The 
writer  has  been  instrumental  in  building  more 
than  two  hundred  houses  in  Kentucky  on 
these  conditions. 

2.  In  making  a  loan  the  money  should  not 
be  handed  to  the  church  until  they  have  pro- 
gressed sufficiently  with  the  building  and  pay- 
ment of  it  to  see  that  the  money  loaned  and 
the  gift  will  carry  the  house  to  completion. 
The  loan  should  be  secured  by  mortgage  and 
notes,  duly  executed  and  the  mortgage  should 
be  properly  put  on  record. 

3.  Each  application  for  aid  should  be  duly 
considered  by  a  Committee  on  Church  Build- 
ing, aided  by  the  Corresponding  Secretary. 
They  should  not  act  in  haste,  nor  with  insuffi- 
cient knowledge  of  the  merits  of  the  case. 
The  church  aided  should  be  committed  to  a 
system  of  giving  to  all  denominational  in- 
terests. 

4.  Where  an  amount  of  fifty  dollars  or 
more  is  given  it  should  be  properly  secured  by 
mortgage,  the  amount  to  be  returned  with  in- 
terest in  the  event  the  congregation  ceases  to 
be  a  Baptist  Church  or  the  property  is  sold. 

It  will  often  be  advisable  to  render  some 
limited  aid  to  certain  Mission  communities  in 
securing  parsonages.  The  Methodist  Board  of 
Church  Extension  has  aided  in  the  erection  of 
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about  half  as  many  parsonages  as  houses  of 
worship. 

The  Importance  of  a  Parsonage. 

Aiding  to  build  a  parsonage  will  often 
solve  the  problem  of  the  decadent  rural 
church.  The  stronger  and  wealthier  members 
of  our  country  churches  are  moving  to  towns 
and  cities  for  social,  educational  and  financial 
reasons.  This  has  brought  upon  us  the  ten- 
ancy question  and  how  to  meet  it. 

We  need  strong,  educated  men  who  will 
devote  their  lives  to  country  churches.  They 
can  be  more  readily  secured  when  we  have  a 
good  home  to  offer  them  and  a  small  supple- 
ment to  their  salaries  from  the  State  Board. 

Better  Houses  Needed. 

The  Building  of  church  houses  in  weak 
and  destitute  communities,  inducing  churches 
to  tear  down  old,  dilapidated  buildings  and 
erect  modern  structures,  is  a  most  desirable 
forward  move  that  should  be  made  throughout 
our  territory.  It  puts  energy  and  enthusiasm 
into  our  congregations  and  brings  before  them 
visions  of  larger  and  better  things.  It  lends 
an  aspect  of  stability,  life  and  devotedness  to 
our  cause  and  impresses  the  world  with  the 
fact  that  we  are  a  living,  vitalizing  force,  full 
of  initiation  and  aggressiveness  and  who  are 
seriously  addressing  ourselves  to  the  task  of 
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the  world's  redemption  which  has  been  as- 
signed to  us  by  our  blessed  Master. 

Our  Saviour  put  high  commendation  on  the 
effort  of  the  stronger  to  help  the  weak  to 
provide  themselves  with  houses  of  praise  and 
worship?  When  the  disciples  came  pleading 
for  divine  power  to  be  exercised  in  alleviating 
the  sick  man  in  the  home  of  one  who  had 
built  for  them  a  synagogue,  Christ  complied 
with  the  request,  and  even  though  the  recipi- 
ent was  a  gentile  by  birth,  He  said,  "I  have 
not  found  so  great  faith,  no,  not  in  Israel/ ' 

As  long  as  we  are  organizing  new  churches, 
through  the  efforts  of  our  colporters,  mission- 
aries and  evangelists  and  so  long  as  old  houses 
become  dilapidated  and  need  to  be  rebuilt, 
housing  our  forces  will  not  be  finished. 


Questions. 

Is  it  important  for  a  church  to  have  a 
suitable   house    of   worship?     Pastor's   home? 

Are  there  undesirable  locations  for  church 
houses  ? 

Will  a  small  sum  aid  in  building  a  house? 

May  aid  be  extended  so  people  will  help 
themselves  ? 

May  church  houses  be  too  good? 

Shall  State  Boards  have  a  building  fund? 
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Give  some  examples  of  what  a  building 
fund  may  accomplish. 

Are  there  many  homeless  churches? 

How  may  a  building  fund  be  secured? 

How  much  money  should  be  given?    "When? 

Shall  money  be  given  for  parsonages?  To 
country  churches? 


PRIMACY  OF  STATE  MISSIONS.  131 


CHAPTER  IV. 

STATE  MISSION'S  PRIMACY  IN  RELAT- 
ING THE  FORCES. 

W.  T.  Derieux,  Missionary  Secretaby  of  South 
Carolina. 

Sunday  Schools;  The  B.  Y.  P.  U.;  The  W. 
M.  U. ;  The  Layman's  Movement. 

State  Missions  Enlisting  Related  Forces. 

It  is  of  interest  to  note  how  these  various 
activities  of  State  Missions  are  related  to  each 
other,  and  to  the  churches  of  which  they  sev- 
erally are  parts.  Some  of  them  are  allies 
merely,  and  maintain  a  separate  and  independ- 
ent existence  except  for  the  purpose  of  pro- 
moting a  common  cause.  Others  are  auxiliary, 
and  are  constitutionally  answerable  to  the 
churches.  But  whatever  may  be  the  definite 
form  of  their  organization,  it  is  generally  char- 
acteristic of  all  that  they  are  parts  of  a  sys- 
tem of  labor  which  the  organized  life  of  the 
churehes  is  intended  to  promote;  and  there 
is  often  an  implied  and  a  moral  relationship 
even  where  the  features  of  organization  do  not 
exhibit  it.  The  ideal  is  that  of  proper  co- 
ordination among  them  and  a  hearty  coopera- 
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tion  on  the  part  of  all.  Thus  the  possibility 
of  friction  and  the  consequent  loss  of  power 
would  be  avoided.  The  primary  purpose  of 
organization  is  to  utilize  power  that  would  be 
wasted  otherwise,  and  that  is  most  effective 
which  reduces  the  loss  of  power  to  the  mini- 
mum and  thereby  raises  its  value  to  the  maxi- 
mum. 

In  union  there  is  strength,  even  though  it 
may  be  sticks  that  are  tied  together,  as  in 
the  fable;  however,  the  secret  of  their  power 
lies  within  the  circumference  and  strength  of 
the  cords  which  unite  them.  Among  the  rap- 
idly increasing  agencies  for  carrying  on  the 
work  of  our  churches,  cooperation  should  be 
organic,  and  should  be  subsidiary  to  that 
in  which  the  organized  life  of  the  churches 
finds  its  highest  and  fullest  expression  within 
a  given  group.  This  recognizes  the  independ- 
ence of  the  local  churches;  no  other  doctrine 
does.  And,  to  be  sure,  there  is  great  need  for 
the  development  of  a  stronger  church  con- 
sciousness among  our  people. 

State  Missions  Uniting  Related  Forces. 

It  is  of  interest  also  to  see  how  they  are 
united  and  to  note  the  phases  and  features  of 
work  which  they  have  in  common.  Their  one- 
ness is  remarkable  and  of  primary  considera- 
tion. That  which  is  lacking  of  a  perfect  or- 
ganization among  them  is  itself  an  evidence 
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of  growth  and  activity  on  the  part  of  all. 
Their  measure  of  independence  doubtless 
marks  a  stage  of  bigness — akin  to  that  of  the 
thirteen  year  old  boy — than  which,  however, 
there  is  a  higher  stage  possible,  and  one  which 
will  be  eventually  gained  under  normal  con- 
ditions. 

The  Sunday  School  and  the  B.  Y.  P.  U. 
are  fields  for  the  activities  of  the  churches 
within  themselves,  with  a  secondary  result  up- 
on their  attitude  toward  that  sphere  which 
lies  out  beyond  themselves.  The  W.  M.  U. 
and  the  Layman's  Movement  are  distinguish- 
ing features  of  the  work  which  the  churches 
primarily  do  outside  themselves,  secondarily 
upon  themselves.  The  first  two  operate  from 
the  center  to  the  circumference ;  the  latter  two 
from  the  circumference  toward  the  center.  Is 
there  an  overlapping  of  each  other?  Yes, 
where  they  come  together  and  because  they 
do  come  together.  And  the  work  is  best  done, 
and  the  agencies  are  most  closely  united,  where 
that  takes  place.  Let  us  not  be  frightened  by 
the  overlapping  of  our  forces.  It  simply 
means  that  each  is  working  toward  a  common 
end  and  that  they  are  therefore  moving  to- 
ward each  other.  These  are  all  fostered  and 
promoted  by  the  various  State  Mission  Boards 
through  Sunday  School  Secretaries  and  other 
agencies. 
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I.  SOME  REASONS  WHY  STATE  MIS- 
SIONS SHOULD  SEEK  TO  FOSTER 
THE  SUNDAY  SCHOOL. 

The  Sunday  School  antedates  the  other 
church  agencies  which  are  at  present  most 
active  and  resultful.  Its  importance,  there- 
fore, is  primary;  and,  historically  as  well  as 
essentially,  belongs  to  that  which  is  funda- 
mental in  the  life  of  the  churches.  It  may 
be  defined  as  the  teaching  service  of  the 
churches  in  which  the  Bible  is  taught  and  the 
members  of  the  churches  are  obligated  to 
engage  in  the  study  and  the  teaching  of  it. 

1.     Because  it  is  an  Evangelizing  Agency. 

The  teaching  of  the  Bible  is  necessarily 
associated  with  the  saving  of  the  lost— " Faith 
cometh  by  hearing  and  hearing  by  the  Word 
of  God.??  Therefore,  that  which  is  done  to 
promote  a  knowledge  of  the  Word  has  to  do 
with  the  great  initial  purpose  for  which  the 
churches  were  established  by  Christ.  First 
of  all  the  Bible  is  to  be  taught  to  men  that 
they  may  be   saved  through  faith  in   Christ. 

The  records  show  that  the  Sunday  Schools 
have  proven  themselves  to  State  Boards  to 
be  fruitful  evangelizing  agencies  within  the 
churches.  It  is  perhaps  true  that,  among 
Southern  Baptists,  about  ninety-five  percent 
of  the   men   and  the   women  who   are   most 
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active  in  the  work  of  the  denomination  were 
led  to  accept  Christ  early  in  life  chiefly 
through  this  agency.  Although  it  is  true  that 
the  percentage  of  converts  received  into  our 
churches  from  the  schools  is  much  less  than 
that,  perhaps  not  more  than  seventy  percent 
on  the  average.  Still  the  schools  have  but 
entered  the  field  of  greatest  opportunity  and 
privilege.  The  best  is  yet  to  be.  They  are 
rapidly  coming  to  realize  and  to  exercise 
their  powers. 

There  are  two  important  features  which 
must  be  considered  in  the  development  of  the 
Sunday  School  by  Sunday  School  Secretaries 
of  State  Boards.  One  is — organization  must 
be  of  a  higher  order  and  more  in  keeping  with 
the  character  of  the  church's  life,  and  more 
commensurate  with  the  needs  of  the  people 
who  must  be  reached  by  it.  The  other  is — 
teaching  must  be  more  spiritual  and  at  the 
same  time  more  scientific,  and  in  keeping  with 
the  principles  and  methods  of  instruction 
which  are  everywhere  necessary  to  the  best 
results  in  education.  The  manner  in  which 
the  Word  of  God  is  presented  to  unsaved  men 
has  much  to  do  with  their  attitude  toward  it; 
although  when  they  are  once  saved  they  are 
influenced  more  by  the  "Word  itself  than  by 
the  means  which  at  first  brought  it  to  them. 

If  the  purpose  of  the  Sunday  School,  in 
its   mission  to   the   lost,   is  to   lead   them  to 
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Christ,  then  it  must  be  equipped  with  every 
possible  soulsaving  facility  and  contrivance. 
Life-saving  stations  on  the  seacoast  are  sup- 
plied with  life-saving  devices  and  machinery. 
Teachers  must  be  trained  not  only  in  a  know- 
ledge of  the  Bible  but  also  in  the  art  of 
teaching.  God's  power  in  applying  His  Word 
to  the  conscience  of  men  is  not  limited  by 
human  agencies,  but  is  dependent  on  them 
for  the  chance  to  apply  it.  Because  the  end 
in  view  is  none  other  than  that  for  which 
Christ  came  into  the  world,  and  for  the  ac- 
complishment of  which  He  instituted  the 
church,  the  Sunday  School  deserves,  and  is 
rapidly  receiving,  a  large  place  in  the  con- 
sideration and  in  the  life  of  the  churches. 

2.    Because  it  is  a  Means  of  Growth  in  the  Chris- 
tian Life. 

Evangelization  is  not  the  final  end  to 
which  the  Sunday  School  must  contribute. 
That  is  its  first  business;  but  the  place  of  the 
Word  in  the  cultural  life  of  the  saved  indi- 
vidual, distinguishes  the  Sunday  School  as  a 
training  agency  also.  In  Paul's  language, 
"The  Word  of  God  is  the  sword  of  the 
Spirit;"  and,  hence,  if  Christian  men  are  to 
be  prepared  for  their  warfare,  they  must  be 
supplied  with  it. 

That  which  Evangelical  Christianity  faces 
as  its  greatest  menace  today,  is  a  learned  and 
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astute  doubt  environed  by  a  commercial  spirit, 
which  can  be  overcome  only  by  the  "Word  of 
Grod  in  the  hands  of  skilled  exemplars  and  ex- 
ponents. Believers  must  not  only  have  faith 
but  they  must  have  a  reason  for  their  faith. 
They  must  not  only  have  reason  for  their  faith 
but  they  must  be  able  also  to  give  it,  when 
occasion  or  necessity  demand.  Simple  faith 
has  lost  none  of  its  power,  but  Christian  ef- 
ficiency is  conditioned  on  the  knowledge  and 
the  use  of  Christian  truth  and  standards.  Be- 
cause the  Sunday  School  is  specifically  en- 
trusted with  this  task,  it  furnishes  those  natal 
conditions  from  which  come  many  of  the  most 
trusted  and  skilled  laborers  in  the  Lord's 
cause. 

3.     Because  it  is  a  Power  in  the  Churches. 

Just  in  proportion  as  the  life  of  the 
churches  finds  expression  in  its  teaching 
service,  it  receives  from  it,  in  reflex  influence, 
a  contribution  to  its  own  development  and 
progress.  The  unity  of  the  school  and  the 
church,  therefore,  is  to  be  safeguarded  at  all 
times  and  at  all  hazards.  They  have  mutual 
obligations  iand  responsibilities ;  fthey  are 
identical,  as  the  branches  and  the  vine  are 
identical.  The  church  owes  it  to  the  school 
to  provide  equipment  and  workers  of  such  a 
sort  and  number  as  may  be  needed  to  do  the 
work    which    should    be    done    in    its    Bible 
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school.  The  school  owes  it  to  the  church  to 
return  in  spiritual  results  that  which  it  re- 
ceives at  the  hands  of  the  church  in  organic 
authority,  assistance  and  control. 

This  should  be  true  of  local  conditions, 
and  also  generally.  The  local  school,  there- 
fore, should  be  denominational;  and  the 
general  Sunday  School  work  should  be  under 
the  control  and  patronage  of  general  denomi- 
national agencies.  Baptists  are,  and  nobody 
else  is,  responsible  for  carrying  on  the  work 
in  Baptist  Sunday  Schools.  If  we  fail  to 
unify  our  Baptist  Sunday  School  forces  for 
the  advancement  of  our  denominational  life, 
our  churches  in  the  future  will  lack  Baptist 
integrity.  Baptists  themselves  must  teach 
and  encourage  the  teaching  of  Baptist  prin- 
ciples. Our  interpretation  of  God's  Word  is 
necessarily  involved  in  the  work  of  our  Sun- 
day Schools.  And  in  them,  there  is  an  op- 
portunity in  this  respect  which  does  not  ap- 
pear elsewhere,  and  one  which,  if  we  do  not 
use,  will  be  lost  to  us. 

In  order  to  meet  this  need  the  several 
State  Boards  have  instituted  Sunday  School 
Departments  which  are  set  for  the  upbuilding 
of  the  schools  along  all  lines,  cultural,  mis- 
sionary and  denominational.  Specialists  are 
devoting  their  whole  time  and  energies  to  the 
improvement  of  conditions  in  Baptist  Sunday 
Schools.    Six  are  in  the  employ  of  the  Sunday 


PRIMACY  OF  STATE  MISSIONS.  139 

School  Board  of  Nashville,  Tenn.,  and  twelve 
are  Sunday  School  Secretaries  in  the  States. 
The  Sunday  School  Board  and  the  several 
State  Mission  Boards  cooperate  in  the  sup- 
port of  the  work  in  the  States.  It  is  the 
duty  of  these  men  to  conduct  institutes  and 
training  schools  for  Sunday  School  workers, 
in  which  the  most  approved  methods  of  Sun- 
day School  management  and  teaching  are  set 
forth';  and  to  carry  on  a  systematic  course  of 
training  in  a  knowledge  of  the  Bible  and 
and  reduce  them  to  practice. 

H.  SOME  REASONS  WHY  STATE  MIS- 
SIONS SHOULD  SEEK  TO  FOSTER 
THE  B.  T.  P.  U. 

The  Baptist  Young  Peoples'  Union  is 
closely  related  to  the  Sunday  School  in  Bap- 
tist churches.  In  the  Sunday  School,  the 
principles  of  Christian  life  are  taught;  and 
in  the  B.  Y.  P.  U.,  there  is  supplied  a  sphere 
in  which  young  Christians  -can  exemplify  them 
and  reduce  them  to  practice. 

1.    Because  the  B.  Y.  P.  U.  is  a  Power  in  Train- 
ing in  Church  Membership. 

The  B.  Y.  P.  U.  is  often  vsaid  to  be  the 
"West  Point' '  of  our  Baptist  churches,  but, 
it  might  be  more  properly  called  their  "awk- 
ward squad."    Its  active  members  are  already 
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enlisted  and  engaged  in  the  service  of  Christ. 
They  are  not  being  prepared  for  a  service  to 
which  they  are  yet  to  become  obligated.  In 
it,  our  young  people  are  not  to  be  trained 
for  church  membership,  but  in  it;  and  those 
only  are  capable  of  training  in  church  mem- 
bership who  have  received  the  spiritual  quali- 
fications therefor.  Its  purpose  primarily,  as 
regards  the  extent  of  its  operations  is  to 
equip  for  the  higher  Christian  service  in  the 
churches  those  whose  experience  as  Christians 
has  been  brief  or  limited.  Its  work,  therefore, 
has  to  do  with  the  efficiency  of  our  people  to 
no  small  degree.  By  it  are  being  trained 
many  who  are  to  become  leaders  in  the 
churches,  and  whose  powers  for  achievement 
in  the  kingdom  will  become  available  through 
training. 

2.    Because  it  Puts  Emphasis  on  the  Bible  Study 
as  a  Factor  in  Training. 

It  is  recognized  that,  as  in  the  Sunday 
School  the  Bible  is  taught  as  a  means  of 
growth  in  the  Christian  life,  in  the  B.  Y.  P. 
XL,  the  Bible  is  studied  as  a  means  of  perfect- 
ing Christian  culture  and  service.  The  second 
phase  of  the  Great  Commission  is  emphasized 
in  the  work  of  the  B.  Y.  P.  U.  Not  only  are 
men  to  be  taught  the  conditions  of  disciple- 
ship,  but  when  they  have  once  accepted  them, 
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they  are  to .  be  taught  to  do  whatever  the 
Lord  has  commanded  and  as  He  has  com- 
manded. To  this  end  Bible  study,  as  it  is  car- 
ried on  in  the  Bible  Reader's  Course  of  the 
B.  Y.  P.  U.,  and  in  the  weekly  meetings,  is 
devotional  rather  than  technical  and  critical, 
and  is  intended  to  supply  the  foundations 
upon  which  there  may  be  built  up  the  greatest 
possible  number  of  useful  Christian  characters. 

3.    Because  it  Puts  Emphasis  on  Individual  Ef- 
fort in  Training. 

Furthermore  it  is  the  purpose  of  the  B. 
Y.  P.  U.  to  carry  training  to  the  individual 
who  is  to  be  trained.  It  recognizes  and  exists 
upon  the  principle  of  selfhelp.  As  the  indi- 
vidual is  the  unit  of  the  kingdom,  all  the 
plans  and  processes  for  the  development  of  the 
kingdom  forces  must  be  related  to  the  indi- 
vidual. As  the  training  agency  of  the 
churches  within  the  churches,  therefore,  it  is 
the  place  of  the  B.  Y.  P.  U.  to  afford  young 
Christians  such  opportunities  for  work  as  may 
be  in  keeping  with  their  present  capacities 
for  achievement  and  also  with  their  future 
possibilities  in  service.  The  basis  of  fellow- 
ship is  an  important  factor  to  be  considered. 
Ages  and  temperaments  are  to  be  taken  into 
account  in  formulating  plans  for  dealing  with 
people    personally.     The    individual    may    be 
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lost  sight  of,  not  only  in  a  multitude,  but 
also,  and  equally  as  well,  in  the  companionship 
of  those  with  whom  there  is  but  little  of  life  in 
common.  The  B.  Y.  P.  XL,  therefore,  is  for 
Baptist  young  people;  and  its  active  mem- 
bership must  be  limited  to  them. 

Leadership,  not  substitution  in  work,  on 
the  part  of  those  who  are  in  charge,  is  a  basal 
feature  of  the  B.  Y.  P.  U.  Those  who  are  un- 
trained are  given  the  opportunity  of  getting 
experience  which  is  peculiarly  profitable  be- 
cause it  is  had  in  common  with  others  who, 
like  them,  are  untrained.  If  the  B.  Y.  P.  U. 
is  the  "awkward  squad,"  the  presence  of 
trained  soldiers  can  be  dispensed  with  except 
as  sympathetic  and  painstaking  trainers  who 
should  direct  the  movements  of  the  inexperi- 
enced ones  rather  than  drill  in  their  stead! 
It  affords  an  exceptional  opportunity  for 
those  who  are  responsible  for  the  training  of 
young  Christians  to  secure  their  co-operation, 
and  to  work  with  them  instead  of  for  them 
merely.  It  is  often  easier  to  do  the  work  of 
another  than  to  secure  the  co-operation  of 
that  other  in  doing  it.  But  it  is  the  business 
of  the  B.  Y.  P.  U.  not  only  to  provide  a  sphere 
of  training,  but  to  see  to  it  that  every  member, 
as  far  as  possible,  fills  it  to  the  best  of  his 
ability.  Thus  the  kingdom  units  become  fitted 
for  kingdom  purposes  and  uses. 
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III.  STATE  MISSIONS  SHOULD  SEEK  TO 
FOSTER  THE  W.  M.  U.  BECAUSE  THE 
W.  M.  U.  IS  MISSIONARY  PIONEER- 
ING. 

It  is  to  be  noted  that  the  special  activities 
of  the  women  in  the  churches  took  place  first 
along  missionary  lines;  and  it  is  to  be  ob- 
served further  that,  in  many  places,  they 
were  first  to  become  conspicuously  active  in 
that  respect.  And  perhaps  in  Woman's  work, 
the  greatest  emphasis  is  still  given  to  missions 
as  the  woman's  first  love.  Although,  the 
women  are  rapidly  coming  to  include  all 
phases  of  church  enterprise  in  their  field  of 
operations. 

1.    In  that  it  Emphasizes  the  Study  of  Missions 
in  the  Bible, 

Bible  study,  as  we  have  seen,  has  one 
distinctive  purpose  in  the  Sunday  School, 
another  in  the  B.  Y.  P.  U.,  and  it  has  still 
another  in  the  W.  M.  U.  Here  the  distinctive 
view  point  is  that  of  Missions  in  general  and 
of  Foreign  Missions  in  particular. 

The  women  in  our  churches  have  caught 
the  spirit  of  the  three  who,  at  the  tomb  of 
Jesus,  heard  the  angel  say,  "Go  tell  His 
diciples."  They  are  reading  the  spirit  and 
purpose  of  Missions  in  the  Bible,  as  they  in- 
stinctively recognize  Jesus  Christ  as  the  Great 
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Liberator  of  the  womanhood  of  the  world. 
It  is  due  them  to  say  that,  in  their  missionary 
societies,  in  the  Sunday  School  and  in  the 
home,  many  of  those  who  are  today  conspicu- 
ous factors  in  the  world's  evangelization,  were 
taught  the  Biblical  interpretation  and  practice 
of  Missions  at  the  hands  of  saintly  Christian 
women  who  had  seen  the  Master's  face  as  it 
reflected  the  appalling  needs  of  mankind  in 
sin.  Many  of  them,  who  have  awakened  to 
their  privileges,  are  God's  missionaries  to  His 
missionaries;  and  are  tracking  the  King's 
highway  in  the  wilderness  making  ready  fo? 
the  coming  of  stronger  hands  and  the  heavier 
construction  enginery  of  the  kingdom. 

That  the  Bible  teaches  Missions  is  perhaps 
apparent  to  most  of  us  today,  but  wherein  it 
does  so,  and  to  what  extent,  it  has  been  the 
privilege  of  our  Christian  women  to  show  in 
such  a  large  measure. 

2.     In   that  it  Emphasizes  Systematic  Benevo- 
lence. 

The  W.  M.  U.  has  been  a  very  important 
factor  in  the  growth  of  systematic  missionary 
benevolence.  Although  the  women  did  not 
have  the  purse  strings  altogether  in  their 
hands,  it  was  within  their  power  to  project 
methods  and  principles  of  work  which  have 
come  to  have  a -wider  use  than  within  their 
own  circles.     In  many  of  the  States,  the  or- 
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ganized  work  of  the  women  gave  occasion 
and  impetus  to  the  rise  of  the  various  other 
activities  of  the  churches  as  they  exist  in  their 
present  form.  By  their  untiring  and  ceaseless 
devotion  to  the  cause,  they  have  carved  out 
the  initials  of  Missionary  campaigns  of  a  lar- 
ger and  more  comprehensive  sort. 

But  the  W.  M.  U.  has  a  glorious  present 
and  a  promising  future,  as  well  as  a  fruitful 
past.  By  the  leaven  of  system  and  regularity 
in  missionary  effort  which  characterizes  their 
work,  the  women  still  have  a  pioneer's  course 
to  pursue  in  the  development  of  our  church 
life.  In  many  of  the  churches,  woman's  work 
is  yet  to  be  organized;  and  in  many  others 
it  is  yet  to  be  properly  vitalized  and  directed. 
Through  the  general  "W.  M.  U.  agencies,  the 
women  are  assiduously  trying  to  accomplish 
this  task. 

3.     In  that  it  Gives  Training  in  Missions. 

In  this  also  the  women  are  pioneers,  and 
are  still  indispensible  factors.  The  teaching 
of  Missions  in  the  Bible  is  to  be  supplemented 
by  the  teaching  of  Missions  in  actual  opera- 
tion. The  two  should  go  together.  Neither 
ought  to  be  ignored.  It  may  be  said,  how- 
ever, that  where  an  even  ordinary  acquaint- 
ance with  the  Bible  exists,  a  knowledge  of 
present  Missionary  conditions  and  achieve- 
ments will  be  sufficient  to  inspire  great  mis- 
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sionary  enthusiasm  and  will  lead  to  earnest 
missionary  endeavors  among  our  people. 

As  special  features  of  Woman's  work  in 
this  particular,  the  Young  Woman's  Auxilia- 
ries, the  Royal  Ambassadors,  the  Sunbeams 
and  other  Juvenile  organizations  have  come  in- 
to existence.  The  purpose  in  them  largely  is  to 
teach  Missions  to  the  youths.  And,  as  the 
result,  there  are  being  exerted  upon  the  lives 
of  the  children  and  young  people  influences 
which,  if  sufficiently  widespread  and  strenu- 
ous, will  mould  a  generation  of  men  and 
women  in  the  churches  who  will  not  faint  at 
defeat  or  failure  in  the  Lord's  work.  For 
service  in  the  Kingdom  of  God,  our  churches 
must  get  hold  upon  the  rich  men;  and,  for 
the  most  part,  they  must  get  them  before  they 
get  rich.  The  women  have  begun  the  cam- 
paign at  the  proper  place  and  are  seeking  to 
impart  missionary  truths  and  ideals  at  such 
time  in  the  lives  of  the  Kingdom  forces  when 
they  will  not  only  become  permanent  but  also 
most  productive. 

IV.  STATE  MISSIONS  SHOULD  SEEK  TO 
ENLIST  THE  LAYMEN  BECAUSE  THE 
LAYMAN'S  MOVEMENT  IS  CON- 
STRUCTIVE MISSIONS. 

One  of  the  most  hopeful  signs  of  the  times 
is  the  fact  that  so  many  men  are  becoming 
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active  in  the  work  of  the  churches.  Without 
any  reflection  on  the  work  of  the  women  or 
the  disposition  to  revolt  agaist  that  of  the 
preachers — but  rather  in  fulfillment  of  it — 
the  laymen  have  risen  up,  and  are  yet  to  ap- 
pear in  larger  numbers,  to  engage  in  the 
business  in  which  the  churches  are  the  ser- 
vants of  Christ  and  the  agents  of  the  Holy 
Spirit. 

1.     The  Layman's  Movement  Represents  Coopera- 
tive Activity. 

The  Layman's  Movement  is  not  a  new  or- 
ganization within  the  churches,  but  as  the 
name  implies,  it  is  a  movement  without  other 
form  of  organization  than  those  which  are 
necessary  to  carry  on  a  systematic  effort  for 
the  enlistment  of  the  men  within  the  churches 
in  the  work  of  the  churches.  It  works  through 
existing  church  agencies;  provides  no  new 
machinery  and  does  not  carry  on  a  propa- 
ganda in  its  own  name  for  its  own  sake. 

While  the  Layman's  Movement  at  the 
start  confined  itself  to  Foreign  Missionary 
plans  and  enterprises,  among  Southern  Bap- 
tists it  has  very  generally  come  to  include, 
within  the  area  of  its  interests,  Missions  of 
all  sorts.  As  the  Men  and  Keligion  Forward 
Movement,  of  more  recent  origin,  is  designed 
to  indicate  and  develop  the  devotional  status 
of  the   men   in   the    churches,   the   Layman's 
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Movement  shows  and  increases  the  extent  to 
which  the  men  are  applying  their  energies  to 
the  labors  of  the  churches. 

2.     The    Layman's    Movement    Has    Helped    to 
Bring  About  the  Rise  of  the  Conscious- 
ness of  Stewardship. 

The  Layman's  Movement  has  arisen  from 
the  consciousness  on  the  part  of  Christian 
men  that  they  are  stewards  of  the  Lord's 
goods.  There  is  the  stewardship  of  wealth, 
also  one's  time  and  personal  energy.  Among 
our  men  there  is  a  rapidly  increasing  number 
who  give  the  tithe  of  their  income  as  relig- 
iously as  they  give  one-seventh  of  their  time, 
to  the  service  of  the  Lord.  The  Layman's 
Movement  is  both  a  cause  and  an  effect  of 
this.  Not  only  has  it  been  made  possible  by 
this  consciousness  of  stewardship  on  the  part 
of  Christian  men,  but  it  is' also  being  sent  out 
into  the  lives  of  other  men  carrying  with  it 
the  spirit  and  atmosphere  in  which  it  was 
born. 

Men  of  prowess  and  of  station  in  life; 
men  of  wealth  and  those  who  are  captains 
of  great  industries;  and  the  honest  daily 
toilers  and  the  men  of  lowly  stations  in  life, 
all  come  together  on  the  basis  of  a  common 
responsibility  to  God  as  stewards  of  His 
manifold  grace.  This  means  the  dawn  of  the 
day  when  great  achievements  will  be  the  or- 
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der  of  events,  and  when  men  will  consecrate 
to  the  Kingdom  of  God  that  energy  and 
sagacity  which  are  so  wonderfully  productive 
in  their  own  interests. 

3.     The   Layman's-  Movement   Has   Emphasized 
Systematic  Campaigning. 

Among  Southern  Baptists,  the  Layman's 
Movement  has  taken  on  what  is  no  doubt  a 
permanent  shape.  As  a  movement  within  the 
denomination  for  the  enlistment  of  the  men, 
it  has  the  hearty  approbation  of  all  the 
churches  in  their  collective  capacities.  There 
is  a  Layman's  Movement  Secretary  for  the 
entire  Southern  Baptist  Convention  who  la- 
bors under  the  direction  of  a  Committee  repre- 
senting Southern  Baptists.  And  in  South 
Carolina  there  is  a  Layman's  Secretary  who 
is  employed  by  a  number  of  consecrated  lay- 
men in  the  State  to  push  forward  the  work 
among  the  men  in  their  churches. 

The  campaigning  feature  of  the  Layman's 
Movement  contemplates  not  only  plans  for 
the  enlistment  of  the  men,  but  also  seeks  to 
discover  and  promulgate  such  financial  meth- 
ods as  will  appeal  to  their  business  judgment 
and  sagacity.  It  is  therefore  an  important 
educational  agency.  Through  the  Layman's 
Secretaries  and  their  associates,  efforts  are 
being  made  to  secure  a  committee  in  every 
church   who    shall   carry  on   a   campaign   of 
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education  and  enlistment  among  the  men 
of  the  church.  Missionary  Rallies  are  held 
with  churches,  or  with  groups  of  churches, 
at  which  the  Laymen's  representatives  pre- 
sent the  cause  of  Missions  from  their  dis- 
tinctive viewpoints,  and  at  which  forward 
steps  are  frequently  taken  in  the  support  of 
missions  by  the  men. 

In  some  places  Laymen's  banquets  are 
held,  at  which,  with  the  feast  of  good  things, 
there  is  also  to  be  had  a  great  spiritual  up- 
lift in  the  thought  of  and  work  for  the  world's 
evangelization.  On  these  occasions,  the  men 
confer  together  under  circumstances  and  con- 
ditions which  enable  them  to  experience  the 
greatest  possible  fellowship  and  brotherly 
love. 

It  is  the  dream  of  the  laymen's  newly 
awakened  consciousness  that  the  world  shall 
be  evangelized  in  this  generation.  It  is  the 
fantasy  of  a  newborn  hope;  the  budding  of 
an  aroused  power.  And  as  they  direct  their 
energies  to  the  fulfillment  of  their  dream, 
they  place  themselves  in  line  with  the  power 
ajid  the  work  of  God  in  the  world.  As  they 
present  themselves  before  the  Lord  and  ask 
"What  can  I  do?"  their  case  seems  well  nigh 
parallel  to  that  of  Saul  of  Tarsus,  who,  (when 
Jesus  miraculously  appeared  to  him  on  the 
road  to  Damascus),  fell  on  his  face,  saying: 
"Lord,    what    wilt    thou    have    me    to    do?1' 
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Such  consecration  comes  only  when  the  stout 
heart  and  the  strong  nature  behold  the  face 
of  Jesus  Christ,  and  in  the  light  of  that 
vision  looks  on  the  lost  world.  It  is  from 
Him  that  apostleship  comes,  that  apostleship 
which  is  spiritual  rather  than  lineal,  and 
which  gives  authority,  as  evangels  of  the 
truth,  to  those  upon  whose  heads  the  hands 
of  an  ordaining  council  have  never  rested, 
but  who,  like  the  diciples  at  Jerusalem,  when 
persecution  had  scattered  them,  "went  every- 
where preaching  the  "Word." 


Questions. 

How  are  the  various  activities  of  the 
churches  related? 

Should  there  be  co-ordination  of  effort? 

Should   there   be   united   effort? 

"What  is  the  plan  of  the  Sunday  School? 

Is  the  Sunday  School  an  evangelizing 
agency? 

Is  it  a  means  of  Christian  growth? 

Is  it  a  power  in  the  churches? 

What  is  the  plan  of  the  B.  Y.  P.  U.? 

Does  it  do  effective  training? 

Is  Bible  study  a  factor  in  training? 

How  far  is  individual  effort  to  be  con- 
sidered in  training? 
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What  is  the  plan  of  the  W.  M.  XL? 

Do  the  women  encourage  the  study  of 
Missions  ? 

"What  is  the  layman's  movement? 

What  do  we  understand  by  stewardship? 

What  do  we  understand  by  systematic 
giving? 
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CHAPTER  V. 

DENOMINATIONAL  FERTILIZER, 

OR 

HOW   THE   WORK   OF   STATE   MISSIONS 
HAS  ENRICHED  THE  DENOMINATION. 

By    Livingston    Johnson,    Cob.    Secretary    of    the 
Baptist  State  Convention  of  North  Carolina. 

In  describing  the  Lord's  wtork  we  use  many 
terms  that  we  borrow  from  agriculture,  such 
as  "the  fields,"  "the  laborers,"  "the  harvest," 
and  so  on.  This  nomenclature  is  especially 
appropriate  for  Southern  Baptists,  as  our 
strength  in  the  South  is  mainly  in  the  coun- 
try and  a  vast  majority  of  our  people  are 
tillers  of  the  soil.  Let  us  add  one  more  phrase 
and  apply  it  to  our  State  Mission  work.  It 
may  not  be  an  elegant  expression,  but  it 
represents  something  that  is  very  essential  to 
success.  That  phrase  is,  "Denominational 
Fertilizer." 

Let  us  get  clearly  in  our  minds  the  rela- 
tion between  the  denomination  and  the  field. 
The  State  is  to  the  denomination  what  the 
farm  is  to  its  owner.  Every  successful  farmer 
has  an  eye  to  the  improvement  of  his  farm 
as  a  whole,   and  with  this  improvement,  the 
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judicious  use  of  fertilizer  has  very  much  to  do. 
In  this  discussion  the  writer  asks  pardon 
for  referring  to  certain  conditions  in  his  own 
State  (North  Carolina)  and  for  getting  some 
ilustrations  from  incidents  that  have  come  un- 
der his  own  observation.  Conditions  in  the 
several  States  are  similar  in  many  respects, 
and  the  ilustrations  used  could,  no  doubt,  be 
duplicated  by  every  State  secretary. 

Some  Analogies. 

1.  All  lands  do  not  need  fertilizing.  Some 
soil  is  naturally  productive,  but  there  is  a 
certain  amount  of  expense  that  must  be  in- 
curred before  its  cultivation  will  be  remunera- 
tive. There  is  a  county  in  the  eastern  sec- 
tion of  our  State,  containing  fifty  thousand 
acres  of  land  as  rich  as  Egypt.  Government 
experts  say  that  it  would  produce  a  hundred 
bushels  of  corn  per  acre  without  a  pound  of 
fertilizer;  but  it  is  covered  with  water  from 
a  foot  to  four  feet  deep.  Plans  are  now  being 
made  to  drain  this  lake.  It  will  cost  a  half 
million  dollars  to  do  the  work,  but  when 
drained  it  will,  with  good  seasons  and  proper 
cultivation,  produce,  according  to  the  esti- 
mate of  the  experts,  five  million  bushels  of 
corn  a  year.  So  valuable  is  this  land  that  the 
citizens  of  the  State  at  large  will  be  taxed  to 
drain  the  lake,  because  it  will  add  immensely 
to  the  wealth  of  the  State.     The  farmers  im- 
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mediately  around  the  lake  are  especially  in- 
terested in  the  enterprise,  and  have  voted 
upon  themselves  a  special  tax  to  aid  in  the 
work  of  drainage,  as  their  land  will  become 
much  more  productive  and  valuable  when  the 
water  is  removed. 

The  mission  work  in  every  Southern  State 
finds  an  analogy  in  this.  There  are  communi- 
ties in  which  the  Baptists  might  start  off 
with  a  good,  strong,  selfsustaining  church. 
Take,  for  example,  a  new  town  that  springs 
up  by  the  side  of  a  recently  constructed  rail- 
way. There  is  sufficient  material  to  build  a 
strong  church,  but  it  is  not  organized.  There 
must  be  some  effort,  and  an  expenditure  of 
money  in  order  to  get  the  scattered  forces 
together;  but  a  little  money  judiciously  used 
for  a  year  or  two,  gets  this  rich  soil  in  con- 
dition to  become  productive.  The  State  Mis- 
sion Board  puts  a  man  on  the  field  who  gath- 
ers his  material,  organizes  it  into  a  church, 
builds  a  house  of  worship  and,  in  a  year  or 
two,  so  develops  them  that  for  all  time  to 
come,  year  by  year  they  will  yield  a  rich 
harvest  without  further  expense  to  the  board.. 
So  far  from  being  a  tmrden  that  church  en- 
riches the  denomination  by  pouring  into  the 
treasury  of  the  Lord  its  contribution  for  all 
objects  of  the  Convention. 

As  the  drainage  of  the  lake  will  be  a  pe- 
culiar benefit  to  the  farmers  in  its  immediate 
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vicinity,  so  every  church  in  a  community 
Where  there  is  undeveloped  territory,  will  be 
helped  and  blessed  by  bringing  into  a  state 
of  cultivation  this  virgin  soil.  The  members 
of  these  churches  should,  therefore,  be  will- 
ing to  tax  themselves  more  heavily  for  this 
purpose,  than  those  who  live  at  a  remote  dis- 
tance. This,  however,  is  not  always  the  case, 
as  every  State  secretary  knows  to  his  sorrow. 
Some  may  incline  to  the  opinion  that  this 
is  off  the  subject;  that  denominational  fer- 
tilizer is  the  thing  which  we  are  considering 
and  land  that  does  not  need  fertilizing  has 
no  proper  place  in  this  discussion.  The  point 
I  am  trying  to  make  is  this :  It  is  wisdom  in  a 
farmer  to  use  money  which  has  been  made 
on  land  which  has  become  productive  by  the 
use  of  fertilizer,  to  bring  into  requisition  land 
not  now  in  a  state  of  cultivation.  So  it  is 
legitimate  for  the  State  Mission  Board  to  use 
money  contributed  by  the  selfsustaining 
churches,  many  of  which  churches  have  be- 
come selfsustaining  by  the  aid  of  the  board, 
to  plant  churches  in  communities  where  there 
is  sufficient  material  to  form  a  selfsustaining 
church.  This  unorganized  material  may  be 
scattered  and  lost  to  our  denomination  unless 
brought  into  an  organized  church.  It  is  not 
only  a  legitimate,  but  a  very  wise,  use  of  such 
funds.  Of  course,  a  mission  board  will  sub- 
ject itself  to  criticism  in  making  such  appro- 
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priations,  but  these  criticisms  generally  come 
from  those  who  desire  gifts  from  the  board, 
and  not  from  those  who  contribute  to  State 
Missions.  From  whatsoever  source  it  may 
come,  the  board  should  not  be  deterred  from 
making  an  obviously  wise  expenditure.  Looked 
at  solely  from  a  financial  standpoint,  appro- 
priations to  such  places  as  we  have  been  con- 
sidering are  a  very  wise  expenditure  of  State 
Mission  funds,  for,  as  will  be  shown,  these 
points,  when  they  become  selfsustaining,  do 
much  for  the  enrichment  of  our  denomination. 
2.  Very  much  of  our  farm  land  must  be 
fertilized  in  order  to  make  it  productive.  Some 
of  this  is  in  such  a  state  of  cultivation,  that  it 
yields  a  profit  after  the  fertilizer  bill  and  ex- 
penses of  cultivation  are  all  met.  This  may 
illustrate  the  selfsustaining  churches,  which 
m'eet  their  own  current  expenses,  and  give 
something  in  addition,  to  our  general  denomi- 
national work.  But  there  is  a  considerable 
amount  of  territory  that  can  not  pay  the  ex- 
pense of  cultivation  and  the  cost  of  fertilizer; 
it  is  poor  land  and  it  must  be  brought  up  to 
a  higher  state  of  productiveness,  before  its 
cultivation  can  be  made  remunerative.  That 
is  the  work  of  State  Missions.  Part  of  the 
money  contributed  for  benevolent  objects  by 
the  selfsustaining  churches,  must  be  expended 
in    aiding   mission   points   in   order   to   bring 
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them  up,    as   rapidly   as   possible,   to    a   self- 
sustaining  basis. 

3.  What  we  spend  in  denominational  fer- 
tilizer, shows  itself  in  the  abundance  and 
variety  of  the  harvest.  Every  denominational 
enterprise  feels  the  impulse,  the  stimulating 
effect  of  State  Mission  work.  In  our  State, 
and  I  presume  it  is  true  of  other  States,  the 
associations  that  lead  in  the  pereapita  con- 
tributions to  all  benevolent  objects,  are  those 
in  which  we  are  doing  the  largest  amount  of 
mission  Work.  Nor  is  this  a  lopsided  develop- 
ment, as  our  mission  boards  require  the  mis- 
sion points  fostered  by  them  to  contribute  reg- 
ularly to  all  the  conventional  objects.  The 
stronger  churches  in  the  State,  those  that  are 
now  giving  by  far  the  larger  part  of  the 
money  contributed  to  carry  on  the  work  of 
the  kingdom,  are  churches  that  were  at  one 
time  beneficiaries  of  the  State  Mission  Board. 
There  are  eleven  thousand  churches  in  the 
South.1 — just  about  half  our  total  number — - 
that  contribute  nothing  to  missions.  I  ven- 
ture to  say  that  a  very  small  proportion  of 
these  noncontributing  churches  are  being 
aided,  or  were  aided,  by  the  mission  board 
of  their  States. 

State  Underestimated. 

Fertilizer  is  buried  in  the  earth  and  hidden 
from  our  view,  but  is  taken  up  by  the  plant 
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and  manifests  itself  in  the  fruitage,  which 
men  often  enjoy  without  thinking  of  the  fer- 
tilizer that  gave  itself  to  produce  the  fruit. 
So  the  importance  of  our  State  Mission  work 
is,  by  very  many  of  our  people,  greatly  under- 
estimated. State  Missions  deal  with  little 
things,  things  that  do  not  attract  attention  and 
are  frequently  unobserved.  Here  is  a  mission 
station  in  a  growing  section  of  a  rapidly  de- 
veloping town,  or  out  in  a  thickly  populated 
and  prosperous  country  community.  A  faith- 
ful missionary  whose  salary  comes  largely  from 
the  mission  board,  ministers  to  them.  He  is 
very  lonely  in  the  day  when  his  little  church 
is  weak  and  struggling  for  existence.  It  is 
a  very  rare  thing  indeed  that  he  ever  receives 
a  visit  from  any  of  the  representatives  of  our 
denominational  interests.  They  could  not  go, 
of  course,  as  they  would  hardly  secure  enough 
to  pay  the  expenses  of  the  trip.  These  gen- 
eral representatives  are  not  to  be  criticised, 
for  the  responsibility  of  raising  sufficient  funds 
to  meet  the  requirements  of  their  several  de- 
partments, is  laid  upon  them,  and  they  must 
use  their  time  to  the  very  best  advantage. 
Even  the  State  secretary,  while  he  feels  a 
deep  interest  in  all  the  mission  points  and 
keeps  in  close  touch  with  the  missionaries, 
can  not,  because  of  his  multifarious  duties, 
visit  the  mission  fields  frequently.  If  the  mis- 
sionary writes  for  his  denominational  paper, 
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giving  an  account  of  what,  to  the  little  band 
of  faithful  worshippers,  was  a  great  achieve- 
ment, it  seems  so  small  when  compared  with 
the  great  things  done  by  the  strong  -churches, 
that  little  attention  is  paid  to  it,  for  we  are 
prone  to  forget  that  He,  who  still  sits  over 
against  the  treasury,  said  of  the  woman  who 
cast  in  less  than  half  a  cent,  "She  hath  given 
more   than  they   all."     Too   often  it   is  true 
that  the  stronger  churches  in  the  community 
fail  to  give  to  the  little,  weak  church  the  sym- 
pathy and  encouragement  which  it  so   sadly 
needs  and  so  earnestly  craves.     But  the  mis- 
sionary works  on  in  the  face  of  all  these  dis- 
couragements, for  he  has  learned  to  look  to 
the  Lord  for  help  and  strength.     The  board 
continues  its  timely  aid;  withdrawing  a  little 
each   year,   until   the   selfsustainkig   point   is 
reached.     The  church  grows  stronger,  builds 
a  magnificent  house  of  worship  and,  enlarges 
its  annual   gifts  to  the   conventional  objects. 
It  begins  to  attract  attention,  for  it  is  doing 
something   now.     It   undertakes   the    support 
of  a  foreign  missionary,  gives  a  large  amount 
to  home  missions,  builds  a  house  at  the  orphan- 
age,  and  contributes  liberally  to  the   endow- 
ment  of   the    denominational    colleges   of   its 
State.    All  the  representatives  of  our  denomi- 
national work  are  glad  of  an  opportunity  to 
visit  it,  and  its  marvellous  achievements,  when 
published  in  the  papers,  are  read  and  com- 
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mended  by  all.  In  all  this  the  State  Mission 
Board  is  not  seen  or  known.  The  fruit  is 
there  to  show  for  itself,  but  who  stops  to  think 
that  State  Missions  had  anything  to  do  with 
that  fruit?  The  mission  board,  having  finished 
its  work  with  that  church,  begins  the  cultiva- 
tion of  another  obscure  and  neglected  spot, 
and  is  applying  the  fertilizer  in  order  to  bring 
it  up  to  a  productive  state.  And  so,  through 
all  the  years,  the  work  of  State  Missions  has 
gone  on,  enriching  and  strengthening  our  de- 
nomination, as  has  no  other  agency. 

Reducing  the  Fertilizer  a  Poor  Policy. 

4.  It  is  shortsighted  policy  to  cut  off  the 
fejrtilizer,  for  thereby  the  productiveness  of 
the  soil  will  be  reduced  and  there  will  be  a 
corresponding  diminution  in  the  value  of  the 
crop. 

Let  us  suppose  that  there  is  a  thrifty  far- 
mer, whose  land  is  in  a  high  state'  of  culti- 
vation, and  who  is  causing  it  to  become  m'ore 
productive  every  year  by  a  liberal  use  of  fer- 
tilizer. Having  determined  to  go  to  another 
State,  he  sells  his  farm  to  a  man  who  is 
" penny  wise  and  pound  foolish."  The  new 
owner  decides  that,  as  the  land  is  very  fertile, 
he  will  not  spend  any  money  on  fertilizer,  but 
will  take  the  profits  derived  from  the  farm 
and  buy  another  tract  of  land  on  the  other 
side  of  the  river.    He  calculates  that  in  three 
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years  he  will  be  able  to  pay  for  the  new  farm. 
By  scrimping  and  economizing  he  does,  this, 
but  he  allows  the  original  farm  to  run  down. 
It  grows  poorer  each  year  until  he  is  forced 
to  put  a  mortgage  on  it  to  meet  current  ex- 
penses. Finally  the  mortgage  is  foreclosed 
and  he  loses  the  farm.  He  still  owns  the  land 
across  the  river,  but  that  is  unproductive  and 
he  has  no  capital  with  which  to  stock  and  im- 
prove it. 

This  man  has  a  neighbor  who  pursues  a 
wiser  course.  He  keeps  up  his  farm  and  adds 
to  its  fertility.  He,  too,  buys  a  farm  Across 
the  river,  but  instead  of  cutting  off  his  fer- 
tilizer, he  uses  it  more  liberally,  and  applies 
the  profits  of  the  farm  to  paying  the  purchase 
price  of  his  new  possessions.  It  takes  him 
five  years  to  pay  for  the  new  farm,  but  when 
it  is  paid  for,  he  has  the  original  farm  in  his 
own  nfame,  and  its  value  has  been,  greatly  en- 
hanced. He  uses  the  profits  of  the  old  farm  to 
stock  and  improve  the  new,  and  in  course  of 
time,  buys  the  farm  that  his  neighbor  once 
owned,  and  at  the  same  time  increases  his  pos- 
sessions across  the  river. 

Is  it  necessary  to  make  the  application?  If 
we  take  the  money  that  we  should  expend  in 
State  Missions  and  give  it  to  any  other  object 
no  matter  how  worthy  or  important,  we  are 
simply  depleting  the  farm  whose  profit  should 
go  into  the   enlargement   of  all   our  denomi- 
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national  work.  I  do  not  mean  to  insinuate 
that  State  Missions  is  the  only  department  of 
our  work  worth  considering,  or,  indeed,  that 
it  is  more  important  than  any  other;  but  I 
am  trying  to  show  its  relation  to  all  our  other 
work.  I  do  not  believe  there  is  a  State  secre- 
tary who  would  want  a  dollar  for  State  Mis- 
sions that  should  go  to  some  other  object: 
but  on  the  other  hand,  we  do  not  think  that 
money  which  should  be  contributed  to  State 
Missions,  ought  to  go  to  other  objects,  and 
we  believe  in  the  long  run,  the  other  objects 
would  suffer  by  such  a  policy. 

Enrichment  Other  Than  Financial. 

Thus  far  we  have  been  considering  the  finan- 
cial strength  that  has  come  to  us  through  the 
work  of  State  Missions.  While  this,  in  itself, 
is  sufficient  to  justify  an  appeal  to  our  people 
for  the  support  of  State  Missions,  there  are 
others,  and  even  more  important,  benefits  that 
have  resulted  from  this  work. 

1.  State  Missions  has  done  more,  perhaps, 
than  any  other  one  thing,  to  create  a  denomi- 
national spirit.  In  the  very  nature  of  things 
this  must  be  so.  State  Missions  is  our  sheet 
anchor,  doctrinaly.  There  is  no  other  depart- 
ment of  our  mission  work,  indeed  there  is 
hardly  any  other  department  of  all  our  de- 
nominational activities,  in  which  our  peculiar 
doctrines  can  be  preached  and  taught  as  they 
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can  in  the  work  of  State  Missions.  There  are 
not  so  many  entangling  alliances.  In  mat- 
ters governmental,  the  administration  of  State 
affairs  is  not  nearly  so  complex  as  is  that  of 
federal  matters.  How  much  more1  easily  we 
could  enforce  our  prohibition  laws  if  it  were 
not  for  a  federal  law  in  regard  to  interstate 
commerce.  The  South  has  (always  stood  firmly 
for  States'  rights,  and  I  believe  this  cause  is 
a  righteous  one.  Even  hi  religious  matters 
it  is  easier  to  manage  denominational  affairs, 
if  only  one  State  is  involved.  Mission  work 
that  is  confined  to  a  State,  and  is  controlled 
by  a  State — I  mean,  of  course,  by  a  denomi- 
nation in  that  State — can  be  more  strictly  doc- 
trinal and  denominational  than  a  work  can 
which  covers  a  larger  area. 

The  doctrinal  soundness  of  the  Baptists  of 
the  South  is  proverbial,  and  this  is  one  of 
our  greatest  assets.  The  Baptists  of  the  South 
have  done  miore  aggressive  and  effective  State 
Mission  work  than  any  other  people  in  any 
section  of  our  country.  Is  there  no  relation 
between  these  two  facts?  Some  of  us  believe 
that  Southern  Baptists  have  a  great  mission 
in  the  world,  and  that  if  we  would  achieve 
the  highest  measure  of  success  in  the  'accom- 
plishment of  that  mission,  we  must  maintain 
our  denominational  spirit  and  life,  and  stand, 
immovably,  for  those  principles  which  have 
been  purchased  with  blood,  and  handed  down 
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to  ns  as  a  sacred  heritage.  "While  influences 
have  been  at  work  which,  if  left  alone,  would 
sap  the  life  of  our  denomination,  State  Mis- 
sions has  persisted  in  the  important  task  of 
fertilizing  the  roots  of  doctrinal  belief,  and, 
as  a  result,  we  have  a  healthy,  vigorous  de- 
nominational life. 

2.  Those  who  are  won  to  Christ  by  the 
work  of  the  State  missionaries  are  a  very  val- 
uable contribution  to  the  enrichment  of  our 
denomination.  According  to  the  reports  of  the 
several  State  Boards  last  year  the  State  mis- 
sionaries baptized  thirty-seven  thousand  three 
hundred  and  thirty  three.  This  vast  number 
was  won  to  Christ  and  brought  into  the  Bap- 
tist churches  in  the  South  in  one  year.  Many 
of  our  leaders,  laymen  and  preachers,  have 
been  brought  into  our  churches  through  the 
influence  of  State  Missions.  A  little  strug- 
gling mission  church  is  unquestionably  a  bet- 
ter place  in  which  to  train  young  converts  for 
active  service  than  a  strong  church  with  a 
large  membership.  In  the  former  it  is  easy 
for  the  individual  to  be  lost  in  the  mass,  and 
it  is  hard  to  make  him  feel  that  his  active  ser- 
vices are  needed;  but  in  the  latter  there  is 
need  for  every  member,  and  each  feels  his 
^hare  of  the  responsibility. 

Much  more  might  be  said,  but  the  space 
allotted  to  this  discussion  has  been  used.  I 
am  sure  that  any  one  who  will  give  a  little 
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careful  study  to  the  subject,  will  be  con- 
vinced that  State  Missions  sustains  a  very 
vital  relation  to  every  department  of  our 
work  and  has  contributed  in  many  important 
respects  to  the  enrichment  of  our  denomina- 
tional life.  State  Missions  is  like  the  tree  that 
John  saw  standing  by  the  side  of  the  river 
which  "bare  twelve  manner  of  fruit  and 
yielded  her  fruit  every  month;  and  the  leaves 
of  the  tree  were  for  the  healing  of  the  na- 
tions." 


Questions. 

Why  call  State  Missions  a  Denominational 
Fertilizer? 

"What  is  said  of  a  county  in  eastern  North 
Carolina  ? 

Apply  the  analogy  to  State  Missions? 

How  do  State  Missions  fertilize  all  de- 
nominational  enterprises  ? 

Is  State  Missions  often  underestimated? 

How  is  the  weak  church  that  is  aided  by 
the  State  Board  taught  to  become  selfsus- 
taining  ? 

What  is  the  effect  if  we  expend  State  Mis- 
sion money  for  other  work? 

State  some  benefits  other  than  financial  that 
come  from  State  Missions? 


PRIMACY  OF  STATE  MISSIONS.  167 

How  are  Southern  Baptists  to  achieve  the 
highest  measure  of  success? 

How  many  were  baptized  by  State  mission- 
aries last  year? 


BOOK  IV. 

VISIONS. 
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CHAPTER  I. 

THE  OUTLOOK. 

J.  J.  Bennett,  Cob.  Sec'y  op  Georgia  Baptist  State 

Convention. 

In  one  sense  State  Missions  is  a  strong  as- 
sociation giving  aid  to  a  weaker  association 
within  a  given  State;  home  missions  is  a 
strong  State  giving  aid  to  a  weak  State  with- 
in a  given  country;  while  foreign  missions  is  a 
strong  nation  giving  aid  to  a  weak  nation 
any  where  within"  the  limits  of  the  uttermost 
part.  This  expresses  in  a  general  way  the 
significance  of  departmental  missions;  there 
is  a  difference  of  administration  but  the  same 
spirit.  It  is  the  call  of  the  strong  to  the  aid 
of  the  weak.  A  loyal,  organized  missionary 
Baptist,  therefore,  with  a  gift  in  hand,  be  i£ 
$5.00  or  $500,  properly  divided  among  the 
three  objects,  State,  home  and  foreign  mis- 
sions becomes  a  benefactor  to  the  whole  world 
of  mankind ;  to  the  man  in  need  in  the  ad- 
joining community,  to  the  man  in  need  in  the 
adjoining  commonwealth,  to  the  man  in  need 
in  the  adjoining  continent. 
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The   Supporters   of  State  Missions  a  World 
Missionary. 

"We  have  said  this  much  lest?  in  the  stress 
we  shall  lay  on  the  subject  of  State  Missions, 
some  may  infer  we  are  the  priest  of  a  nar- 
row vision  and  the  prophet  of  unconcern  for 
those  afar.  "Whereas,  in  fact,  no  one  can  be 
an  intelligent,  an  enthusiastic,  loyal  and  gen- 
erous supporter  of  State  Missions,  who  does 
not  approach  the  subject  from  the  standpoint 
of  the  Master's  whole  message,  the  world's 
whole  need,  and  man's  whole  duty  to  the 
kingdom.  There  is  no  better  text,  therefore, 
from  which  to  discover  the  things  before  us, 
in  our  State  Mission  enterprise,  and  from 
which  to  obtain  a  better  outlook  than  the 
great  commission. 

State  Missions  is  the  final  as  well  as  the 
initial  cooperative  effort  for  putting  into 
execution  to  the  full  the  Saviour's  great  com- 
mand. It  is  today  preeminently  a  work  of 
consummation.  We  are  apt  to  fall  into  an 
error  if  we  make  ourselves  and  our  locality 
the  center  and  the  begining  point  in  mission 
work.  In  a  sense,  this  is  true,  in  another  it  is 
not.  Such  an  attitude  might  indicate  that  we 
have  approached  the  subject  from  the  wrong 
point  of  view,  making  ourselves  and  not  the 
Saviour  the  center  of  missionary  propaganda, 
and  that  we  have  ignored  the  progress  of  the 
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kingdom  during  the  centuries  since  He  spoke. 
In  the  light  of  the  real  situation,  we  are  now 
in  a  foreign  country,  speaking  a  foreign  lan- 
guage, nineteen  centuries  and  thousands  of 
miles  removed  from  the  time  and  place  the 
world-wide  command  was  given;  and  thus 
in  our  State  Mission  effort  we  are  seeking 
to  bring  to  full  fruitage  and  triumph  the 
words  of  the  commission  within  the  limits  of 
our  commonwealths. 

A  careful  study  of  the  meaning  and  intent 
of  the  commission,  therefore,  is  necessary  lest 
we  fall  short  of  and  mar  the  beauty  of  the 
task  set  before  us.  So  to  the  commission  we 
turn.  Matt.  28 :  19,  20.  Here  we  find  three 
definite  steps  required,  each  coming  in  due 
logical  sequence.  We  take  them  up  in  their 
order. 

The  first  step  is  to  evangelize.  To  evan- 
gelize does  not  mean  to  preach  the  gospel  to 
a  man  once,  twice,  or  thrice;  it  means  to 
labor  with  him  long  and  lovingly  until  he  ac- 
cepts. So  long  as  he  is  without  the  fold,  he 
is  unevangelized  and  is  within  the  sphere  of 
our  missionary  activity.  "Making  disciples," 
"compelling  them  to  eome"  is  far  from  sug- 
gesting superficial  and  trifling  effort. 

Evangelism  Needed. 

Evangelization  is  not  a  sally  but  a  siege, 
a   continuous  hammering  upon   the   fortifica- 
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tions  of  the  human  heart  until  it  yields. 
How  great  then  is  the  need  of  evangelization 
in  every  State  in  the  south!  For  no  State 
has  ever  been  evangelized.  There  is  not  u 
State  among  us  where  non-church  membership 
does  not  reach  higher  than  50%  of  the  popu- 
lation. In  Georgia  where  Baptists  hold  57% 
of  the  entire  church  membership  of  the  State 
and  bear  a  corresponding  responsibility  for 
the  condition  existing,  there  are  1,600,000  out 
of  a  population  of  2,600,000  not  reported  in 
statistics  of  church  membership.  This  means 
that  at  least  one-half  of  the  entire  population, 
having  already  reached  the  years  of  account- 
ability, are  still  unevangelized.  There  are 
Several  States  in  the  union,  taking  the  census 
of  1900  as  a  basis,  whose  population  is  not 
so  large  as  the  unevangelized  portion  of  this 
one  State.  Here,  therefore,  is  a  whole  un- 
evangelized State  within  a  State. 

Losing  Ground. 

To  add  to  the  problem  we  are  not  keeping 
pace  with  the  increase  in  population.  "We  are 
further  behind  with  our  task  today  than  ever 
before.  We  are  forced  to  face  the  appalling 
fact  that  the  unevangelized  part  of  our  popu- 
lation in  the  Southern  States  exceeds  by  at 
least  5,000,000  the  entire  population  of  the 
seceding  States  at  the  outbreak  of  the  Civil 
War.      While    our    percentage    increase    may 
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appear  encouraging,  we  must  remember  that 
percentage  increase  is  very  deceptive.  If  a 
dog  enters  a  fox  race  and  runs  the  first  50 
yards  while  the  fox  runs  the  first  100  yards, 
and  then  depends  on  his  percentage  increase 
to  win  the  race,  he  will  fail  utterly.  He  may 
continue  to  make  an  additional  50  yards  every 
time  the  fox  makes  an  additional  100  yards, 
and  thus  show  a  percentage  increase  equal 
to  that  made  by  the  fox,  but  meanwhile  he 
will  be  falling  mile  after  mile  further  behind. 
So  in  our  work;  as  long  as  we  depend  on  a 
fine  percentage  increase  and  fail  to  add  to  our 
church  membership  a  number  equal  approxi- 
mately to  the  increase  in  population,  we  will 
surely  fail. 

State  Missions  a  Problem. 

That  the  State  problem  is  a  serious  one  ev- 
erywhere is  seen  from  the  following:  (Fig- 
ures taken  from  statistics  compiled  in  1911) 
Gain  by  the  Baptists  during  the  twelve 
mionths  preceding,  in  Arizona  only/  35;  in 
Colorado,  900 ;  in  Delaware,  47 ;  in  Idaho,  150 ; 
in  Iowa,  900;  in  Maine,  350;  in  Minnesota, 
300;  while  the  great  State  of  New  York,  with 
its  teeming  millions,  showed  a  decrease  of  5, 
and  Connecticut  a  decrease  of  450.  "Whether, 
therefore,  we  look  at  the  South,  the  North,  the 
East  or  the  "West,  the  facts  are  alarming  and 
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call   for   great  searchings  of  heart,   and  for 
the  quickening  of  the  State  conscience. 

An  Illustration. 

It  is  reported  that  during  the  recent  Titanic 
disaster  a  vessel  equipped  with  the  Marconi 
system  of  wireless  telegraphy  passed  within  a 
few  miles  of  the  ill-fated  ship.  It  was  near 
enough  to  have  rescued  every  passenger 
aboard,  but  passed  on  all  unmindful  of  the 
lives  going  down  within  easy  reach.  We  ask, 
and  rightly  so,  why  was  it?  The  answer  comes 
that  the  passing  vessel's  instrument  for  re- 
ceiving messages  was  so  keyed  as  to  receive 
only  calls  from  distances  of  100  miles  or  more. 
I  am  not  posted  on  wireless  telegraphy  and 
this  may  be  only  a  newspaper  report,  but  it 
is  a  pathetic  illustration  of  what  is  taking 
place  with  us  every  day  in  the  Lord's  work. 
How  many  of  us  are  there  who  really  feel 
that  we  are  interested  in  world-wide  missions, 
but  whose  hearts  are  so  keyed  as  to  receive 
only  calls  from  afar  while  hundreds  and  thou- 
sands of  our  fellow  beings  within  the  limits 
of  our  own  States  are  passing  through  the 
bitter  experience  of  life-wreck  and  soul-dis- 
aster without  response  or  seeming  care  from 
us,  though  we, are  so  near? 
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The  Remedy. 

The  figures  recited  above  would  not  remain 
the  same,  very  long  if  all  of  our  people  felt  a 
vital  and  an  agonizing  interest  in  the  spiritual 
welfare  of  their  State,  and  would  give  of 
their  substance  as  the  Lord  has  prospered 
them  for  its  evangelization.  In  fact  it  has 
been  intimated  by  some  that  State  Missions  is 
only  half  missions.  This  arises  from  the  fact 
that  there  is  a  tendency  among  us  to  give  to 
missions  only  in  the  spirit  of  benevolence. 
There  are  those  who  seem  to  feel  that  mis- 
sions is  not  missions  unless  accompanied  by 
great  physical,  social  or  intellectual  need. 
"With  them  there  must  be  something  of  a 
startling  nature  in  an  appeal  before  it  is  very 
effective.  The'  mere  fact  that  one  is  unsaved, 
unevangelized,  arouses  little  interest.  There 
must  be  squalor  and  want,  distance  and  dark- 
ness. Hence,  the  well-to-do  brother  at  our 
door,  who  is  without  Christ,  is  apt  to  create 
little  concern.  His  wealth  and  social  position 
place  him  without  the  circle  of  many  of  our 
prayers. 

Pacing  a  Peril. 

We  are,  therefore,  facing  a  peril  of  serious 
import.  Instead  of  our  State  Conventions 
increasing  their  gifts  for  State  Missions,  as 
our  people  increase  in  wealth,  there  is  danger 
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of  a  standstill  or  at  least  a  poor  rate  of  in- 
crease. It  matters  not  how  large  may  be  the 
number  of  the  unsaved  in  a  given  State,  with 
their  poverty  decreased  and  their  ignorance 
lessened,  there  is  danger  of  the  interest  of 
some  in  them  waning.  The  remedy  for  these 
untoward  tendencies  is  a  revival  of  the  study 
of  God's  word,  and  the  realization  of  the 
unbeliever's  relation  to  God,  regardless  of  his 
wealth  or  poverty,  followed  up  by  a  John  the 
Baptist  type  of  preaching,  which  will  call  all 
men  of  all  classes  to  repentance. 

Evangelical  Christianity  is  now  being 
put  to  the  severest  test  to  demonstrate  its 
power  to  cope  with  the  multitudinous  condi- 
tions, which  are  now  arising  on  every  hand. 
We  are  rapidly  developing  great  centers  of 
population  where  wealth  reigns,  where  every 
form  of  vice,  from  the  lowest  dens  of  de- 
bauchery and  shame  up  to  the  gilded  haunts 
of  the  giddy  and  the  godless  devotees  of 
fashion  and  fame,  challenges  every  step  of 
progress  in  the  kingdom  of  God,  and  where 
it  is  popular  for  the  ministry  to  set  forth 
some  new  doctrine,  and  where  it  is  regarded 
as  an  evidence  of  culture  to  appear  as  broad 
in  belief  as  the  latest  invented  "ism,"  how- 
ever absurd  it  may  be  in  the  light  of  the 
word  of  God.  Let  no  one,  therefore,  think 
that  by  shutting  his  eyes  to  such  a  situation 
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he   frees    himself   of   all   responsibility.      Our 
duty  is  plain;  let  us  follow  the  lead  of  truth. 

The  Solution  Offered  by  State  Missions. 

But  some  may  say,  "We  see  the  problem 
presented  in  the  foregoing  paragraphs  but 
do  State  Missions  point  the  way  to  a  solu- 
tion of  the  problem?  Our  answer  is  that  it 
does.  Let  us  again  take  Georgia  as  an  illus- 
tration of  the  inroads  made  on  the  unevan- 
gelized  portion  of  her  population  since  the 
facts  are  at  our  immediate  command.  Georgia 
has  270,000  Baptists.  There  were  added  last 
year  13,800  by  baptism.  Of  this  number 
4,000  were  the  fruit  of  our  missionary  services 
on  the  field.  Subtract  4,000  from  13,800  and 
we  have  9,800,  which  represents  the  number 
of  baptisms  not  including  the  converts  of  our 
missionaries.  The  average  annual  death  rate 
for  270,000  persons  is  8,000.  Thus  it  is  seen 
that  if  we  subtract  8,000  from  9,800,  the  num- 
ber of  baptisms  not  including  the  baptisms 
of  our  missionaries,  we  have  left  only  1,800. 
If,  therefore,  we  cut  off  State  Missions  entire- 
ly, and  1,800  should  represent  from  now  on 
our  annual  increase,  how  long  would  it  take 
Georgia  Baptists  to  add  the  1,600,000  of  her 
unevangelized  population  to  their  present 
membership?  Approximately  900  years!  By 
that  time,  however,  Georgia  would  have  per- 
haps increased  her  population  somewhat  and 
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we  would  still  be  in  arrears  the   amount  of 
her  increase. 

We  have  presented  this  side  of  the  case  to 
indicate  the  kind  of  progress  any  State  may 
expect  where  State  Missions  is  ignored.  On 
the  other  hand,  note  from  the  above  figures 
that  the  State  missionaries,  under  God,  were 
instrumental  in  leading  4,000  converts  to  the 
baptismal  waters  during  last  year.  This  num- 
ber represents  nearly  two-thirds  of  the  aver- 
age annual  increase  made  by  the  denomina- 
tion in  this  State  during  the  twelve  years 
preceding.  During  the  past  25  years,  a  con- 
servative estimate  would  place  the  number  of 
persons  baptized  by  the  missionaries  of  this 
State  at  50,000— a  number  larger  by  far  than 
the  entire  Baptist  population  of  many  of  the 
States  in  the  union.  Clearly,  therefore,  do 
these  figures  indicate  where  the  solution  may 
be  found  for  the  mighty  State  problems  which 
confront  us  from  one  end  of  our  great  country 
to  the  other.  If  our  people  would  only  mul- 
tiply by  twos  and  threes  and  fours  their 
present  contribution  to  State  Missions,  with 
God's  blessing  added  in  proportion,  our  de- 
nomination would  feel  the  thrill  of  new  life 
everywhere. 

Pastors  Not  Reflected  On. 

In  the  foregoing,  we  have  meant  no  reflec- 
tion  on  our  faithful  pastor^.     Much   of  our 
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successful  mission  work  has  been  the  result 
of  their  hearty  cooperation.  But  having  been 
a  pastor  myself  I  know  something  of  the 
difficulties  under  which  they  labor.  With  the 
ever  increasing  tide  of  worldliness  in  the 
cities  and  the  changing  of  conditions  in  rural 
sections,  many  of  them  are  finding  it  difficult 
to  hold  their  own,  and  in  many^  instances  they 
are  doing  well  to  do  so.  To  keep  their  peo- 
ple interested  in  church  work,  to  get  them 
even  to  attend  services,  is  in  many  places,  an 
ever  increasing  problem.  The  honk  of  the 
automobile  has  replaced  the  ringing  of  the 
old  church  bell.  Thus  while  the  pastors  of 
the  old  established  churches  are  fighting  to 
keep  even,  the  denomination  must  find  its  in- 
crease largely  in  new  centers  and  in  new  com- 
munities; this  calls  for  the  work  of  the  mis- 
sionary and  the  State  evangelist. 

The  Second  Step. 

The  second  step  is  to  organize.  The  Saviour 
does  not  release  us  from  further  responsibility 
toward  men  when  they  accept  the  offer  of  sal- 
vation. Very  plainly  does  He  say,  "Baptising 
them."  In  these  simple  words  the  foundation 
is  laid  for  organization  to  follow  evangeliza- 
tion. The  evangelized  are  not  to  be  left  as  an 
incoherent  mass,  but  are  to  become  manifest 
members  of  the  body  of  Christ,  are  to  be  or- 
ganized into  a  simple,  local,  sovereign  body — 
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a  church  of  the  living  God.  This  is  a  definite 
step  toward  permanency  and  efficiency;  and 
the  call  of  the  Saviour  for  those  whom  He 
has  set  forth  to  put  His  will  into  execution  to 
take  it,  should  meet  with  glad  response. 

A  church,  a  New  Testament  church,  located 
in  any  community,  ought  to  and  does  mean 
more  to  that  community  than  anything  else 
on  earth.  It  is  the  center  and  the  inspiration 
of  right  conceptions  of  God.  It  is  the  reposi- 
tory and  preserver  of  the  revealed  truth  of 
God.  It  is  the  creature  and  servant  of  the 
Son  of-  God.  It  is  the  light  of  love  and  the 
light  of  hope  shining  away  the  darkness  of 
evil  and  the  blackness  of  despair  under  the 
leadership  of  the  Spirit  of  God.  To  have  a 
part  in  the  establishment  of  such  an  institu- 
tion should  send  a  thrill  of  joy  to  the  heart 
of  everyone  who  loves  the  Kingdom. 

The  State  Board's  Challenge. 

In  this  particular  phase  of  missionary  en- 
deavor the  State  Mission  Boards  of  the  South 
challenge  the  love,  sympathy,  and  coopera- 
tion of  everyone  who  loves  the  Saviour's  ap- 
pearing. They  have  organized'  and  are  still 
organizing  at  vital  and  strategic  points  more 
churches  of  the  simple,  New  Testament  type 
than  any  other  equal  number  of  agencies  on 
earth.  There  are  over  23,000  Baptist  churches 
affiliating  with  the  various  State  Conventions 
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of  the  South.  It  is  conservatively  estimated 
that  of  this  number  approximately  5,000  were 
organized  by  State  missionaries. 

The  Outlook. 

But  what  of  the  outlook  of  this  character 
of  mission  work?  Is  not  the  number  of 
churches  in  the  various  States  sufficient  to 
meet  every  demand,  and  should  not  organi- 
zations cease?  Our  answer  is  an  emphatic  no. 
"We  are  now  in  the  midst  of  activities  that 
make  it  imperative  for  us  to  multiply  our 
energies.  During  the  last  30  years  the  popu- 
lation of  the  Southern  States  has  increased 
15,000,000,  a  number  greater  by  far  than  the 
entire  population  of  the  South  in  1860,  giv- 
ing us  at  present  a  population  that  is  1,600,- 
000  larger  than  that  of  the  entire  country  dur- 
ing the  Civil  "War.  During  the  next  30  years 
we  may  reasonably  expect  that  our  increase 
in  population  will  be  much  greater.  But 
some  may  ask,  "What  would  we  do  with 
them,  and  how  could  we  sustain  them!"  To 
this  we  reply  that  the  development  of  our 
country  has  just  begun.  Of  the  600,000,000 
acres  of  land  in  the  Southern  States,  only 
175,000,000  acres  have  been  improved,  show- 
ing that  our  vast  agricultural  resources  have 
scarcely  been  touched,  and  indicating  clearly 
that  we  can  sustain  a  population  five  to  ten 
times  as  great  as  that  at  present. 
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Are  We  Beady? 

In  anticipation  of,  and  in  preparation  for 
the  increase  of  population  that  is  inevitable, 
and  the  consequent  growth,  development  and 
progress  of  the  country,  what  is  our  equip- 
ment for  receiving  and  caring  for  the  spirit- 
ual needs  of  the  people?  We  point  to  the  fol- 
lowing conditions  and  ask  the  reader  to  judge 
for  himself.  Leaving  out  of  our  count  for 
the  present  our  large  towns  and  cities,  we 
now  have  only  (estimated) 

One  white  Baptist  church  in  Georgia  for 
every  40  square  miles. 

One  white  Baptist  church  in  Mississippi  for 
every  45  square  miles. 

One  white  Baptist  church  in  Arkansas  for 
every  50  square  miles. 

One  white  Baptist  church  in  Virginia  for 
every  60  square  miles. 

One  white  Baptist  church  in  Oklahoma  for 
every  70  square  miles. 

One  white  Baptist  church  in  Texas  for  ev- 
ery 100  square  miles. 

One  white  Baptist  church  in  Louisiana  for 
every  120  square  miles. 

One  white  Baptist  church  in  Florida  for 
every  150  square  miles. 

In  the  face  of  such  a  situation  can  we  say 
that  we  are  ready?  Especially  when  we  take 
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into  account  the  further  facts  that  some  of 
the  churches  we  have  already  are  in  the 
wrong  place,  the  swing  of  the  center  of  popu- 
lation having  left  them  to  weaken  and  die ; 
some  are  without  houses  of  worship;  while 
others  are  too  close  together,  their  proximity 
entailing  on  them  inherent  weakness  and  in- 
efficiency. "We  are  not  ready.  The  inevitable 
is  upon  us.  The  organization  of  new  churches 
in  rapidly  growing  centers  and  communities 
must  be  pushed  with  increasing  vigor.  More 
than  that,  we  must  be  on  the  ground  first. 
Baptists  claim  to  be  the  first  people;  then  let 
us  make  a  practical  demonstration  of  this 
fact  by  being  on  the  ground  first,  everywhere 
there  is  an  opportunity  to  build  up  the  King- 
dom. 

The  Third  Step. 

The  third  step  is  to  energize.  "Teaching 
them  to  observe  all  things ' '  is  but  a  fitting 
climax  to  having  preached  to  them  the  Word, 
to  having  buried  them  in  baptism;  it  makes 
certain  the  joy  of  their  walking  in  newness  of 
life.  It  is  at  this  point  that  State  Missions 
makes  one  of  its  very  strongest  pleas.  To 
neglect  a  newly  organized  church  in  its  weak- 
ness with  only  ten  or  twenty  or  thirty  mem- 
bers is  a  denominational  sin;  it  is  an  open 
breaking  away  from  the  plain  path  of  duty, 
pointed  out  and  emphasized  by  the  Saviour. 
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Those    who   have   never   seriously   reflected 
on  this  matter  should  stop  for  a  moment  for 
prayerful  consideration.     A  new  organization 
faces   an   immediate    crisis.     It   is   invariably 
homeless  or  houseless,  is  never  strong  numer- 
ically, and  is  almost  always  weak  financially. 
It  is  a  self-governing  body  without  previous 
experience.     It  is  a  spiritual  body,  composed 
largely  of  new  members  who  have  only  re- 
cently  learned    Christ    in   the   forgiveness    of 
sin  and   are   without   instruction  in  the   doc- 
trines  of  the  Word  and  without  training  in 
the  royalty  of  work.    At  such  a  time  it  is  not 
right,  it  is  criminal  for  those  who  have  lighted 
their  way  with  the  Gospel  message,  who  have 
led  them  to  accept  the  Saviour,  and  who  have 
lifted   them  up   from  their   liquid   graves   to 
abandon  them.     This  does  not  mean  that  any 
one  man,  or  a  denomination,  is  to  lord  it  over 
them.     Not  so;  they  are  the  Lord's  heritage; 
they  are  God's  free  men.     But  it  does  mean 
that  the   Saviour's  desire  and  command  con- 
cerning them  should  be  fulfilled.     Being   en- 
thusiastic, trustful  and  hopeful  the  members 
of  the  new  organization  are  in  the  best  mood 
to  be  led  into  the  King's  highway.     But  if 
they   are   neglected,   and  their  difficulties  in- 
crease,  as  they  usually  do,   they   are   apt  to 
become  discouraged  and  fall  a  prey  to  false 
teachers    and    false    leaders    who    are    ever 
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abroad,  like  wolves  and  lions,  seeking  whom 
they  may  devour. 

Even  nature  at  this  point  throws  light  on 
the  subject,  indicating  the  beauty,  the  ap- 
propriateness, and  the  necessity  of  training 
and  development.  Sometime  since  the  writer 
had  quite  an  interesting  experience  with  a 
mother  partridge  and  her  young.  Walking 
casually  through  an  old  field  he  flushed  the 
old  bird;  but  instead  of  sailing  away  in  that 
graceful  manner  for  which  partridges  are 
celebrated,  she  "made-like"  her  wing  was 
broken.  It  was  with  seeming  great  difficulty 
that  she  made  any  headway  at  all.  This  she 
did  to  induce  me  to  follow  her.  But  know- 
ing the  ways  of  "fowl  and  field,"  I  was  not 
deceived;  I  declined  her  challenge.  I  began 
rather  to  look  for  the  "little  ones"  and  I 
found  them.  Shaking  a  few  tree  tops  lying 
on  the  ground,  I  managed  to  frighten  them  on 
to  better  cover.  To  me  it  was  an  interesting 
moment.  Beyond  the  flutter  of  wings  and 
the  well  laid  plan  to  decoy,  I  saw  a  lesson. 
This  old  bird  did  not  consider  her  duty 
discharged  to  these  dozen  and  more  little  ones 
when  they  crept  forth  from  the  mysterious 
life-enveloping  shell.  Her  days  of  patient 
waiting  and  sitting  had  only  ,given  way  to 
days  of  protecting,  leading,  training.  In  the- 
morning  time  she  would  lead  them  forth  to 
field  and  food ;  in  the  evening  time  she  would 
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open  out  her  motherly  wings  and  gather 
them  to  her  feathery  bosom.  When  a,  strange 
being  approached  too  near  and  she  feared 
that  they  were  in  danger,  she  resorted  to 
strategy  and  endangered  her  own  life  that 
they  might  go  unharmed.  Nor  was  it  in  her 
plan  ever  to  leave  them  until  mounting  up, 
as  on  wings  of  steel,  they  could  defy  the 
marksmanship  of  daring  sportsmen,  coming 
forth  in  conquest  of  the  feathery  tribe.  Can 
we,  as  a  great  denomination,  with  the  words 
of  Jesus  before  us,  draw  no  comparison  and 
make  no  application  to  ourselves  as  we  face 
such  devotion  and  such  service  rendered  by 
a  mother  bird  to  the  little  ones  committed  *to 
her  care? 

Give  State  Missions  Due  Credit. 

To  the  credit  of  State  Missions  let  it  be 
said  that  one  of  its  prime  functions  has  ever 
been  to  call  the  denomination  to  a  sense  of 
its  duty  to  new,  weak  and  struggling  churches. 
There  are  at  present  between  1,000  and  2,000 
such  churches,  organized  either  by  State  mis- 
isonaries  or  by  others  friendly  to  the  cause, 
that  are  being  aided  by  our  State  Boards, 
some  in  the  construction  of  their  buildings, 
others  in  supporting  their  pastors.  In  the 
case  of  the  former,  the  offer  of  a  small  sum 
to  be  reserved  as  the  last  payment  often  stim- 
ulates the   church   to   begin   at   once  to  con- 
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struct  a  house  of  worship.  In  the  case  of 
the  latter,  it  means  that  the  churches  helped 
are  enabled  to  secure  a  pastor,  though  in 
most  cases  for  only  one  Sunday  a  month.  The 
amjounts  the  churches  are  able  to  raise  and 
the  amounts  the  Boards  are  able  to  give, 
when  combined,  are  sufficient  to  secure  a  good 
man  for  only  one-fourth  of  his  time.  The 
help  given,  therefore,  is  reduced  to  a  mini- 
mum. It  follows,  of  course,  that  the  amount 
of  development  is  likewise  reduced  to  a  mini- 
mum. But  in  spite  of  it  all  it  tells.  Some  of 
the  very  best  churches  we  have  today  were 
aided  by  State  Missions  in  the  past  during 
one  or  two  or  three  years  at  a  critical  period 
in  their  development.  "We  have  in  one  State 
today  such  a  church  that  is  now  supporting 
three  missionaries  on  the  foreign  field  besides 
giving  liberally  to  all  the  work.  There  are 
others  equally  as  liberal  and  aggressive  in 
proportion  to  their  strength. 

A  Personal  Question. 

In  the  face  of  these  facts  why  do  some 
churches  give  to  State  Missions  just  enough 
to  retain  their  denominational  self-respect? 
This  should  not  be  so.  The  great  work  of 
energizing  the  churches  is  the  crowning  work 
of  the  kingdom  of  Christ.  Into  it  we  should 
throw  the  very  best  of  all  we  are  and  have. 
Being  the  work  of  consummation,  the  taking 
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of  the  last  step  in  the  logical  sequence  of 
missionary  effort,  the  bringing  to  full  fruitage 
in  human  life  the  wonderful  and  yet  simple 
truths  of  Christianity,  it  becomes  a  duty 
which,  to  meet  the  full  measure  of  whose  re- 
quirement, calls  for  the  deepest  consecration, 
the  clearest  vision  and  the  most  cheerful  and 
liberal  giving. 

Teaching  Neglected. 

"Why  is  it  that  we  have  in  one  of  the  leading 
mission  States  of  the  South  a  group  of  over 
1,000  churches,  contributing  nothing  to  State 
Missions,  'another  group  of  over  1,000  churches 
contributing  nothing  to  home  missions,  and 
another  group  of  over  1,000  churches  con- 
tributing nothing  to  foreign  missions?  The 
last  step  of  the  commission  has  been  neg- 
lected; the  Saviour's  words  have  been  put  to 
nought.  These  churches,  at  the  proper  time, 
were  not  taught  to  observe  the  things  com- 
manded by  the  Saviour.  Hence,  a  State  Mis- 
sion failure,  caused  by  no  fault  of  the  Board, 
but  by  denominational  indifference,  made 
years  ago,  is  still  casting  its  blighting  influ- 
ence over  the  progress  of  the  kingdom.  Shall 
not  the  very  tragedy  of  the  situation  arouse 
us  to  action?  Taking  all  the  States  in  the 
Southern  Baptist  Convention,  a  recent  article 
indicates  that  there  are  in  round  numbers 
11,000  such  churches  among  us,  churches  bear- 
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ing  the  name  of  missionary,  and  feeling  proud 
of  it  while  they  have  no  sense  of  responsibility 
whatsoever  in  regard  to  the  great  mission  com- 
mand of  Jesus,  their  Saviour  and  their  Lord. 
For  years  to  come,  therefore,  we  will  have  to 
grapple  not  only  with  the  new  conditions,  as 
they  arise,  and  bear  the  new  responsibilities 
which  these  conditions  will  place  upon  us, 
but  the  brought-over  and  unfulfilled  obliga- 
tions of  the  past. 

Eleven  thousand  churches,  nearly  50%  of 
all  we  have,  still  undeveloped!  What  a  task! 
Just  think  of  what  Southern  Baptists  might 
be  doing  today  if  this  great  host  of  unde- 
veloped churches  were  in  thorough  accord 
with  the  wocrk  of  the  kingdom!  But  there  is 
another  sad  feature  still;  they  create  an  at- 
mosphere of  indifference,  antipathy  and  often 
antagonism  to  organized,  aggressive  Chris- 
tianity, which  retards  and  hinders  the  growth 
and  development  of  other  churches.  But 
while  this  brought-over  task  is  a  great  one, 
it  is  not  an  impossible  one.  People  do  not 
live  forever.  Church  rolls  change.  In  all 
these  communities  young  people  a*e  springing 
up  full  of  life  and  energy.  They  are  our 
hope;  they  are  our  opportunity;  they  are  our 
responsibility.  In  them  and  through  them  the 
tide  may  be  turned  through  all  the  future. 
Sunday  Schools,  B.  T.  P.  U.'s  and  other 
agencies  should  be  fostered.     For  if  we  will 


192  PRIMACY  OF  STATE  MISSIONS. 

do  our  full  duty  to  the  young  people,  at  the 
close  of  the  present  generation  there  will  be 
a  new  day  and  a  new  order  of  things  in  every 
State  in  the  South. 

Dark,  But  Hopeful. 

In  conclusion  we  wish  to  say  that  in  spite 
of  alarming  conditions  already  pointed  out, 
we  face  the  future  with  hope,  determination 
and  courage. 

1.  "With  hope;  for  the  essential  need  of 
State  Missions  is  gripping  our  people  as  a 
whole  more  and  more.  It  has  been  stated 
on  good  authority  that  15  years  ago  all  the 
States  in  the  South  combined  gave  only 
$65,000  to  this  cause.  It  is  a  matter  of  record 
that  just  10  years  ago  the  combined  gifts 
were  only  $140,000,  while  last  year  they 
reached  the  princely  sum  of  $475,000. 

2.  "With  determination;  for  the  success  or 
failure  of  State  Missions  means  the  progress 
or  disintegration  of  our  denominational  life. 
This  is  not  the  dream  of  an  alarmist.  It  is  in 
full  accord  with  truth  and  soberness.  "Why 
is  it  that  the  Methodists  of  the  South  are  not 
keeping  pace  with  the  Baptists?  Assuming,  of 
course,  our  advantage  over  them  in  the  mat- 
ter of  doctrine,  there  is  to  be  found  an 
additional  explanation.  They  are  falling  short 
on  what  we  call  State  Missions.  "With  all  of 
their  zeal  they  are  neglecting,  to  some  extent, 


PRIMACY  OP  STATE  MISSIONS.  193 

a  vital  interest,  and  the  result  is  already  tell- 
ing on  them.  The  same  thing  is  true  with 
the  Baptists  of  the  North.  They,  too,  are  far 
from  keeping  pace  with  the  Baptists  of  the 
South;  and,  if  reports  be  true,  they  are  not 
only  having  trouble  with  the  problem  of 
growth,  but  others  in  the  way  of  doctrine  and 
practise,  which,  in  many  places,  have  put  in 
jeopardy  the  very  life  of  the  denomination. 
And  why  is  it?  They  are  neglecting  to  develop 
the  State  Mission  spirit,  which  is  the  spirit 
of  denominational  integrity  and  perpetuity. 
For  though  they  have  immense  wealth  and 
two-thirds  of  the  territory  of  the  United 
States,  yet  they  give  only  one-half  as  much  to 
State  Missions  as  we  do;  and  this  in  the  face 
of  a  greater  opportunity.  For  while  one  man 
of  every  five  in  the  South  is  a  Baptist,  there 
is  only  one  of  every  55  in  the  North. 

3.  With  courage;  for  we  are  on  the  side 
of  right  and  in  the  path  of  duty,  and  have 
with  us  the  promise  and  presence  of  the  King, 
whose  right  it  is  to  reign.  In  His  name  we 
gird  ourselves;  in  His  strength  we  go  forth 
to  battle.  Nor  shall  we  cease  to  fight,  nor 
claim  the  victory  won  until  these  great  com- 
monwealths of  ours  that  make  up  the  fairest 
and  best  land  of  earth  shall  be  laid  at  His 
feet,  with  their  teeming  millions,  evangelized, 
organized,  energized. 


194:  PRIMACY  OF  STATE  MISSIONS. 

Questions. 

What  is  meant  by  departmental  missions? 

Has  too  much  emphasis  been  placed  on 
State  Missions? 

What  is  meant  by  evangelization  ? 

Is  the  State  Mission  problem  a  serious  one? 

Will  State  Missions  meet  the  State  prob- 
lems ? 

What  is  meant  by  organization? 

Are  there  many  inefficient  churches? 

What  is  meant  by  energizing  churches? 

Does  State  Missions  call  the  churches  to  a 
sense  of  their  duty? 

Mention  three  hopeful  features  of  the  State 
Mission  work? 
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